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The Local Government (Wales) Measure 2009 (LGM) and the Well-being of Future Generations
(Wales) Act 2015 (WBFGA) both place specific duties on the Council in relation to objective setting
and reporting duties. Under the WBFGA, the Council is required to publish its annual Well-being
Objectives by 31st March and review these annually to ensure they remain relevant. Under the
LGM, we are also required to publish two documents each year: the first is a forward looking
Improvement Plan setting out our improvement priorities (known as Improvement Objectives) for
the financial year ahead; and the second is an annual report to reflect back on the performance of
that Plan.

In previous years, the Council's Improvement Objectives have consisted of a small number of
priority areas of focus where we have identified that significant improvement is required. These
have always been informed by our Corporate Plan priorities and the annual Council Self-
Assessment. By moving towards a more integrated planning model, our improvement priorities
are now the same priorities that are outlined within our Corporate Plan and therefore no longer
sit in isolation. Our focus has been on setting our Well-being Outcomes and Objectives outlined in
the Corporate Plan 2016-20, so that we maximise our contribution to the Well-being Goals of the
WBFGA whilst dovetailing this with our corporate planning processes. This demonstrates not only
our contribution to the Well-being Goals but also represents the breadth of activities we
undertake as a Council and by integrating the Act's ‘five ways of working’ within our planning
framework. This approach is in line with guidance from the Welsh Government and the Future
Generations Commissioner. In line with this integrated approach to planning and reporting,
Cabinet (3rd April 2017) endorsed the Corporate Plan Well-being Objectives as the Council’s
Improvement Objectives for the purposes of the Well-being of Future Generations (Wales) Act
2015.

In line with our duties under the WBFGA we are committed to reviewing our Well-being
Objectives annually to ensure they remain relevant and reflect local priorities. In developing the
Corporate Plan, we were cognisant of the emerging findings of the Well-being Assessment which
was being undertaken to inform the Vale of Glamorgan Public Services Board (PSB) Well-being
Plan. In addition, through our annual Council Self-Assessment process in December 2017, we have
also used the PSB’s draft Well-being Plan as an opportunity to review the relevance of our Well-
being priorities so that we can continue to reflect the most important priorities for Vale the Vale
of Glamorgan. Through this work, we are assured that our Well-being Objectives are appropriate
and continue to remain relevant to the priorities outlined in the Public Services Board’s (PSB)
Well-being Plan 2018-2023 and will complement the work of the PSB going forward. Our Well-
being and Improvement Objectives for 2017/18 are:

Objective 1: Reducing poverty and social exclusion

Objective 2: Providing decent homes and safe communities

Objective 3: Promoting regeneration, economic growth and employment

Objective 4: Promoting sustainable development and protecting our environment
Objective 5: Raising overall standards of achievement

Objective 6: Valuing culture and diversity

Objective 8: Safeguarding those who are vulnerable and promoting independent living

This Annual Review of Performance 2017/18 (Improvement Plan Part 2) looks back at how we did
on delivering our improvement priorities (Well-being Objectives) as set out in the Vale of
Glamorgan Well-being Objectives and Improvement Plan Part 1 2017/18 and is intended to
comply with our legal duties under the WBFG Act and the LGM as well as providing an assessment
of our performance for our citizens.



2017/18 has been the second full year of our Corporate Plan, which clearly sets out our big
ambitions for the Vale of Glamorgan. Developed in partnership with local residents, key partners
and stakeholders, we want to make Vale a great place to live, a great place to do business and a
great place to make a difference supported by the Council delivering great value. This report
provides a comprehensive review of the previous year's performance by Well-being Outcome and
Objective as aligned to our Corporate Plan 2016-20 and incorporates our statutory reporting
requirements including; outlining our overall Council contribution to the national Well-being
goals; a comparison of our performance using national benchmarking data; progress against our
strategic collaborations; what our auditors say about us; how we have used our resources and
how we have engaged with our residents. The report also provides an opportunity to start the
process to review our Well-being (Improvement) Objectives in order to ensure that they remain
relevant in line with legislation requirements. Confirmation of our Well-being (Improvement)
Objectives for 2019/20 will be outlined in the Council's forward looking Corporate Plan Annual
Delivery Plan (and Improvement Plan Part 1) which will be published by June 2019.

Overall, we have made solid progress in delivering our priorities for 2017/18 as outlined to the
Corporate Plan Well-being (Improvement) Objectives, giving an overall performance (or RAG)
status of AMBER. On balance we have delivered on the majority of our planned activities for the
year which is contributing to achieving our Corporate Well-being priorities and the well-being of
Vale of Glamorgan citizens. However, these remain long term strategic priorities for the Council
and the success achieved in 2017/18 represents the start of what will be a long programme of
initiatives aimed at working towards building strong communities with a bright future, the long
term vision of the Council.

3 out of 4 Corporate Plan Well-being Outcomes (An Inclusive and Safe Vale, An Environmentally
Responsible and Prosperous Vale, and An Aspirational and Culturally Vibrant Vale) were
attributed an overall Amber performance status and the final (An Active and Healthy Vale) a
Green status. A Green performance status was attributed to 2 (Valuing culture and diversity and
Encouraging and promoting active and healthy lifestyles) out of the 8 Corporate Plan Well-being
(Improvement) Objectives to reflect the excellent progress that has been made with the delivery
of planned activities relating to the aligned Corporate Plan priorities. Strong progress was made in
the remaining 6 Well-being (Improvement) Objectives, resulting in an Amber performance status
being assigned at end of year. In relation to Corporate Health, we continue to make excellent
progress in the context of supporting Council services in the implementation of its Corporate Plan
priorities or Well-being (Improvement) Objectives and this is reflected in the Green performance
status achieved at end of year.

It is important to review our progress and report to elected members and the public on
improvements which have been achieved and where we can do better. Our Well-being
(Improvement) Objectives are delivered through Service Plans, which detail the relevant actions
and measures, resources, timescales and accountabilities for delivery. Progress in delivering our
corporate priorities is formally scrutinised quarterly by elected members and our reports are
published online at www.valeofglamorgan.gov.uk. In line with corporate performance monitoring
arrangements, progress against our Well-being (Improvement) Objectives is reported quarterly to
Corporate Management Team (CMT) and to elected members via Scrutiny Committees and the
Cabinet, where areas of underperformance are challenged and remedial actions agreed as
appropriate. In addition, each of the 4 Corporate Plan Well-being Outcomes have been assigned a
Sponsoring Director who is responsible for ensuring progress is being made in delivering our
planned activities as aligned to our corporate priorities for the year, contributing towards
achieving each Well-being Outcome.

Like all other councils in Wales, the Vale of Glamorgan Council continues to face challenging

financial times. Despite making approximately £50million of savings over the last seven years, we

still need to make further significant savings (approximately £17million) over the next three years

whilst delivering on an ambitious improvement and local government reform agenda. We are

responding proactively to these challenges by collaborating with our partners and other key

stakeholders via the Reshaping Services programme to ensure we are able to mitigate the impact
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of cuts on residents and service users and sustain those services that matter to Vale of Glamorgan
citizens.

Despite these challenges, we have set ourselves challenging targets for improvement, reflecting
our commitment to continuously improve the services we provide to citizens of the Vale of
Glamorgan. At the same time, the Council is also mindful of the significant financial and service
demand pressures it is facing and key targets and milestones for our Well-being (Improvement)
Objectives have been set within this context. This means that in some areas for example; it will be
an achievement to maintain existing levels of service performance whilst absorbing reductions in
funding, managing increasing service demand or both. These issues were taken into account
during internal challenge of our Well-being (Improvement) Objectives and targets.

If you have any comments after reading this plan, please let us know by contacting us at:

Letters to: Performance & Development, Vale of Glamorgan Council, Civic Offices, Holton Road,
Barry, CF63 4RU

Emails: improvements@valeofglamorgan.gov.uk

Phone: 01446 700 101

There are a number of mechanisms in place for residents to influence decision making in the
Council. You can get involved by joining Vale Viewpoint our citizens panel and participate in
consultations being conducted by, or on behalf of, the Council and its partners, the Public Services
Board. Simply complete the brief online form. Our Scrutiny Committees are open to the public
and provide an opportunity to become involved in the Council’s activities. You can request a
service area or matter to be considered by a Scrutiny Committee by completing a consideration
for review form. You can also propose new Well-being (Improvement) Objectives to the Council
via the contact details provided above.
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We continue to operate in the most challenging times that anyone in local government can
remember. Despite this, over the past year, we have worked determinedly to strengthen and
develop the unique characteristics of the Vale of Glamorgan and enhance its standing as a place
where people are proud to live, where investors and businesses are keen to commit, where those
who are vulnerable are appropriately supported and where visitors enjoy a positive and
welcoming experience. We achieved all of this while also setting one of the lowest council rate
increases among Welsh local authorities for the year and generating over £2 million of
efficiencies. During this time, we also continued to deliver valued local services across the city,
including waste collection and street cleaning, parks, playgrounds and leisure services, as well as
delivering events, supporting tourism and promoting economic development opportunities.

Each year, the Local Government Data Unit (now Data Cymru) publishes local authority
performance information on a range of services, highlighting areas where there have been
notable changes in the overall level of performance. This makes it possible to compare the
performance of the 22 Welsh local authorities across those services. Overall, we are generally
performing well in performance indicators across all service areas. For the past four years we have
been the top performing Council in Wales in relation to the national indicator set. Currently, 10
out of 20 indicators (50%) are in the top quartile of performers in Wales. These were in areas such
as preventing homelessness, highways cleanliness standards, our response to flytipping incidents,
participation in leisure activities, pupil attainment at GSCE level, young people who are known not
to be in education, employment or training, pupil attendance in primary and secondary schools
and speed of determining planning applications. Overall, the Vale performed better than the
Welsh average in all but 2 indicators (90%). When compared against South East Wales local
authorities, 67% (12) of our measures also performed better than the average for this family
group. Nevertheless, we also recognise improvements can be made to those areas where we are
performing in the lower to bottom quartiles when compared with the rest of Wales. These areas
relate to the condition of our roads and participation in recycling waste.

Overall, our financial performance remains strong, and we can go into the next financial year
confident in our ability to invest in our key priorities. This has been supported by innovative
changes to the way in which we work and in how we deliver services. We have also continued to
deliver on our service transformation programme (Reshaping Services), which means that
although we face the prospect of further reductions in government funding over the coming year,
we retain our ability to invest in valued services that matter to local people. Since 2010 the
Council has saved approximately £50million.

We cannot operate effectively by acting alone and this year has once again shown the value of
partnership working. As well as our key strategic collaborations, the various projects being
undertaken as part of our Reshaping Services programme are delivering efficiencies and
contributing to the sustainability of valued services for our residents. This way of working is also
helping to make us more resilient and enabling us to make use of new skills and support that
would otherwise be out of our reach. We have seen the benefit across many different areas of our
business as have our customers.

We continue to prioritise people, as we strongly believe that investment in our employees is key
to meeting our corporate priorities and securing strong communities with a bright future for Vale
of Glamorgan citizens. Through our established workforce planning and staff engagement
processes we continue to maintain a highly skilled and resilient workforce that is responsive to
the constantly changing environment. The latest staff survey undertaken during the autumn of
2017 resulted in 72% of staff responding positively compared to 71% last year. A particularly
pleasing outcome from the survey was that positive response ratings were higher in 15 out of the
20 of the Staff Charter expectations than they were in 2016. This is encouraging considering the
volume of change across the Council during the year and the ongoing response to budgetary and
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service demands. Going forward, a key area of focus and challenge will be to retain the same level
of engagement with our employees and trade unions to continue the positive momentum we
have achieved to date following the launch of the Staff Charter as the Council’s transformation
agenda continues to respond to ongoing and emerging external challenges such as reducing
budgets and the Local Government Bill.

Citizen engagement features as one of the Council’s core values within its Corporate Plan and we
continue to proactively encourage our residents and customers to share their views and
experiences of our services as it promotes engagement, gives us an indication of how we are
performing from their perspective, shapes our priorities and enhances our approach to service
development in the Council. The next Public Opinion Survey is due in early 2019. However,
findings from various consultation activities undertaken across the breadth of council services
during 2017/18 have been largely positive and mostly indicate good satisfaction levels with
Council services.

Significant progress has been made during the year as part of the Cardiff Capital Region (CCR) or
City Deal which seeks to increase economic growth across the region. Of particular note is: the
agreement of £379 million worth of investment to support the development of a compound
semiconductor industry cluster in south-east Wales; the securing of in-principle support for the
£180million re-development of Cardiff's main transport hub with £40m of City Deal funding;
creation of three development programmes supporting key strategic themes of housing, skills,
and digital connectivity within the CCR and creation of supporting CCR boards for Economic
Growth Partnership, Business Council, Skills Partnership, and the Regional Transport Authority.
These projects are expected to leverage significant private sector investment over the next five
years and the creation of thousands of high-tech jobs within the region. Overall, the City Deal
aims to improve productivity; tackle worklessness; invest in physical and digital infrastructure;
provide support for business; and ensure that any economic benefits are felt across the region. Of
particular relevance to the Vale is the need to promote the Airport and St. Athan as centres for
economic growth and job creation, improving strategic access to the Vale and the ongoing
subsidised regeneration of Barry. We continue to ensure that the interests of the Vale of
Glamorgan are promoted as part of the ongoing work on the Cardiff Capital Region City Deal.

We remain committed to supporting and developing our visitor economy as a key council priority.
The Vale of Glamorgan continues to flourish as a successful visitor destination. the most recent
STEAM survey (2017) has revealed that visitor numbers to the Vale have increased from 3.97
million to 4.16 million in 2017. This is a 4.8% increase on the previous year meaning that the total
economic impact of tourism in the Vale increased by 4.2% to £236.81 million during 2017. This
encouraging performance is enabling us to realise our corporate goals as well as our vision as set
out in our Destination Management Plan (DMP).

In line with our commitment to make the Vale cleaner and greener, we successfully retained our 7
Green Flag awards and achieved a further 8 Green Flag Community awards during the year (up
from 3 in the previous year). These awards are in recognition of the good quality parks and green
spaces available to Vale residents to enjoy all year round. The high standards of our green spaces
have been achieved in the partnership with communities and voluntary groups. Similarly, 6 of our
beaches achieved awards guaranteeing visitors a clean, safe and attractive well maintained
environment. Cleanliness standards of our highways and streets remain high and we have been
proactive in dealing with all reported incidents of flytipping. We continue to make good progress
in remodelling our waste management infrastructure so that we can continue to meet current
and future statutory targets.

In response to the growing demand for our social care services, we are working closely with our

health partners and the voluntary and third sector to join up and integrate health and social care

services. We are also are working towards pooling our budgets with health partners. Our

approach is aimed at enabling people to stay well; enabling people to stay at home and enabling

people to return home sooner from hospital. During the year, successful initiatives have included

those aimed at increasing physical activity levels among Vale residents and supporting individuals
9



to adopt healthier lifestyles and behaviours for example in relation to substance misuse. One of
the most innovative initiatives this year has been the ‘Your Choice’ pilot which offers a new way
of providing care and support for people to enable them to remain independent in their own
homes. It is the first of its kind in Wales where the focus is on there being an equal partnership
between the person receiving care, the Care Agency and the Social Worker. This revolutionary
approach has been shortlisted for a national social care award under the ‘Citizen-led Services’
category under the Social Care Wales Accolades.

Despite being the lowest funded authority in Wales, the Council is committed to continuing its
investment in schools and our learning environments and by improving the prospects for our
children, young people and adults, the future success of the Vale. Our successes to date
demonstrate that on balance, despite the relatively low level of funding, value for money is being
achieved when providing our services. The Llantwit Major Learning Community which opened this
year has already had a positive impact on the well-being of children and has addressed the
surplus capacity in Llantwit Major School with a reduction in school places to 1050. Two new
secondary schools, Whitmore High School and Pencoedtre High School are on track to open from
September 2018, transforming education provision in Barry. These are just a few of the many
improvements made to our learning environments as part of the School Reorganisation and
Investment Programme and the 21°* Century Schools Programme.

In many but not all areas, the Vale of Glamorgan pupils’ achievements are above the national
averages. During 2016/17 there were dips in educational attainment and progress in a number of
key stages, although overall, our performance in these remained amongst the highest in the
Central South Consortium and higher than the Wales average. Despite our strong performance,
we recognise that the outcomes for children who are eligible for free schools meals still remain
behind that of their peers and we are taking decisive action to address this as a key priority. There
are no schools in a statutory follow up category (Significant Improvement or Special Measures)
and just one school remains in Estyn’s follow up category of Estyn Review. Rates of absence for
schools for both secondary and primary remain amongst the top quartile performers in Wales.
Through a coordinated approach, we have ensured that over 90% of our young people (16-18)
remain in education, employment or training.

We continue to empower citizens and their communities to identify local needs and have
supported them in accessing funding and in the delivery of various schemes in line with the
Council’s vision of building strong communities with a bright future. During the year, initiatives
such as Creative Rural Communities, Communities First, Communities for Work, Families First and
the Council’s own Strong Communities Fund have all contributed to improving to the well-being
of residents through environmental as well other enhancements in the communities targeted. In
line with the reshaping agenda, building community capacity continues to be an area of focus for
the Council going forward in order to ensure Vale communities are properly equipped to
participate and take advantage of any opportunities including funding.

This year the Council achieved compliance with the Welsh Housing Quality Standard which has
ensured that dwellings are of good quality and suitable for the needs of its tenants. The
conclusion of this major investment programme has now brought the Council’s homes up to the
modern standards required by the legislation and the Council has now entered the ‘Maintenance
Phase’ of the standard where properties will continue to receive investment to maintain them as
components reach the end of their economic life. We continue to progress our housing
development programme having built the first 3 homes in Barry this year. A further 39 properties
are planned during 2018/19. Additional sites are also being explored for future building
programmes to ensure this programme of work continues to provide quality social housing in the
Vale of Glamorgan.

Each year our External Auditors (Wales Audit Office) produce an annual report which summaries

the audit work undertaken during the year. Our report for the period 2017/18 report was

generally positive and concluded that overall, the Council is meeting its requirements in relation

to continuous improvement. It also highlighted that the Council: complied with its responsibilities
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relating to financial reporting and use of resources; complied with its statutory improvement and
reporting duties; and has appropriate arrangements in place to secure economy, efficiency and
effectiveness in its use of resources. A number of proposals for improvement were also made,
specifically focusing on strengthening scrutiny arrangements within the Council to enable us to
respond to future challenges and have greater impact and work is underway to address these.

In the year ahead, we will continue to work with all our partners to build on our successes to
further enhance the Vale and improve the lives of the people we serve. However, we also
recognise the significant challenges facing the Council arising from reducing budgets in real terms,
increasing service demand and the introduction of various new responsibilities and duties,
meanwhile there is an increasing number of things the Council needs to do in order to fulfil its
purpose. In line with our transformational agenda, our approach over the next few years will be
to continue to focus more on prevention and influencing our residents in ways that help improve
their lives and prevent, reduce or delay demands on limited public services. We believe we are
well placed to continue this work in collaboration with our partners and local communities to
build our vision of strong communities with a bright future.
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1.3 OUR CORPORATE PLAN (WELL-BEING OBIJECTIVES)

CONTRIBUTION TO THE NATIONAL GOALS"

Our Corporate Plan has been structured around the Well-being of Future Generations (Wales) Act
2015 through the development of four Well-being Outcomes and eight Well-being Objectives. This
forms the framework of the Corporate Plan which can be aligned in a cross-cutting way to the seven
Well-being Goals of the Act. Our Well-being Objectives reflect what the Council is trying to achieve
and addresses immediate issues as well as having longer term benefits. In delivering these objectives
we are contributing to the seven Well-being Goals whilst ensuring that the needs of Vale citizens of
all ages and future generations are at the forefront of service delivery. lllustrated below is an
overview of how our performance in relation to our Corporate Plan Well-being Outcomes and
Objectives are contributing to the achievement of the national Well-being goals associated with the
Act.

Overall, we have concluded that the strong progress made in delivering our year 2 priorities as
outlined in the Corporate Plan 2016-20, has contributed positively to the national Well-being Goals
for Wales. Our achievements to date demonstrate our commitment to improving social, economic,
environmental and cultural well-being of our citizens and promoting the principles of sustainable
development in all our activities. However, these remain long term strategic priorities for the Council
and the success achieved in 2017/18 represents the start of what will be a long programme of
initiatives aimed at working towards building strong communities with a bright future, the long term
vision of the Council.

A globally
responsible A prosperous

Wales

A Wales of
vibrant culture
and thriving A resilient
Welsh Wales

Language

A Wales of
cohesive
communities

A healthier
Wales

A more equal
Wales

' The chart above provides an illustrative assessment of how we are contributing to the well-being goals. The RAG status of each
goal has been based on our overall RAG status against the Corporate Plan.
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Our overall RAG status for the Corporate Plan for 2017/18 is AMBER

Presented below is a summary of our performance in relation to each of the Well-being Outcomes
outlined in our Corporate Plan. Against each of the Well-being Objectives an overall RAG Status and
Direction of Travel is given, as well as an overall RAG status and Direction of Travel for the
Outcome as a whole. The Direction of Travel provides an indication of the direction of
performance when compared with the previous quarter. For instance, where our RAG status
(performance) has improved it is indicated by‘ , where our RAG status has remained the same
compared with previous quarter it is shown by“ and where our RAG Status has declined it is
represented with'

At end of year, 3 out of 4 Corporate Plan Well-being Outcomes were attributed an overall RAG
status of AMBER reflecting the strong progress made in delivering our Corporate Plan priorities for
2017/18. The fourth Well-being Outcome (Active and Healthy Vale) achieved a green status.

Overall RAG Direction

Objective of Travel

Overall Direction
Objective of Travel’

IANIIN@ISYE Obiective 1 o
ENVIRONMENTALLY Koo RE]

RESPONSIBLE

& PROSPEROUS

g Objective 4
oo

“ Overall

Outcome

SAFEVALE

Oy ObjectiveZ

Overall
Outcome

G
|

Overall Direction Overall RAG Direction
Objective of Travel Objective of Travel
ASPIRATIONAL .. -
& CULTURALLY Objective 5 ACTIVE & Objective 7
VIBRANT HEALTHY
b Objective 6 Objective 8

Overall
Outcome

Overall
Outcome

Our integrated planning activities focus on corporate planning, procurement, workforce planning,
financial planning, performance management, risk management and asset management which act as
enablers for delivering the Corporate Plan. Through enhancing our integrated planning
processes we have strengthened our approach to corporate governance. Depicted below is a snap
shot of how we are performing in relation to key aspects of our Integrated Planning activities.

? Direction of travel compares our end of year RAG status position for each Objective and Outcome with the RAG status position for the
previous quarter (quarter 3). It is not possible to compare our RAG status performance for 2017/18 with the previous end of year performance

(2016/17) as this new performance reporting style was not introduced until 2017/18.
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VALE of GLAMORGAN
VALE OF GLAMORGAN COUNCIL

. ":;v{ M
Inclusive and Safe Vale e e S
BRO MORGANNWG

ANNUAL REVIEW OF PERFORMANCE 2017-18
(APRIL 2017- MARCH 2018)

Our overall RAG status for ‘An Inclusive and Safe Vale’ is AMBER
3.0 POSITION STATEMENT
The Vale of Glamorgan Council continues to work towards ensuring that its citizens have a good

quality of life and feel part of the local community despite unprecedented challenges and continuing
year on year reductions in funding.

During 2017/18, year two of our four year Corporate Plan, we made good progress in delivering our
Corporate Plan priorities in relation to Well-being Outcome 1, ‘An Inclusive and Safe Vale’ and the
objectives that are aligned to it; ‘Reducing poverty and social exclusion’ and ‘Providing decent
homes and safe communities’. The rigorous activity that has been undertaken by the Council to
support the achievement of this outcome has contributed to an overall Amber status for the
outcome at end of the year.

The ‘Outcome Performance Snap Shot’ shows that the majority (80%) of the 50 Corporate Plan
actions aligned to this Outcome were completed during 2017/18 therefore our overall performance
remains on track for delivery by 2020. Overall performance for the corporate actions aligned to
Outcome 1 has been categorised as Amber in recognition of the fact that whilst much work has been
undertaken throughout the year, there is further work to be done to ensure that we achieve all our
goals by the end of the term of the Corporate Plan. To break this performance down further, 83% of
actions attributed to Objective 1 and 78% of actions attributed to Objective 2 were fully completed
during the year.

10 out of 50 (20%) actions were given a red status at year end. Keys areas of slippage include the
promotion of online services and accessibility of digital services, the extension of our Customer
Contact Centre service to include Shared Regulatory Service enquiries from Cardiff residents and the
development of a Strategy for Council Owned Homes. We have also come across some challenges in
relation to progressing the build of 14 new Council homes under the Council’s Housing Development
Programme and reviewing the delivery model for sheltered housing. These priorities have been
carried forward into our 2018/19 work programme.

In terms of the performance indicators associated with this Outcome, 14 out of 25 (56%) measures
were attributed a green status meaning that they either met or exceeded target at year end.
The remaining measures were attributed either an amber (20%) or red (24%) performance status
giving an overall amber status for measures. A RAG status was not possible for 8 indicators as they
were either new and baseline performance was being established for the year or it has not been
possible to set a target for the year. The measures that did not meet target relate to the success
rates on accredited courses for priority learners, the number of individuals in receipt of Universal
Credit and the number of homeless households per 1,000 population. We have also missed target in
relation to the percentage of Supporting People service users who confirm that the support that
they have received has assisted them to maintain their independence and are satisfied with the
support they have been provided. Further work is required during 2018/19 to ensure improvements
are made to
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the time taken to deliver a disabled facilities grant and subsequent customer satisfaction. We also
need to ensure that empty private sector properties are more quickly brought back into use during
the year and that our tenants are satisfied with the outcome of anti-social behaviour complaints.

Throughout 2017/18, we have been able to celebrate a number of key successes in relation to
‘reducing poverty and social exclusion’ for example the work around, ‘Get The Vale Online’ is now
fully embedded and regular digital drop-ins are being held across the Vale with 167 learners having
received 860 hours of training during the year. As at the end of the year we had engaged 14
volunteer Digital Champions. 120 clients fedback positively on the support provided. Overall, 100%
stated that they felt more confident using a computer; 100% stated that they had increased their
basic IT skills; 75% stated that they now access the internet more regularly and 100% rated the
project good or excellent. The latest National Survey for Wales (2016/17) reports that 88% of Vale of
Glamorgan residents have access to the Internet at home, exceeding the Welsh average of 84%.
Statistics from our drop-in sessions indicate that the majority of attendees are aged 50+ and nearly
half live in Communities First areas.

The Council has set up a Working Group in collaboration with social housing providers to address
some of the concerns regarding Universal Credit and enable us to continue to provide an excellent
service to our tenants and residents whilst ensuring that we sustain tenancies. The work undertaken
in this area during 2017/18 has also allowed us to secure additional income for tenants through
additional welfare benefits, reduced bills and grants totalling £188,211. As at end of year 2017/18,
there were 632 residents in the Vale in receipt of Universal Credit. Money advice support was
proactively provided on 591 cases during the year and of these, tenancy arrangements ceased in 19
cases, giving a tenancy sustainment rate of 97%. Given the very high costs associated with tenancy
failure, including rent loss and repair costs as well as the costs of dealing with homelessness, the
investment in the Money Advice service continues to generate significant financial savings for the
Council whilst preventing homelessness.

Our Creative Rural Communities Team have worked with local rural areas by empowering citizens to
identify the needs of their local community and supporting them in the delivery of various schemes
that seek to reduce rural poverty. For example, Newydd Housing Association, in partnership with
Public Health Wales and Vale University Health Board, received funding to pilot a range of well-being
activities in the rural Vale during 2017/18. Activities included ‘Only Dads Allowed’ cookery sessions,
holistic girls only fun fitness sessions, engagement activities with schools to support School
Enrichment Programmes as well as a wrap around service providing digital and employability skills.
The pilot initially targeted Newydd tenants as well as the communities of St Athan, Llanmaes and
Llantwit Major due to the larger volume of social housing in these areas. These schemes have also
ensured that citizens’ are made to feel more included in their community. Overall, during 2017/18
we supported communities in the Vale to develop funding bids for the rural development fund and
£2.6million worth of projects were agreed in principle.

2018 has seen the conclusion of the Barry Communities First programme supported by Welsh
Government which, since its inception in 2013 has successfully helped over 280 people in to work
and supported 633 young people with their transition from Primary to Secondary School. The
scheme has also assisted young people on the Transition Programme to undertake 1,424 hours of
volunteering and helped 2,668 individuals to access our Health and Wellbeing projects. Whilst all
Communities First projects concluded at the end of March 2018, some of these will now continue
beyond this date under a different guise. For example, the Prosperity projects have been transferred
to the new Communities for Work Plus programme and staff employed by that funding stream have
combined with the Communities for Work team to present a ‘one-team’ approach to provide
employability support to participants, partners and stakeholders throughout the Vale (as opposed to
just the Barry area). Whilst the Learning and Health themes have also ended, the Legacy Fund
continues to support ‘Transition’ work between Primary and Secondary Schools as this provision has
now transferred into the Vale’s new ‘Well-being in Schools’ team, a project funded by the
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Communities First Legacy Fund, Families First and Vale of Glamorgan Council. Some relevant Health
provision has also been continued in the shape of Wellbeing support for job seekers looking for
assistance to overcome low-level mental health barriers.

During year two of the Corporate Plan we have also made extensive headway in ‘providing decent
homes and safe communities’. At the end of March 2018, the Council achieved compliance with the
Welsh Housing Quality Standard which has ensured that dwellings are of good quality and suitable
for the needs of existing and future residents. The conclusion of this major investment programme
has now brought the Council’s homes up to the modern standards required by the legislation and
the Council has now entered the ‘Maintenance Phase’ of the standard where properties will
continue to receive investment to maintain them as components reach the end of their economic
life. Therefore, Council owned homes will continue to receive an annual Gas Service and 5 yearly
electrical inspection as well as replacement of kitchens and bathrooms when they reach the
prescribed age and are in poor condition. Approximately 350 tenants refused internal work to their
property and these kitchens and bathrooms will now be modernised when tenants either change
their mind or they enter the ‘Change of Tenancy’ work stream.

The Council is also progressing with its housing development programme and having built the first 3
homes in Barry, a further 39 properties are scheduled for commencement during 2018/19.
Additional sites are also being explored for future building programmes to ensure this programme of
work continues to provide quality social housing in the Vale of Glamorgan. These new developments
will provide homes to those in very real need, who have in some cases been waiting for a long time
for the appropriate accommodation and the provision of these new homes will make a very real
difference to the lives of these residents. The Council’s accessible housing register has been
reviewed and applicants in the greatest need for example, families with adults and children with
disabilities, will be prioritised.

In line with our commitment to ‘provide appropriate accommodation and support services for
particular vulnerable groups’, the Council developed and delivered a two unit supported
accommodation project in partnership with Children’s Services. This facility will provide temporary
housing with high levels of support for vulnerable care leavers with very complex needs which could
not be met in a traditional supported housing scheme. In response to the increased demand for
accommodation for under 35’s we are undertaking the remodelling of identified stock types in
specific areas to enable the provision of accommodation for citizens supported room rental under
the revisions to the Housing Wales Act (2014). The creation of single bedroom, shared
accommodation will help meet this demand. In addition, the Council's New Build Development
Programme is being used to meet this demand through provision of smaller unit accommodation.

We have implemented a range of initiatives to ‘facilitate new and to improve the quality of private
sector rented accommodation’ for example; during 2017/2018 an Empty Homes and Loans Officer
was appointed and a cross-departmental Empty Homes Working Group formed which includes
Regeneration and Planning, Housing, the Shared Regulatory Service and Council Tax, to look to
reduce the number of empty properties. As well as this, the Council’s website has been updated and
an Empty Homes Booklet has been created to assist empty home owners. This more proactive
approach will help improve our performance in this area going forward. We also continue to
maintain a focus on the management of empty homes in relation to council housing stock and
achieving greater efficiencies through reducing the time taken to re-let properties. At end of year, it
took on average 19 days to re-let an empty property compared to 28 days last year. Benchmarking
information for this area of work, places our performance in the top quartile when compared
amongst Housing organisations across England and Wales. More ‘back to back’ lettings are enabling
us to maximise rental income whilst new tenants are able to move into their homes more quickly.

225 additional affordable housing units have been delivered during 2017/18 which exceeds our
target set for the year. Through the development of these new homes a sustainable and affordable
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housing solution has been found for 225 households in housing need. However, the number
delivered continues to largely depend on the availability of funding from Welsh Government for
social housing sites and the number of sites in development by private developers, the date that the
properties are being built and if the schemes are financially viable to deliver the required number of
affordable housing in line with the Supplementary Planning Guidance.

The Shared Regulatory Services (SRS) covers the Council areas of Bridgend, Cardiff and the Vale of
Glamorgan and serves over 600,000 residents and 10,000 businesses. Since its creation in 2015, the
service has provided resilience in meeting the public protection needs of the Vale whilst contributing
to safeguarding their health, safety and economic well-being. During 2017/18, the SRS has delivered
a diverse range of services to businesses, consumers and residents to improve health and well-being
and the theme of “safeguarding the vulnerable” has remained central to its activities. Through a
programme of activities which includes awareness raising and enforcement, the SRS has continued
to ensure that children are protected from harmful substances and products; older and vulnerable
people are protected from unscrupulous individuals; traders and illegal money lending activities
across Wales are challenged robustly; and vulnerable people are not subject to exploitation, slavery
or trafficking. During the year, 542 cases, enquiries and referrals were received or dealt with by the
SRS Safeguarding Team. 763 people were reached through education and awareness training
activities in relation to scams and doorstep crime and 80 victims of doorstep crime and scams were
supported, this work included 169 visits to consumers. In addition to this, 24 call blockers were
installed and 6 rapid responses made to concerned or intimidated residents where traders were
present at their homes or due to return. Through our proactive work with food establishments, over
95% (1141 out of 1196) were broadly compliant with food hygiene standards compared to 91% last
year, just short of top quartile performance.

The Council has faced many challenges throughout the year for example; we have received more
complex cases for Disabled Facility Grants which has resulted in the time taken to deliver a grant
increasing from 167 days in 2016/17 to 188 days in 2017/18. Changes to Welsh Government
published methodology in the last year have also added to the measured period and contributed to
the drop in performance however, processes are being reviewed to ensure that overall average
delivery time improves in 2018/19. In comparison with the rest of Wales we have performed better
than the Welsh average (213 days) and are positioned within the upper middle quartile.

During 2017/18 it was identified that our current controls for the management of building
compliance, and in particular, ‘compliance data’ for our Corporate Building stock could be improved.
In response we have restructured the Corporate Compliance Team to enable better management of
compliance data. Three new members of the team have been appointed and trained in the use of
our asset management database, a fundamental tool for capturing and monitoring compliance. The
team have identified 2,656 assets for inspection and have already visited and inspected the majority
of public buildings throughout the year. Inevitably, challenges have occurred during this work due to
the inability to run compliance reports and a difficulty in gaining access to leased properties and
community centres. Further investigation and work will continue to progress during 2018/19 to
ensure that our corporate buildings are safe and fit for purpose.

Whilst it is true that working in collaboration is a more efficient and effective way of working, it also
brings its challenges. For example, there is currently a lack of meaningful and co-ordinated data
available across agencies for domestic abuse. To rectify this issue, the Community Safety team will
be working with partners during 2018/19 to improve data collection that will provide a better
understanding of need in the area. This work will help inform a more strategic approach with our
partners to how we tackle violence against women, domestic abuse and sexual violence which will
also include rolling out the National Training Framework for Violence Against Women, Domestic
Abuse and Sexual Violence (VAWDASV).
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The reduction in transitional funding to the Housing Solutions service following the announcement
of the Welsh Government budget for 2017/18 will put additional pressures on the supply of
temporary housing particularly in the private sector. To date the grant has helped mitigate changes
as a result of the Housing (Wales) Act 2014 and it is anticipated that there may be an increase in the
amount of time spent in temporary accommodation due to the restricted opportunities to move into
the private sector which would increase the use of bed and breakfast accommodation. This will not
only have a detrimental impact on clients, particularly families, due to the unsuitability of them living
in bed and breakfast establishments long term, but will also have an impact on the Council’s budget
because of the high costs. A review of the General Fund Housing Service has been undertaken and
this work is being used to help manage the funding reduction going forward.

We are now into our third year of our Corporate Plan (2018/19) and continue to respond proactively
to our immediate challenges whilst looking ahead to the horizon. We recognise these challenges are
significant but we have made excellent progress over the last few years and continue to be focused
on our goals and intended outcomes for citizens with defined actions on how we will achieve these.
By working closely with the public, our partners and key stakeholders, we believe we are best placed
to overcome our challenges to ensure that we provide a good quality of life and safe community for

the citizens of the Vale of Glamorgan.

3.1 OUTCOME PERFORMANCE SNAPSHOT

ACTIONS PERFORMANCE MEASURES

Our performance against the Corporate Plan Our performance against performance
actions is on track for delivery, giving us an measures is on track, giving us on overall
overall RAG status for this outcome. RAG Status against this outcome.

Service Plan Actions Performance Measures
Objective 1: Reducing poverty and social Objective 1: Reducing poverty and social
exclusion exclusion

Objective 2: Providing decent homes and Objective 2: Providing decent homes and safe
safe communities communities

3. N/A relates to Not applicable. This applies to measures where no target has been set because it is either a new measure
(we are establishing a baseline) or it is not possible to set a target for the measure. As a result no RAG can be applied as we
cannot compare our performance with target.
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Detailed information on all Performance Exceptions relating to Well-being Outcome 1 can be seen at
Appendix A.

OUR PROGRESS IN DETAIL

3.2 OBJECTIVE 1: REDUCING POVERTY AND SOCIAL EXCLUSION

During 2017/18 we focused on the following actions to progress Well-being Objective 1:

Corporate Plan Actions Action Direction of

. . Travel
Service Action

MET) Status
Actions

compared to
previous
quarter status

1S001: Develop and deliver a Digital Inclusion Strategy to
increase access to digital technology and improve digital 7
skills. (2018/19)

1S002: Work with partners to deliver the Financial
Inclusion Strategy.

1S003: Provide information and support to residents
affected by Welfare Reform and raise awareness of staff
and partners about the impact of the changes.
(2017/18)

1S004: Work through the Creative Rural Communities
partnership to involve the local community in the
delivery of services with the aim of reducing rural
poverty. (2019/20)

1S005: Implement a range of projects to tackle poverty
through the Vibrant and Viable Places Scheme in Barry. 2
(2016/17)

© 06 0 0

1S006: Align the relevant activities associated with
Families First, Flying Start, Communities First and 5

Supporting  People  programmes to maximise e
opportunities across all programmes.

Detailed information on all service plan actions contributing to this Well-being Objective can be seen
at Appendix B.

The following measures helped to demonstrate our progress towards achieving Well-being Objective
1:
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Corporate Performance Measures

Corp Plan Indicator Performance | 2017/18 201718 Welsh Performance  Direction of
Priority 2016/17 Target Performance Average  Status 4 Travel
and Pl 201718 (compared
to previous
1S001: Develop and deliver a Digital Inclusi o0 increase access to digital technology a 2
CPM/100 | Percentage of those 44% 70% 100% N/A 1
taking up the digital
champion service who @

report feeling more
confident in using ICT on
a day to day basis.
1S002: Work with partners to deliver the Financial Inclusion Strategy and enable residents in and out of work to overcome
barriers to financial inclusion by improving access to services, advice and support.
CPM/105 | Number of tenancies )
sustained as a result of @

Money Advice
Service/Council support
1S003: Provide information and support to residents affected by Wel raise awaren
about the impact of the changes
CPM/106 | Percentage increase in 100% 100% 100% N/A @ o

tenants who have access
to a bank account/credit
union as a consequence
of the Money Advice
Team's intervention/
support

1S006: Align the relevant activities associated with Families First, Flying Start, Communities First and Supporting
programmes to maximise opportunities across all programmes.
CPM/104 | Percentage of Flying 85.04% @

Start children achieving
at least the expected
outcomes (outcome 5+)
for Foundation Phase
CPM/111 | Percentage of eligible 89.4% 80% 84.38% N/A i
Flying Start children that @

take up childcare offer.
CPM/170 | Percentage of users 97% 85% 98.23% N/A 1
showing satisfaction with @

a Families First service
accessed.

Detailed information on all performance indicators contributing to this Well-being Objective can be
seen at Appendix B.

3.3 OBJECTIVE 2: PROVIDING DECENT HOMES AND SAFE

COMMUNITIES

During 2017/18 we focused on the following actions to progress Well-being Objective 2:

4 Performance status: performance is on or above target @; performance is within 10% of target ®; performance missed
target by more than 10% ®. Direction of travel compares 2017/18 performance with the previous year’s performance
(2016/17) for all local measures. An upward arrow indicates better performance than the previous year whilst a
downward arrow indicates performance below last years. National measures have been compared with the 2017/18 Welsh
Average performance, where available. An upward arrow indicates the Vale’s performance is above the Welsh average,
whereas a downward arrow indicates that the Vale’s performance is below the Welsh average.
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Corporate Plan Actions Action Direction of
Service Plan Action Travel compared

Actions Status to previous
quarter

IS007: Complete the delivery of the Council House 9
Improvement Programme by 2017. (2016/17)

1S008: Work with partners to instigate a new Council 1

house building programme. (2016/17) 0

1S009: Provide appropriate accommodation and support 6

services for particular vulnerable groups. (2019/20) ‘
1S010: Implement a range of initiatives to facilitate new, 2

and to improve the quality of private sector rented
accommodation. (2019/20)

I1IS011: Increase the number of sustainable, affordable 5 e |

homes. (2019/20)

1IS012: Introduce a rapid response system to protect 2
vulnerable people from the activities of rouge traders.
(2016/17)

1S013: Work with the Police and Crime Commissioner to 1
pilot a new approach to supporting victims of domestic @
violence. (2016/17)

1S014: Prevent and tackle incidents of anti-social 3
behaviour including implementing restorative approaches e
for young people. (2019/20)

1S015: Complete the Castleland Area Renewal Scheme to 2
improve the standard of housing and the local : ‘
environment. (2016/17)

IS016: Work with partners to implement a new 1
Community Safety Strategy. (2016/17) @

Detailed information on all service plan actions contributing to this Well-being Objective can be seen
at Appendix B.

The following measures helped to demonstrate our progress towards achieving Well-being Objective
2:

Corporate Performance Measures

Corp Plan  Indicator Performance  2017/18 2017118 Welsh Performance  Direction of
Priority 2016/17 Target Performance Average  Status Travel
(Ref) 201718 (compared to
previous
year)
1S007: Complete the delivery of the Council House Improvement Programme by 2017.
CPM/009 | Percentage of housing 86.38% 100% 99.04% N/A 1
stock where work that
meets WHQS has been
completed.
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Corporate Performance Measures
Corp Plan  Indicator Performance  2017/18 2017118 Welsh Performance | Direction of
Priority 2016/17 Target Performance Average  Status Travel

201718 (compared to
previous

CPM/119 | Percentage of social 1
housing compliant with @

Welsh Housing Quality

Standard.

1S009: Provide appropriate accommodation and support services for particular vulnerable groups.
CPM/027 | Average number of 166.51 days 176 days | 188.15 days N/A l
(PAM/015) | calendar days taken to
deliver a Disabled
Facilities Grant (DFG).
1S010: Implement a range of initiatives to facilitate new, and to improve the quality of private sector rented accom
CPM/064 | Percentage of empty 13.79% 14% 7.56% 5.2% 1
(PAM/013) | private sector properties @

brought back into use
during the year through
direct action by the LA.
PAM/014 | Number of additional N/A N/A 6 N/A N/A N/A
dwellings created as a
result of bringing empty
properties back into use.
1S011: Increase the number of sustainable, affordable h

CPM/024 | The number of additional | 58 N/A No data N/A N/A N/A
affordable housing units available 5
provided during the year

as a percentage of all
additional housing units
provided during the year.
1S013: Work with the Police and Crime Commissioner to pilot a new approach to sup ims of domestic violence.
CPM/124 | Percentage of domestic 100% 80% 100% N/A @ VEN

abuse victims that report
that they feel safer as a
result of target hardening.
1S014: Prevent and tackle incidents of anti-social behaviour includin s for young

people.
CPM/030 | Percentage of tenants N/A 60% 33.33% N/A N/A
that were satisfied with s@

the outcome of an anti-
social behaviour

complaint. (Housemark
1S016: Work with partners to implement a new Community Safety Strategy.

CPM/232 | Percentage reduction in N/A No data N/A N/A N/A N/A
the number of recorded available
incidents of domestic
violence.

Detailed information on all performance indicators contributing to this Well-being Objective can be
seen at Appendix B.

® This Pl is prepopulated by Welsh Government based on affordable housing returns from the Council as well as Registered
Social Landlords. The Council provided 225 affordable housing units during the year. Currently data is unavailable for
2017/18.

6 Despite appropriate action being taken to address a complaint about noise brought by a number of tenants, a number
remained unhappy of the outcome and this has impacted significantly on satisfaction levels.
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OUR ACHIEVEMENTS

3.4 OBJECTIVE 1: OUR ACHIEVEMENTS

During 2017/18 we have increased access to digital technology and
improved digital skills through delivery of our Digital Inclusion Strategy.
Performance shows that all (100%), of the 120 clients who took up our
Digital Champion service reported an increase in their basic IT skills, feeling
more confident using a computer/digital device and rated the project as very
good or excellent. This performance is an improvement on our figure in
2016/17 (44%) and exceeds our target of 70%.

Our Community Investment team have run 34 community events in the last year to improve our
engagement with tenants, benefit local areas and get tenants involved. These have included family
events, green spaces projects and skip amnesties to tackle issues with fly tipping.

We have continued to promote our Financial Inclusion Strategy
throughout 2017/18 and have assisted 58 families in the Vale to gain a
new sofa from Steinhoff UK as part of our ‘sofa scheme’. Our advisors
have also assisted tenants experiencing hardship to secure 33 kitchen
appliances including cookers, washing machines and fridge freezers.

The number of subscribers to the Council’s newsletter service “Vale Connect” increased to 50,119 in
2017/18, exceeding our target of 42,000 and a further 11% improvement on our performance in
2016/17. A working group has been established to identify opportunities to further grow the
number of subscribers and to exploit opportunities to improve engagement, create channel shift and
generate income.

During 2017/18, we supported 223 tenants to engage in training,
of these 146 gained a recognised qualification. In addition to this,
our Community Investment Team have supported 18 tenants to
complete work experience placements to gain essential
experience and aid them in seeking employment. We aim to
build on this further during 2018/19 by developing more work
experience placements to increase the variety of placements
offered and attract a larger range of tenants to get involved.

Flying Start's Red Robin and Ladybird playgroups were recently “highly commended" by the Wales
Pre-school Providers Association following a rigorous “Quality for All” inspection. The Barry based
playgroups provide quality childcare for 2 to 3 year olds within Flying Start's catchment area and are
required to go through a rigorous annual inspection process. Both playgroups were awarded the top
grade and received praise from Inspectors on the good relationships with local schools, warm bonds
with children and healthy snack menus. The annual inspection has seen the Ladybirds achieve the
top grade for three years running now, with the current report highlighting their on-going
commitment to quality, noting that "staff continue to be highly motivated, experienced and well
qualified."

Families First continues to provide an array of good quality, well
managed services that continue to provide supportive provision to
children, young people, families and the staff who work with them.
98% of Families First users reported that they were satisfied with the



services provided for children, young people and families during 2017/18. This is a further
improvement of 97% satisfaction last year.

We successfully concluded the remaining Communities First projects during 2017/18 and held a
well-attended celebration event in March 2018. Two replacement funding sources have been
secured (Legacy and Communities for Work Plus) for 2018/19 onwards. The latter fund extends the
Communities for Work programme outside of the Barry Communities First cluster area, bringing
employability support into the rural Vale. The successful and well regarded programme to support
young people in their transition from primary to secondary school is continuing for a further year
under ‘Legacy’ funding.

We supported 9 tenants through a residential employment boot camp in partnership with Forces
Fitness. The tenants, aged between 19 and 27 completed a 3 day programme centred on confidence
and team building and each produced a professional CV as part of the course. These tenants will
continue to be supported during 2017/18. A further 30 tenants have been supported with
employment as a result of the Community Investment Strategy with 33% sustaining employment for
longer than 6 months.

During February half-term 2018, the Council’s Communities First
team funded a family trip to Dyffryn Gardens situated in the Vale
of Glamorgan. A total of 68 participants attended the day of
various ages ranging from 2 years old to 67 years old. The day
offered a range of activities, such as tea and coffee, squash and
Welsh cakes on arrival, a treasure hunt around the gardens and
open access to Dyffryn House. For many of the families it was their
first time exploring the grounds at such a beautiful location which
is just on the doorstep of Barry. Many of the families explained
that before this opportunity was offered to them by Barry
Communities First, they had not been able to afford the entry fee
at the Gardens. By providing funding for this trip, families were able to experience a new adventure
of arts and culture with other members of their community.

The Income Team has continued to promote the Welsh Water Help U scheme for low income
households, in order to reduce water and sewerage charge. We have carried out 487 applications
this financial year that entitled tenants to gain a rebate, cleared outstanding balances or produced a
credit that has been refunded to the tenants. The on- going charge to the resident will remain
reduced until there is a change of circumstances thus helping the tenants maintain their payments
moving forward.

During 2017/18, 233 children out of 274 (85%) achieved the expected outcomes
(Outcome 5+) for the Foundation Phase, exceeding the target of 60% set for the
year.

Support continues to be offered by our Economic Development team for communities that wish to

bid for funding and Community Mapping is proving to be a key factor in the success of funding bids,

with the Vale having more Rural Community Development Fund projects per person than any other
area in Wales. During 2017/18 we supported the community to secure
£2,141,281 of funding from Welsh Government at expression of interest stage
approval.

During the year, Money Advisors within the Housing team have helped over
800 tenants and secured over £300,000 of financial benefits on their behalf.
This is made up of backdated benefits; additional welfare benefits e.g.
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Personal Independence Payments, reduced water charges and donations from voluntary/ charitable
organisations. This has improved people’s financial security and ensured they have been able to
sustain their tenancies.

527 (97%) of tenancies were sustained during 2017/18 as a result of our Money Advice service, an
improvement on the 227 tenancies that were sustained in the previous year. Given the very high
costs associated with tenancy failure, including rent loss and repair costs as well as the costs of
dealing with homelessness, the investment in the Money Advice service continues to generate
significant financial savings.

Universal Credit is being rolled out in the Vale from October 2018 and
preparation for this gathered momentum during 2017/18. Working
groups have been established- to ensure tenants are prepared and
organisations are working together to try and ensure any adverse effects
are minimised. Outcomes of this work so far include a joint publicity
campaign to raise awareness amongst tenants, improved mechanisms for
information sharing between partners, joint training and
coordinated assistance for money advice and getting online.

100% of tenants were given support from Money Advisors in relation to the importance of having a
bank account and the savings this could provide in terms of shopping online for more competitively
priced services. Where it was identified that tenants do not have a bank account, they were
supported by Advisors who provided information about basic bank accounts and signposted tenants
to various High Street banks where they could open an account also ensuring that tenants are better
prepared for the roll out of Universal Credit.

As a result of the Community Mapping initiative, a ‘Parent and Children
Activities Together’ scheme is being piloted in community venues at St.
Athan, Wenvoe, Rhoose and Ystradowen. The activities involve school age
children participating ‘date days’ with or alongside their parents or
guardians. There are a range of activities being provided including craft,
language classes, circus skills, outdoor learning, cookery and fitness and well-
being.

Following the development of a programme of community mapping to clearly identify the needs of
rural Vale communities, four exercises have been successfully completed in St Athan, Wenvoe,
Rhoose and Ystradowen. The mapping approach has been mainstreamed by the planning
department in relation to allocation of aspects of Section 106 funding. It has proven to be an
invaluable tool in the targeting of funding where it is most needed based on clear evidence from
local communities. It is also seeing communities driving projects

themselves and the resulting work is proving to be very successful

in supporting external grant funding applications such as the Rural

Community Development Fund administered by Welsh

Government.

During the last year, Barry Communities First (BCF) has worked closely with a community group who
expressed a desire to run a local Community Centre. With the support of BCF, this year they took
control of the governance and management of the Centre, including all activities and financial
responsibilities. BCF then supported them to consult with the local community to provide the new
Committee with ideas as well as providing guidance around how to make these ‘ideas’ a reality.
Whilst working in partnership for just a few months the Centre has achieved the following:
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e |n partnership with BCF, they ran a community engagement/consultation (Halloween-themed)
event where they were able to gain views from the local community about what the community
would like to see provided at the Centre.

e Committee members and volunteers completed NHS ‘Nutrition Skills for Life’ Community Food
and Nutrition accredited-training so that they are able to disseminate healthy-eating messages
when serving food in their new café facility. This also enabled them to facilitate certain training
within the Centre to the general public including programmes such as ‘Foodwise for Life’ and
‘Get Cooking'.

e Committee members and volunteers completed Food Hygiene Training for those involved in
preparing food and the above projects

e Following suggestions taken from the consultation event, they ran a successful film event in
partnership with BCF and ‘INTO Film’, who provided an animation workshop.

They are soon to complete a variety of mental-health training in the coming months. After working
with the group for only 6 months they are now in a position where they have the skills, confidence
and training to run the Centre independently, as well as revamping a centre which excluded the local
community into a very inclusive, thriving, successful Centre which has created its own sustainable
funding stream for the improvement of the community.

The Vale has achieved a 94% success rate and is the best performing learning provider in the
Region. This was achieved through well planned delivery methods and good data capture. The Vale
Adult Learning service consults with local stakeholders to ensure

that the curriculum offered meets the need of the identified priority

groups. The stakeholders include: Flying Start, Families First,

Communities For Work, Vale Volunteer Bureau, Older Person

Officer/Forum, Careers Wales, CAVC, ACL Wales, Job Centre Plus,

Atal y Fro-Women'’s refuge and the Pace Project. 97.2% of learners

sampled in the 2018 learner survey said that overall their course is

very good or quite good.

3.5 OBJECTIVE 2: OUR ACHIEVEMENTS

All Council housing upgrades have now been completed to achieve the
Welsh Government’s Welsh Housing Quality Standard (WHQS)
ensuring that dwellings are of good quality and suitable for the needs
of existing and future residents. The programme has seen the Council
upgrade 3,876 homes in the Vale and whilst the programme has
concluded the main focus will now be on maintaining the standard and
improving the facilities to meet current social standards and
expectations.

The average number of working days taken to let an empty property continues to improve from 28
days in 2016/17 to 19 days in 2017/18. This improvement in turnaround has allowed tenants to
move into their new homes quickly. Benchmarking information indicates our end of year
performance places the Vale in the top quartile of Housing organisations across England and
Wales.

In line with the Council’s commitment to promote regeneration, property owners across the Vale of
Glamorgan are now able to make improvements and essential repairs to bring properties back into
use. In partnership with Welsh Government, the Vale is offering interest-free loans, to help
homeowners to achieve this whilst improving the public realm, reducing anti-social behaviour,
vandalism and fly-tipping.
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A rogue builder was successfully prosecuted following an investigation by SRS
Officers for a string of trading standards offences. The defendant was
sentenced to 22 months in prison after pleading guilty to 15 counts under the
Consumer Protection from Unfair Trading Regulations 2008. Offences had been
committed against 8 parties in the Vale including misleading people into giving
him money for materials which he did not purchase, failing to give cancellation
rights to customers and even starting some work without permission. The
defendant was ordered to pay around £2000 in victim compensation and £2000
in prosecution costs. A victim surcharge of £140 was also imposed and he was
banned from being a director of a company for 5 years.

100% of people who received a Disabled Facilities Grant during 2017/18 reported that the
assistance made them feel safer and more independent in their own home.

Castleland was the third of the Vale of Glamorgan’s Renewal

Area projects and has been identified by the Council for a

scheme to reverse the decline of Barry Town Centre (Holton

Road) and the surrounding residential area. During 2017/18 the

Renewal Area Team identified that a terrace of eight, three

story properties showed severe building defects which

interrupted the “facelifting” works for the area. A structural

survey indicated that closure of businesses and relocation of

residents would be required while work was undertaken to rectify the issue. The Renewal Area Team
were able to identify an alternative solution ensuring that repairs were completed with minimum
cost and disruption whilst allowing a follow on scheme of “facelift” treatment to be carried out.

61 properties received target hardening in 2017/18 compared to 66 in 2016/17 and 100% of
domestic abuse victims reported that they felt safer as a result of the target hardening services we
provided. Target Hardening is designed to provide victims of domestic abuse with home security
measures as well as safety planning advice which in many cases gives them the confidence to remain
in their own home.

During 2017/18 the percentage of all households where a
positive prevention action succeeded in preventing
homelessness increased from 69% in 2016/17 to 72%. This
success has been aided by the additional support services such as
Gwalia and Gofal Shelter Cymru that have been introduced
during the year.

The first awareness raising Safeguarding Roadshow took place in Llantwit Major in September 2017.
Resident groups were able to gain awareness around issues such as doorstep crime, and mass
marketing scams. The second Vale of Glamorgan event followed in October 2017 and proved a great
way to draw the attention of passers-by with scams awareness messages played both inside and
outside the Council’s Vibe vehicle. The team spoke to over 150 people during the day and provided
them with no cold calling stickers, key message grab cards and details for future contact.

The Castleland Renewal Area concluded on the 31st March 2017. Over
the seven vyear period for which the scheme ran, the Council
invested £9,553,247. Some achievements include: 1,225 properties
took part in the residential facelift programme; improvements were
made to Holton Road including Holton Road Primary School and £2.5
million was
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invested in 487 homes to install energy efficiency measures including insulation, central heating and
hot water systems.

We have continued with the improvements that were initially made to Gladstone Gardens in
2016/17 by upgrading paths and access points, planting trees and upgrading the pond. This has
substantially approved the appearance of the gardens providing a safe area for the community to
enjoy.

During 2017/18, a two unit supported accommodation project was developed
in partnership with Children’s Services to provide temporary housing with high
levels of support for vulnerable care leavers with very complex needs which
could not be met in a traditional supported housing scheme.

A successful Dispersed Domestic Abuse Scheme was set up in partnership with

Atal y fro and Newydd Housing Association to house and support survivors of
domestic abuse in the community in homes that have been target hardened. This service was
targeted at clients for whom it was not appropriate for them to access a traditional refuge because
of their specialist needs for example; males, older people, lesbian, gay and transgender clients. The
Scheme was also shortlisted for a UK Housing Award under the equality and diversity category.

A new Gateway Coordinator has been appointed to the Supporting
People Team and has undertaken consultation with service users and
support providers to inform the development of a Gateway Service for
all support services in the Vale of Glamorgan. This will ensure that clients
are prioritised and referred to the most appropriate service for their
needs.

In October 2017, more than 100 men swapped their shoes for heels and
walked a mile across Cardiff City Centre in support of ending male domestic
violence against women. The walk was supported by the Vale of Glamorgan
Council, Cardiff Council and Cadwyn Housing Association in recognition of
White Ribbon Day.

The Safer Vale Partnership agreed in June 2018 that they would like an
overarching Community Safety Strategy from 2019 to map all the regional work and to account for
local issues and priorities. As a result, a new strategy for Violence Against Women, Domestic Abuse
and Sexual Violence has been developed between Cardiff Council, Cardiff and Vale Health Board and
the Vale of Glamorgan Council which will be publicised in July 2018.

In July 2017, Local councillors and the Vale of Glamorgan

Council’s leisure and community safety teams visited Rhoose

along with coastguard and police officers, as part of an effort to

work with local residents to tackle antisocial behaviour relating

to young people gathering at the lagoons and causing a

disturbance. Around 50 local residents attended the community

engagement event at Rhoose Point where they were given the opportunity to discuss any issues or
concerns they may have with the authorities. Working together with the community, the Council
was able to identify future action that would be meaningful for the community and would seek to
ensure that young people in the area were safe. At this event our Community Safety team also
provided information on recent assessments of traffic speeds on Rhoose Point and gave advice on
setting up a Neighbourhood Watch scheme.

Safeguarding the vulnerable is a central theme to many of the activities undertaken by Shared
Regulatory Services (SRS). During the year, 542 cases, enquiries and referrals were received or dealt

30



with by the SRS Safeguarding Team. 763 people were reached through education and awareness
training activities in relation to scams and doorstep crime and 80 victims of doorstep crime and
scams were supported, this work included 169 visits to consumers. In addition to this, 24 call
blockers were installed and 6 rapid responses made to concerned or intimidated residents where
traders were present at their homes or due to return.

OUR CHALLENGES AND RISKS
3.6 OBJECTIVE 1: OUR CHALLENGES

Digital inclusion remains a priority for the Council and whilst progress has
been made in relation to the promotion of online services, for example the
appointment of volunteer Digital Champions and the success of ‘Get the
Vale Online’, more needs to be done to promote digital inclusion across
targeted groups. Further progress is anticipated during 2018/19 following
the Councils’ adoption of a new Digital Strategy.

It has long been recognised that financial exclusion is an issue that needs

serious consideration and action. The economic downturn and resulting

credit crunch, coupled with a series of welfare reforms, means that in this

current climate financial exclusion has become an increasingly difficult

problem to overcome. The Council’s Financial Inclusion Strategy which

ends in 2018 also sees the Financial Inclusion Group coming to an end. To

ensure that we continue to work towards reducing poverty and tackling

inequalities linked to deprivation, work is currently taking place with

partners to determine the most appropriate structures and mechanisms

through which to deliver our objectives and steps set out in our Well-being Plan. Through the Well-
being Plan many aspects of its work will remain a priority for both the Public Services Board and the
Council, with task and finish groups established to address specific issues.

Whilst the UK Government has guaranteed all committed Rural Development Plan funding until
2020, uncertainty remains about the levels of funding post 2020. This may impact on the resilience
of Creative Rural Communities post Brexit. Future allocations of any replacement funding for
Economic Development or rural funding remain unclear and will be heavily influenced by the
Westminster Policy.

3.7 OBJECTIVE 2: OUR CHALLENGES

There have been delays in commencing work on site to build 11 of the
14 new Council homes under the Council’s Housing Development
Programme. This was due to difficulties in obtaining contractors
through competition. Tenders have now been received for the
remaining 11 properties to be constructed at Holm View with an
anticipated construction time of 60 weeks.

It has taken longer than anticipated to implement a customer portal which allows tenants to review
their rent account and access online information on housing services. This delay has been, in the
main, caused by the length of time taken to obtain assurances in relation to the IT security aspects of
the software solution. There is still a significant amount of work required but it is anticipated the
Customer Portal will go live in the next 6 months.



The revision by Welsh Government of the definition part way through
the year for the average time taken to deliver a Disabled Facilities
Grant (DFG) has affected our overall performance for 2017/18.
Previously recorded delivery time started at referral to the DFG team.
This has now been changed with times now being recorded from first
contact with the Council which may be via the Contact Centre (C1V).
The clients’ needs are required to be assessed and this process
sometimes takes considerable time before referral to the DFG team
because it may include exploring other solutions such as care packages prior to ultimately referring
to the DFG team. Our performance has fallen from 167 days to 188 days in 2017/18. Processes
continue to be reviewed in an attempt to reduce average delivery times.

The transitional homelessness fund provided by Welsh Government is due to end in March 2018
however some critical posts within the Housing Solutions and Options Service continue to be funded
through this money. Going forward the Service has been highlighted as a cost pressure for 2018/19
for additional funding in order to maintain the required level of homelessness prevention in
accordance with the Housing (Wales) Act 2014.

During 2017/18, we identified that our current controls for the management of
building compliance, and in particular, ‘compliance data’ for our Corporate
Building stock could be improved. In response we restructured the Corporate
Compliance Team to enable better management of compliance data. Three new
team members were appointed and trained in the use of our internal asset
management database. 2,656 assets have been identified with the majority of
public buildings having already received visitation from the Compliance Team.
Challenges have occurred during this work due to the inability to run
compliance reports and a difficulty in gaining access to leased properties and
community centres. Work will continue to progress during 2018/19 to ensure
that our corporate buildings are safe and fit for purpose.
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3.8 OBJECTIVE 1: SERVICE RISKS

Our Service Risks identified through our Service Plans have been aligned to a Well-being Outcome
and an associated Objective. There are eight risks alighed to Objective 1: Reducing Poverty and
Social Exclusion. These eight risks can be grouped according to four themes associated with
Corporate Plan delivery. The grouping of risks according to these themes enables us to better
understand and evaluate the impact multiple facets of risk may have on our ability to deliver key
aspects of the Corporate Plan as well as identify any inter-relationship between risks aligned to
themes. The four themes associated with this objective are:

e Reducing poverty and meeting needs of our most vulnerable citizens.
e Effective resource management to sustain service delivery

e Reducing social and digital exclusion; and

e Reducing health and well-being inequalities.

If the risks associated with these themes are not effectively addressed they could have a detrimental
impact on Corporate Plan delivery therefore regular review and monitoring mechanisms are in place
to ensure that we can effectively control and manage them. As the risks associated with this
objective are of a cross-cutting nature, they may also have an impact on other areas of Corporate
Plan delivery.

The overall heat map shown below identifies that the majority of risks aligned to this outcome sit
within the medium end of the quadrant. As during 2017/18, one risk was scored high, one score
medium/high and the remaining six risks were scored medium.

Competition for scarce resources within the Council and its potential impact on our ability to deliver
non-statutory services has been identified as a medium/high risk in relation to this objective. Since
the services associated with delivery of this objective are predominately non-statutory, this is an
area that is more susceptible to the impact of budgetary restraints. This risk is closely aligned to
another risk that has scored highly on the matrix that relates to the potential impact that the
loss/reduction of external grants has on our ability to forward plan in relation to community
schemes. For example, the Council has recently lost grant funding for ROWIP (Rights of Way
Improvement Plan) which will have a knock-on effect for funding Rights of Way maintenance in that
we will no longer be unable to look at major improvement works on an annual basis. We will
however continue to look for other external funding providers and Section 106 money to progress
with any new improvement projects if and when finance is available. We are also working with the
ROWIP volunteers and individuals to maintain the Public Rights of Way Network.

Reducing budgets will impact on our ability to effectively plan into the medium to longer term
which potentially could jeopardise the viability and potential success of any future community
schemes, particularly in areas of regeneration with high unemployment. The uncertainty and
inability to manage this change could have a detrimental impact on establishing more sustainable
employment opportunities into the longer term and ultimately limit our ability to reduce poverty in
line with this objective. The impact of the loss of external grants has remained high throughout
2017/18, as the Communities First and the Vibrant and Viable Place schemes draw to a close
replacement schemes will not be fully realised until 2018/19. The Communities First Programme is
due to be replaced by two new programmes, Communities for Work Plus and Legacy. Although all
Communities First projects concluded at the end of March 2018, some of these projects will transfer
under the two new replacement programmes as they are an appropriate fit to remit of the new
programmes. For example, the previous Prosperity projects under the Communities First fund has
been transferred to the new Communities for Work Plus programme to provide employability
support to participants, partners and stakeholders throughout the Vale, as opposed to just the Barry
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area. Whilst the Learning and Health themes of the Communities First Programme have ended, the
new Legacy Fund continues to support ‘Transition” work between Primary and Secondary Schools as
this provision has now transferred into the Vale’s new ‘Wellbeing in Schools’ team, a project funded
by the Legacy Fund, Families First and Vale of Glamorgan Council. A replacement for the Vibrant
Viable Places programme known as Targeted Regeneration Investment (TRI) will also be delivered by
the Council through Welsh Government funding and will begin in 2018/19. We continue to have
discussions with the Welsh Government and the Cardiff Capital Region local authorities regarding
the future governance, application process and assessment approach for developing and delivering
future projects through the VVP replacement, Targeted Regeneration Investment programme
2018/19-2020/21. A Regional Plan has been developed for the South East Wales region that
incorporates regeneration priorities for the Vale of Glamorgan. It is anticipated this plan Regional
Plan will be endorsed by the City Deal Programme Board during the second quarter of 2018/19.
Once the Regional Plan has been approved, we will be in a position to submit applications for
Targeted Regeneration Investment Programme funding for the regeneration projects in Barry as
outlined in the Plan. During this interim period, we have continued to support additional
regeneration projects (Pipeline Projects) and during 2017/18 we were successfully awarded grants in
relation to the conversion of the former skills centre into the BSC2 and the regeneration of Holton
Road commercial properties as part of renewal grants and implementation of this projects will
continue into 2018/19. This has ensured that we can continue to deliver regeneration projects in
the Vale during this transitionary period.

Throughout 2018/19 we will continue to focus on putting in place appropriate mechanisms to
ensure there is a smooth transition to these new grant programmes whilst securing continuity in
outcomes for our citizens. However, the continuing squeeze on Local Government finance and grant
support is unlikely to change in the next financial year and therefore this risk remains relatively high
into the short term.

Outlined below is a heat map that plots the residual risk scores for each of these service risks for the
2017/18 period to provide an illustration of the groupings of risk on a heat map for this objective.

34



Impact

Likelihood

1
4
5
N—
Medium Medium/High =~~~ nmHAgn  VeryHigh
3 8
| &
2 M
S———
7
Medium | Medium Medium/High
2
3
M—
Low Medium Medium Medium/High
1
Very low Low Medium/low Medium
Risk Risk Description Direction of Forecast
Ref Travel Direction of
Travel

Reducing poverty and meeting needs of our most vulnerable citizens
1 Loss/reduction of external grants impacting negatively on the ability

to forward plan effectively in relation to community schemes across

the Vale which could impact negatively on the sustainable

employment. (Regeneration & Planning)
2 Downturn in the economy impacts on employment opportunities

(Regeneration & Planning)
3 Impact of welfare reform changes. (Finance & Property)
4 Increase in rent arrears for Council owned homes as a result of the

introduction of Universal Credit. (Housing & Building Services)
5 Capacity and capability to meet the needs of our most vulnerable

clients at a time when resources are reducing. (Children & Young

People Services)
Effective resource management to sustain service delivery
6 Competition for scarce resources within the Council could result in

non-statutory services being at higher risk of losing resources.

(Regeneration & Planning)
Reducing social and digital exclusion
7 Customers are not able to effectively engage with the Council due to

digital exclusion. (Performance & Development)
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Risk Risk Description Direction of Forecast
Ref Travel Direction of
Travel

Reducing health and well-being inequalities

8 Health impacts for tenants and residents associated with the financial
pressures resulting from the roll out of Universal Credit. (Housing &
Building Services)

3.9 OBJECTIVE 2: SERVICE RISKS

Our Service Risks identified through our Service Plans have been aligned to a Well-being outcome
and an associated Objective. There are 13 risks aligned Objective 2: Providing decent homes and safe
communities. These 13 risks can be grouped according to four themes associated with Corporate
Plan delivery. The grouping of risks according to these themes enables us to better understand and
evaluate the impact multiple facets of risk may have on our ability to deliver key aspects of the
Corporate Plan as well as identify any inter-relationship between risks aligned to themes. The four
themes associated with this objective are:

e Effectively meeting housing needs and supporting our most vulnerable citizens;
e Provision of good quality affordable housing;

e Reducing homelessness; and

e Preventing anti-social behaviour and promoting safer communities.

If the risks associated with these themes are not effectively addressed they could have a detrimental
impact on Corporate Plan delivery. Therefore we have put in place robust processes to ensure we
regular review and monitor these risks so that we can effectively control and manage them. As the
risks associated with this objective are of a cross-cutting nature, they may also have an impact on
other areas of Corporate Plan delivery. Although elements of the risks associated with the
Supporting People Programme are reflected in this objective they are also applicable to objective 8:
Safeguarding those who are vulnerable and promoting independent living as part of Outcome 4: An
Active and Healthy Vale as the Supporting People Programme has a key part to play in supporting
people’s independence in their own homes.

Overall the heat map below shows there to be an equal spread of risks across the medium to
medium/high end of the quadrant. As at the end of year 2017/18, no risks relevant to this objective
scored high, 4 were scored medium/high, eight medium and just one was scored low. The
medium/high risks identified related to:

e The impact of reductions in transitional funding to the Housing Solutions service by the Welsh
Government and the additional pressure this places on the supply of temporary housing.

e The availability of good quality and appropriate private sector housing and its impact on our
ability to discharge our housing duty;

e Increase in homelessness presentations and acceptances due to legislative/policy changes such
as the Housing (Wales) Act 2014 and Welfare Reform.

e Short term nature of community safety budget and the impact this has on being able to develop
and sustain community safety initiatives.

In relation to the risk of reduction in transitional funding to the Housing Solutions service, the Welsh
Government has recently announced the continuation of the transitional funding to the Housing
Solutions service for 2018/19. To date the grant has assisted and helped mitigate changes resulting
from the Housing Wales Act (2014), through the recruitment of additional staff and the funding of
bonds, rents in advance and homelessness prevention payments. The changes introduced within the
Act, whilst having a positive effect on homelessness prevention have however, increased the
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amount of time spent in temporary accommodation for single applicants due to the restricted
opportunities to move into the private sector which could increase the use of bed and breakfast
accommodation. Although the funding has been secured into 2018/19 the volatile nature of funding
and budget means this risk will continue to maintain a medium/high risk status.

Although the Council has successfully concluded the housing upgrade work in relation to the Welsh
Housing Quality Standards, the demand for good quality and appropriate housing in the private
rented sector remains high. As the Council’s own housing stock is finite, so we are increasingly more
reliant on the private rented sector to provide housing to individuals and families that are at risk of
homelessness. Whilst this has had little impact on ensuring the availability of good quality of private
rented sector housing to date, it could impact on our ability to discharge our homeless duty in
future. To address this risk we have put a series of measures in place which was initiated through the
appointed of an Empty Homes and Loans officer who works alongside the cross-departmental
Working Group to seek out opportunities to reduce the number of empty homes by giving landlords
access to home improvement loans to improve their properties so that they can be let out to
potential tenants. This has a knock on effect for the provision of good quality private sector housing
and on homelessness prevention.

The risk of homelessness continues to be medium/high risk for the Council in relation to
presentations and acceptances due to legislative/policy changes associated with the Housing (Wales)
Act 2014 and Welfare Reform. During 2017/18 the rate of homeless household per 1,000 population
increased to 3.24 per 1,000 compare to 2.28 per 1,000 in the previous year (2016/17). As indicated
by the risk, much of this has been driven by changes in the legislative landscape. In some cases the
circumstances have been unavoidable, as the homelessness could not have been prevented by the
Housing Solutions Team. Despite this the Housing Service continues to successfully work in an
integrated way across a range of departments/services to prevent individuals and families
experience homelessness. For example during 2017/18, 72.46% of households were successfully
supported through interventions that successfully prevented homelessness. The high success rate
has been supported through the additional support services that have been introduced to the team
that now incorporates Gwalia, Gofal and Shelter Cymru. This has enabled us to take a far more
integrated and holistic approach to how homelessness prevention can be effectively targeted by
tapping into the additional expertise and capacity of other partner organisations. Although good
progress has been made in relation to preventing homelessness over this last year, it is forecast that
this risk will remain medium/high over the medium term as the effects of legislative change continue
to have an impact on how tackle homelessness in the Vale of Glamorgan.

The short term nature of Community Safety budgets will continue to remain a medium/high risk, as
grant funding associated with the delivery of community safety services are annually agreed and
allocated. This risk has further been exacerbated as there is still uncertainty associated with the
implementation of recommendations arising from the Welsh Government’s review of Community
Safety in Wales. As a consequence, it has been difficult to forward plan and develop our own
bespoke Community Safety Strategy when it is unclear what the national vision will be going forward
and what the associated funding could look like. To mitigate against this we continue to ensure we
engage effectively with the Welsh Government on a regular basis to stay on top of any emerging
issues and policy developments as they arise. Although we have limited control over our ability to
forward plan in the event of grant reductions or removal we have put in place appropriate exit
strategies in place to ensure that if projects do not continued into future years that the wind up of
projects is effectively managed and evaluated.

Despite these medium/high risks, overall the risks aligned to this objective are effectively controlled
by a good set of existing controls. These controls ensure that we can effectively monitor and manage
the levels of risk at acceptable levels. For those risks that are more difficult to manage, the service
areas that own these risks remain committed to exploring further way to mitigate their effects.
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Impact

Outlined below is a heat map that plots the residual risk scores for each of these service risks for the
2017/18 period to provide an illustration of the groupings of risk on a heat map for this objective.
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Risk Risk Description Direction of Forecast
Ref Travel Direction of
Travel

Effectively meeting the housing needs and support of our most vulnerable citizens

1 Reduction in Council Housing Fund Budget impacts on the
homelessness prevention and the provision of housing solutions t
services and ultimately the priorities outlined in the Housing Strategy.
(Housing & Building Services)
2 Reduction in the Supporting People Programme Grant (Housing & t
Building Services)
3 Financial failure of a support provider (Supporting People) (Housing &
Building Services)
4 National rent policies have a detrimental impact on the HRA base
budget. (Housing & Building Services) t
5 Feasibility of supported housing schemes for under 35s, older people

and complexes/flats with communal spaces. (Housing & Building
Services)

Provision of good quality affordable housing

6 Reduction in transitional funding to the Housing Solutions service by
Welsh Government places additional pressure on the supply of
temporary housing. (Housing & Building Services)

7 Decrease in the Social Housing Grant (Housing & Building Services)
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Risk Risk Description Direction of Forecast
Ref Travel Direction of
Travel
8 Availability of good quality and appropriate private sector housing
and its impact on our ability to discharge our homelessness duty.
(Housing & Building Services)
9 Inability to meet WHQS by 2020 as required by the Housing (Wales)

Act 2014.(Housing & Building Services)

Reducing homelessness

10 Increase in homelessness presentations and acceptances due to
legislative/policy changes i.e. Housing (Wales) Act 2014 and Welfare t
Reform. (Housing & Building Services)

11 Increase in eviction rates across social housing sector leading to an
increase in homelessness presentations as a result of Universal
Credit. (Housing & Building Services)

Preventing anti-social behaviour and promoting safer communities

12 Short term nature of Community Safety budgets and the impact this
has on being able to develop and sustain community safety
initiatives. (Housing & Building Services)

13 Increased anti-social behaviour and youth crime and annoyance due

to limited universal opportunities for engagement. (Achievement for
All)
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VALE of GLAMORGAN

ENVIRONMENTALLY

RESPONSIBLE VALE OF GLAMORGAN COUNCIL
& PROSPEROUS

m— Bl Environmentally Responsible &

S R s s
BRO MORGANNWG
Prosperous Vale

ANNUAL REVIEW OF PERFORMANCE
2017-18 (APRIL 2017 - MARCH 2018)

Our overall RAG status for ‘An Environmentally Responsible and Prosperous
Vale’ is AMBER

4.0 POSITION STATEMENT

Despite unprecedented challenges and continuing year on year reductions in Council funding, we
continue to work towards ensuring that the Vale of Glamorgan has a strong and sustainable
economy and the local environment is safeguarded for present and future generations.

During 2017/18, year two of our four year Corporate Plan, we made good progress in delivering our
Corporate Plan priorities in relation to Well-being Outcome 2, “An Environmentally Responsible and
Prosperous Vale” and the objectives which are aligned to it; ‘Promoting regeneration, economic
growth and employment’ and ‘Promoting sustainable development and protecting our
environment’. The activity that has been undertaken by the Council to support the achievement of
this outcome has contributed to an overall Amber status for the Outcome at end of the year.

The ‘Outcome Performance Snap Shot’ shows that the majority (85%) of the 61 Corporate
Plan actions aligned to this Outcome where a RAG status was applicable were completed during
2017/18 therefore our overall performance remains on track for delivery by 2020. Overall,
performance for the corporate actions aligned to this Outcome was categorised as Amber,
which recognises that whilst good progress has been made in 2017/18, further work is required to
ensure that we achieve all our Corporate Plan goals. In terms of the specific objectives, 85%
of actions attributed to Objective 3 and 85% of actions attributed to Objective 4 were fully
completed during the year showing a fairly equal split across the Outcome as a whole.

5 out of 61 actions where a RAG status was applicable were given a red status at year end. Keys
areas of slippage relate to: the delay in adoption of the Cardiff Airport and St. Athan Enterprise Zone
framework; implementation of a strategy to increase 16-24 year old employees across the
wider workforce; and development of various Supplementary Planning Guidance. We
also encountered some delays in completing the open space improvement works to North
Penarth and delivering access improvements to the Murch Bridge (Dinas Powys).

Other actions that will be carried over into 2018/19 include a review of public conveniences,
implementation of vehicle savings, working towards our goal of meeting our commitments under
the CRC Energy Efficiency scheme, reviewing civil parking arrangements, the development of various
feasibility studies and reviewing taxi licensing policy. We are also working hard to progress the
development of a waste transfer station which has been agreed in principle and is likely to continue
as a project for the next two years.
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In terms of performance indicators, 25 out of 31 (80%) measures were attributed a green
status therefore either met or exceeded target at year end. The remaining 20% were attributed
either an Amber (7%) or Red (13%) status giving the overall Outcome area an Amber status. A RAG
status was not possible for 10 indicators as they were either new and baseline
performance was being established for the year or it has not been possible to set a target for the
year.

Throughout 2017/18, we have been able to celebrate a number of key successes in relation
to becoming an environmentally responsible and prosperous Vale, for example, we have
made significant progress under the Cardiff Capital Region (CCR) / City Deal which seeks to
increase economic growth across the region. Of particular note is: the agreement of £379 million
worth of investment to support the development of a compound semiconductor industry cluster in
south-east Wales; the securing of in-principle support for the £180million re-development of
Cardiff's main transport hub with £40m of City Deal funding;, creation of three
development programmes supporting key strategic themes of housing, skills, and digital
connectivity within the CCR and creation of supporting CCR boards for Economic Growth
Partnership, Business Council, Skills Partnership and the Regional Transport Authority.
Overall, the City Deal aims to improve productivity; tackle worklessness; invest in physical
and digital infrastructure; provide support for business; and ensure that any economic benefits are
felt across the region.

Of particular relevance to the Vale under the above mentioned City Deal, is the need to promote the
Airport and St. Athan as centres for economic growth and job creation, improving strategic access to
the Vale and the ongoing subsidised regeneration of Barry. St. Athan Aerospace Business Park was
chosen as a manufacturing site by Aston Martin for luxury car production which aligns perfectly with
the Cardiff Airport and St. Athan Enterprise Zone. The investment has already resulted in
the employment of 100 staff, of which half are in training and full car production is envisaged for
2019, by when at least 750 jobs will have been created. This achievement could not be a stronger
vote of confidence in the Vale of Glamorgan as a place to set up business. It is also a vindication of
the work that the Council has carried out with Welsh Government to improve the highway
infrastructure that serves the Cardiff Airport and St Athan Enterprise Zone. As well as the
investment in the super hanger, St Athan will also be home to an industry centre of excellence. This
means this is not just an investment in manufacturing but in the local workforce, and the
regeneration of the Vale of Glamorgan as a whole. We continue to ensure that the interests
of the Vale of Glamorgan are promoted as part of the ongoing work on the Cardiff Capital Region
City Deal.

In line with our commitment to promote sustainable development, the Local Development
Plan (LDP) was formally adopted in June 2017. The LDP constitutes the development plan
for the authority and provides the strategic and detailed policy framework for the Vale of
Glamorgan. The Plan provides certainty for investors and therefore makes investment in the area
more likely whilst development of the allocated employment land is estimated to generate
potential 7,610 - 10,610 jobs during the Plan period. Throughout the year the Council has
approved several large planning applications and prepared various Supplementary Planning
Guidance (SPG) under the Framework. However, it is recognised that additional Supplementary
Guidance such as the Parking Standards SPG and Renewable Energy SPG are yet to be finalised and
these are being progressed during 2018.

During 2017/18 we worked with Welsh Government to deliver a pipeline of projects while awaiting
a replacement to the Vibrant and Viable Places programme in 2018/19. Grants were
successfully awarded for two projects in Barry; the conversion of the former skills centre into a
Business Service Centre (BSC 2) providing accommodation for small and medium business
enterprises and the Holton Road commercial properties renewal grants. Both grants were drawn
down (in full) and completed in line with Welsh Government deadlines which will enable us to
carry out further regeneration projects within ttw region during 2018/19. We have also continued
to successfully deliver the Town



Centres Framework and progress various regeneration projects across the Vale of Glamorgan. In
relation to these initiatives we have actively involved residents in the development and delivery of
community improvements.

In order to meet legislative requirements and provide residents and visitors with a comprehensive
information resource to travel efficiently and safely around the Vale, we consulted with the public
on a series of Integrated Network Maps and Existing Route Maps during 2017. This process has also
complemented our efforts to improve walking and cycling infrastructure on an annual basis in
accordance with the Active Travel (Wales) Act (2013). The Integrated Network Maps set out our
aspirations for improving active travel routes across the County over the next 15 years and both
these and the Existing Route Maps have been now agreed by Welsh Government. During 2017/18,
£467,018 was spent on schemes using Section 106 contributions supporting enhancements to active
travel and or sustainable transport. Examples improvements made include: the Footway/cycle
scheme in Cosmeston Park to link Dinas Powys to Penarth, the High Street/Broad Street Barry traffic
management improvements and a footway; Phase 5 of a Cycle Way Scheme was implemented on
Harbour Road Car Park, improving pedestrian movements along Old Port Road Wenvoe and
Treharne Road Barry as well as improved pedestrian, public transport, cycle and vehicle movements
to Barry Island; the cycleway/footway on Fford Y Millenium Barry, improved Public Rights of Way on
Redwood Close; footpath improvements in Cowbridge; and provided school cycle stands for
Llandough Primary School. During the year, a further £1.5m of funding was successfully secured
from Section 106 sustainable transport, which will largely be used to implement Active Travel
schemes.

Tourism is vital to the Council and we are committed to supporting and developing our visitor
economy. The Vale of Glamorgan continues to flourish as a successful visitor destination year on
year as evidenced in the most recent STEAM survey (2017) which showed that visitor numbers to the
Vale increased from 3.97 million in 2016 to 4.16 million in 2017. This is a 4.8% increase on the
previous year meaning that the total economic impact of tourism in the Vale increased by 4.2% to
£236.81 million during 2017. This encouraging performance is enabling us to realise our corporate
goals as well as the vision as set out in our Destination Management Plan (DMP).

Tourism contributes £221.6m to the local economy and increased growth in tourism supports
increased economic growth and employment opportunities. It is recognised in our Destination
Management Plan (approved by Cabinet on April 2018) that an extension of the tourism season
beyond the traditional summer holidays is a key priority and will promote a more stable and
sustainable economic environment. To this end, the Vale of Glamorgan offers exciting and diverse
events all year round, from the award winning Isle of Fire to open air cinemas, street food and live
music festivals, Transport Shows and Triathlons and we continue to receive extremely positive
feedback form residents and visitors. For example the Barry Island Customer Satisfaction Survey
results for the summer of 2017 revealed that 96% of visitors to Barry Island would return to the
resort and 91% would recommend Barry Island as a destination to their friends and family.

During 2017/18 we procured eight 16 tonne and four 26 tonne refuse vehicles from the Visible
Replacement Fund in line with current EU Environmental Standards; all vehicles have been correctly
fitted out with operation equipment to meet the department requirements. The vehicles will to help
deliver waste services more efficiently and assist with our sustainability goals whilst allowing us to
achieve budgetary savings targets in forthcoming years. Council owned and leased vehicle numbers
continue to be reduced and vehicle and plant applications are being reviewed at the time of
purchase in-line with the needs of the department. Additionally, a comprehensive vehicle
replacement schedule will be developed during the 2018/19 financial year in-line with the 5 year
Vehicle Purchase Plan. We have also seen positive outputs in regards to the tracking systems fitted
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on all Council vehicles. This feature proved invaluable recently when the system allowed all 4x4’s to
be located and pooled in order to be used as part of an emergency planning procedure during a
snow event. A report on the use of these vehicles during inclement weather showed how effectively
these vehicles were used without the need to hire in vehicles from an external source.

We have made huge strides towards developing a Waste Reduction Strategy and remodelling our
waste management infrastructure during 2017/18 helping us achieve our goal to further increase
participation in recycling, reduce the growth of municipal waste and meet national statutory targets.
On the 19th February 2018, Cabinet approved the implementation of a source separated recycling
service subject to receiving capital funding from Welsh Government and obtaining the views of
residents on the ‘collections blueprint’, that is, the types of containers households would prefer to
enable effective participation . The development of a new seven year Municipal Waste Management
Strategy (MWMS) to reflect changes in service delivery and to achieve statutory recycling targets up
to 2024/25 was also approved during the year. On the 2™ July 2018, Cabinet were advised of the
outcome from the public consultation exercise and the submission of a capital bid to Welsh
Government as part of the collaborative change programme and at the time of writing this report we
are awaiting a decision regarding funding in order that we can further progress this work during
2018/19. Existing initiatives such as Prosiect Gwyrdd, a residual Waste Treatment facility serving 5
partnering local authorities continue to deliver savings whilst enabling us to meet our statutory
targets for waste diversion and recycling. The project saves approximately £1million per annum. The
project has contributed to the Council achieving a recycling rate of 63% which exceeds the statutory
target of 58%. In addition, through our partnership with Cardiff City Council we are delivering
improvements in organic waste treatment to ensure a sustainable waste management service in
response to the environmental and carbon reduction challenges facing Wales. This arrangement will
further contribute to improving our waste recycling and composting performance.

In line with our commitment under this Outcome, we continue to work with partners to create a
cleaner and greener environment to improve the well-being of Vale citizens and visitors. Street
cleanliness remains high at 71%, as does highway cleanliness standards (99.5%) which ranked 1% in
Wales during 2017/18. All reported incidents of fly tipping are cleared with 5 working days also
ranking us 1°* in Wales. During the year, 6 of our beaches achieved awards guaranteeing visitors a
clean, safe, attractive and well managed environment. We are also working more closely with our
communities to deliver environmental improvements to parks, play areas, allotments and outdoor
leisure sites. As part of this work, 7 of our parks have retained the coveted Green Flag by Wales’
leading environmental charity, Keep Wales Tidy, exceeding our target of 6. The Green Flag status is a
mark of excellence which recognises the best parks and green spaces in the country. The Vale has
also been awarded 8 Green Flag Community Awards during the year, five more than the previous
year, having recognised the high quality green spaces in the Vale that are managed by voluntary
groups which continue to provide a safe place for residents of all ages to come together to socialise
and learn. Through our proactive monitoring and enforcement work during the year, air quality
levels are improving with recorded levels of nitrogen dioxide pollution reduced to 5.0 Ig m?
compared to 5.20g m3 in the previous year.

Despite limited funding, we remain committed to improving our highways and public transport and
have successfully delivered enhancements for example to footways, cycleways, footpaths and
lighting to improve the safe mobility of both pedestrians and road users. Our highly successful Big
Fill initiative has been completed and visited all Wards within the Vale to address highway defects
reported by the various communities. This work has also contributed to reducing insurance claims
made against the Council by pedestrians and road users in relation to highways relayed incidents. In
2016/17, 64 claims were settled in relation to vehicle damage and personal injury claims as a result
of potholes. In 2017/18 this figure has reduced to 20 claims totalling a settlement of £33,653. This is
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a significant improvement and one that can be attributed to the increase in the number of Highway
Inspectors (from 1 to 4) that are pro-actively inspecting the Vale’s highways and identifying potholes
for filling.

We continue to meet our commitments under the Carbon Reduction Commitment (CRC) Energy
Efficiency Scheme and certification was received during early 2018/19. We have continued our
investment in street lighting and are currently working towards an LED conversion programme which
will see all residential street lighting stock converted to LED. Despite a slight delay in securing
contractors to complete the remaining works, to date approximately 34% of council street lighting
has been converted and it is anticipated that this work will be concluded by the Summer of 2018
helping us to meet our carbon reduction commitment and further reduce our energy bills.

The Council has faced a number of challenges during 2017/18, for example, we have been delayed in
our efforts to complete the feasibility study which aims to get buses over the Cardiff Bay barrage,
including further consideration of a Cosmeston Park and Ride facility. Planned feasibility work was
delayed to reflect requests by Dinas Powys Community Council to widen the scope of the study to
include consideration of alternative routes for the southern section of a proposed by-pass. A report
was prepared and presented to Cabinet at year end to seek approval to expand the scope of the
Welsh Transport Appraisal Guidance (WelTAG) work currently being undertaken in Dinas Powys. A
funding bid has since been made to Welsh Government to complete the design of the Biglis to Dinas
Powys cycle scheme through Active Travel, and this work will continue into 2018/19, in collaboration
with Cardiff City Council.

During 2017/18, Neighbourhood Services and Transport faced significant challenges in implementing
the changes associated with the business transformation of the service in order to deliver savings
totalling £525k. The savings were associated with moving the business to a Neighbourhood Services
and Transport model. The consultation for moving to this model finished on 31st July 2017 and a
final model agreed and implemented from 23" November 2017. The Operational Managers were
appointed to their new positions on 1* January 2018 and the new service became operational from
1** April 2018. However, the complexity of the project and the time taken to implement the new
service model meant that not all savings were achieved in year as anticipated. It is anticipated that
these savings will now be achieved during 2018/19.

As an authority, we remain committed to achieving our savings and a balanced budget in spite of the
difficulties and uncertainties encountered following the vote to leave the European Union (EU) and
we have responded positively to both service demands and cost pressures by taking steps to reshape
our services, maximise opportunities for income generation and working more collaboratively,
locally, regionally and nationally. However, whilst we are putting in place realistic plans to ensure we
are well placed to achieve our priorities and savings, it is clear that we will need to mitigate against
the ongoing uncertainty in relation to external funding arrangements (exacerbated by Britain exiting
the EU) and continue to secure pipeline funding from Welsh Government to develop and deliver key
regeneration projects that reflect local needs and opportunities.

Works to complete the Highway Maintenance 3 year plan within the budget allocation and priorities
indicated for this financial year have been substantially completed. However, a key challenge
remains for the Council going forward in relation to maintaining and improving the condition of our
highway network. The Vale’s road network is a continuing deteriorating asset which requires
continual and significant investment in excess of £2m year a year in order to maintain a steady state
condition. Since the Welsh Government’s Local Government Borrowing Initiative (LGBI) ended in
2015, capital investment in the Vale’s highways asset has reduced to some 50% of that required to
maintain a steady state condition. As a consequence, the overall condition of the highway network
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has generally deteriorated below the improved and steady state condition achieved during the years
of capital investment through the LGBI. This position has been further exacerbated by the general
increase in all road classes experiencing higher volumes of traffic. Through the Council’s 3 year
Carriage Resurfacing Prioritisation system which is reviewed annually in conjunction with the
Highways Asset Management Plan, we are working to maximise our ability to maintain the local
highway network, ensuring that the roads that require the most urgent works are prioritised and
addressed. In addition, we continue to consider innovative surface treatments to improve and
protect the highway asset as well as prolong the previous capital works investment in road network.

Despite ongoing improvements to our town centres as part of our adopted framework, it remains a
challenge to sustain their vitality in the face of a nationally difficult picture for retail centres and
businesses. The average vacancy rate in the Vale’s main town centres fell to 8.8% compared to 8.3%
in the previous year. However, when compared to the UK’s average town centre vacancy rate of
approximately 14%, the Welsh average of 12.5% and other examples such as Cardiff City Centre
(16%) and Newport (29%), our performance remains positive. Performance in relation to vacancy
rates tends to fluctuate throughout the year and can be affected by even a small number of new
vacancies in the short term as well as national economic performance and we continue to monitor
this position closely.

We are now onto the third year of our Corporate Plan (2018/19) and continue to respond
proactively to our immediate challenges whilst looking ahead to the horizon. We recognise these
challenges are significant but we have made excellent progress over the last few years and continue
to be focused on our goals and intended outcomes for citizens with defined actions on how we will
achieve these. By working closely with the public, our partners and key stakeholders, we believe we
are best placed to overcome the challenges facing our services in order to successfully contribute to
delivering an environmentally responsible and prosperous Vale.

OUR PROGRESS IN DETAIL

4.1 OUTCOME PERFORMANCE SNAPSHOT

ACTIONS PERFORMANCE MEASURES

Our performance against the Service Plan actions Our performance against performance measures is
is on track for delivery, giving us an overall AMBER on track, giving us on overall AMBER RAG Status
RAG status for this outcome. against this outcome.

Service Plan Actions Performance Measures
Objective 3: Promoting regeneration, economic Objective 3: Promoting regeneration, economic
growth and employment growth and employment

’ N/A relates to Not applicable. This applies to measures where no target has been set because it is either a new measure
(we are establishing a baseline) or it is not possible to set a target for the measure. As a result no RAG can be applied as we
cannot compare our performance with target.
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Objective 4: Promoting sustainable development Objective 4: Promoting sustainable development
and protecting our environment and protecting our environment

Total for the Outcome Total for the Outcome

Detailed information on all Performance Exceptions relating to Well-being Outcome 2 can be seen at
Appendix A.

4.2 OBJECTIVE 3: PROMOTING REGENERATION, ECONOMIC
GROWTH AND EMPLOYMENT

During 2017/18 we focused on the following actions to progress Well-being Objective 3:

Corporate Plan Actions Action Direction of Travel
compared to previous

Service Plan Action Status quarter status
Actions

ER1: Maximise economic growth,
inward investment and employment

opportunities through the Capital 4 o l
region and Cardiff Airport and St
Athan Enterprise Zone. (2019/20)

ER2: Develop opportunities for
employment and training through
new developments, regeneration 3 l
schemes and the management of o

the Council’s assets. (2019/20)

ER3: Implement a comprehensive
programme of regeneration across
the Vale including:

e The Rural Local Development “

Strategy @
* Town Centres Framework 8

¢ Penarth Esplanade

e Barry Waterfront including the
Barry Island Link Road

e Links between Penarth Haven and
the Town Centre. (2019/20)
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Corporate Plan Actions Action Direction of Travel
compared to previous

Service Plan Action Status quarter status
Actions

ER4: Deliver transport improvement
schemes associated with the Cardiff

Capital Region Metro including bus 3 e “
prioritisation measures at Port Road
and Cardiff Road. (2018/19)

ER5: Implement Integrated Network
and Active Travel Maps to provide
residents and visitors with a 1 “
comprehensive information @

resource to travel efficiently and
safely. (2018/19)

ER6: Support local businesses and
increase the number of visitors to
the Vale through the G

implementation of the Tourist 3 “
Destination Management Plan and
an annual programme of events and
festivals. (2019/20)

Detailed information on all performance indicators contributing to this Well-being Objective can be
seen at Appendix B.

The following measures helped to demonstrate our progress towards achieving Well-being Objective
3:

Corporate Performance Measures
Corp Plan Indicator Performance  2017/18 2017/18 Welsh Performance  Direction of
Priority 2016/17 Target Performance Average Status & Travel
(Ref) 2017/18 (compared to
previous year)
ER1: Maximise economic growth, inward investment and employment opportunities through the Capital region and Cardiff Airport

and St Athan Enterprise Zone.

CPM/139 | Percentage of people in 74.4% N/A 74.1% 72.7% 1
employment. @

ER3: Implement a comprehensive programme of regeneration across the Vale including:

* The Rural Local Development Strategy

* Town Centres Framework

* Penarth Esplanade

* Barry Waterfront including the Barry Island Link Road

* Links between Penarth Haven and the Town Centre

CPM/078: | Average vacancy rate in . . . . !
the Vale's main town 9@

& performance status: performance is on or above target ©; performance is within 10% of target ®; performance missed
target by more than 10% ®. Direction of travel compares 2017/18 performance with the previous year’s performance
(2016/17) for all local measures. An upward arrow indicates better performance than the previous year whilst a
downward arrow indicates performance below last years. National measures have been compared with the 2017/18 Welsh
Average performance, where available. An upward arrow indicates the Vale’s performance is above the Welsh average,
whereas a downward arrow indicates that the Vale’s performance is below the Welsh average.
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Corporate Performance Measures

Corp Plan Indicator Performance  2017/18 2017/18 Welsh Performance  Direction of
Priority 2016/17 Target Performance Average Status 8 Travel
(Ref) 201718 (compared to
previous year)
centres.
CPM/081: | Number of community 78 70 117 N/A 1
groups supported to grow @

capacity.
ERG6: Support local businesses and increase the number of visitors to the Vale throug
Management Plan and an annual programme of events and festivals.
CPM/087 | Total number of visitors to | 3,962,000 3,800,000 | 3,970,000

the Vale of Glamorgan for @
Tourism purposes (as
measured by STEAM
survey).

CPM/145: | Number of visitors to 28,000 37,000 48,000 N/A 1
Barry Island weekender @

events

4.3 OBJECTIVE 4: PROMOTING SUSTAINABLE DEVELOPMENT AND

PROTECTING OUR ENVIRONMENT

During 2017/18 we focused on the following actions to progress Well-being Objective 4:

Corporate Plan Actions Action Direction of Travel
Service Plan Action Status compared to
Actions previous quarter

ER7: Adopt and implement the LDP as a 5

framework for sustainable 0

development in the Vale of Glamorgan.

(2016/17)

ER8: Develop and adopt a Community 1

Infrastructure  Levy  which  uses
developer contributions to improve
community facilities. (2016/17)

ER9: Implement a Local Transport Plan 7
to improve accessibility, road safety, air
quality and reduce congestion.
(2019/20)

ER10: Work with Welsh Government to 3
deliver improvements to Five Mile
Lane. (2018/19)

ER11: Complete the National Cycling 1
Network Route 88 to promote active
travel and healthier lifestyles and
reduce unnecessary vehicle travel, road

©Q 0 60 0

° The average vacancy rate of 8.83 is a disappointing result, however, published statistics show this remains well below the
Welsh Average of 12.5. The Council is improving its dialogue with traders and new initiatives will be considered over the
coming years.
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Corporate Plan Actions

Action

Service Plan

Actions

Action Status

Direction of Travel
compared to
previous quarter

congestion and pollution. (2017/18)

ER12: Improve accessibility to public
transport for 16 to 18 year olds and 60
plus by promoting and increasing take
up of Welsh Government
Concessionary Travel
Schemes.(2018/19)

ER13: Deliver a co-ordinated approach
to managing the Barry Island.
(2018/19)

ER14: Work with partners to continue
the regeneration of Barry Island and
promote the development of land at
Nells Point for tourism and leisure
purposes. (2018/19)

ER15: Review and implement the
Council’s Carbon Management Plan
and targets to reduce emissions from
council buildings, street lighting and
council vehicles. (2017/18)

© 06 0

ER16: Develop and implement a Waste
Reduction Strategy and remodel our
waste management infrastructure to
increase participation in recycling,
reduce the growth of municipal waste
and meet national targets. (2018/19)

ER17: Value biodiversity and enhance
and create habitats for important
species. (2019/20)

]

ER18: Minimise the risk and impact of
flooding and coastal erosion via an
effective Flood Management Plan,
flood reduction measures and a
Shoreline Management Plan. (2017/18)

®© 0 ©

ER19: Achieve four National Beach
Awards in recognition of the high
standard of cleanliness, good facilities
and attractiveness of our beaches.
(2018/19)

o

-

Detailed information on all service plan actions contributing to this Well-being Objective can be seen

at Appendix B.

The following measures helped to demonstrate our progress towards achieving Well-being Objective

4.
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Corp Plan
Priority

(Ref)

ER7: Adop
CPM/163

Indicator

2016/17

201718
Target

Corporate Performance Measures
Performance

201718

Performance

Welsh
Average
2017/18

Performance
Status

and implement the LDP as a framework for sustainable development in the Vale of Glamorgan

Number of individual
community schemes
benefitting from developer
financial contributions
S106).

ent a Local Transport Pla

to improve accessibility, roz

and reduce

Direction of
Travel
(compared to
previous year)

CPM/161

Value of investment
levered into the Council
that is dedicated to
transport improvement
schemes.

No data
available

£500,000

£537,739.00

N/A

N/A

CPM/252

The percentage of
principal (A) roads, non-
principal (B) roads and
non-principal (C) roads
that are in overall poor
condition.

8.5%

8.55%

8.21%

N/A

PAM/021

Percentage of principle B
roads that are in overall
poor condition.

4.2%

4.2%

4.2%

4.3%

PAM/022

ER12: Improve accessibility to public t
Government Concessionary Travel Sc

Percentage of non-
principle C roads that are
in overall poor condition.

11.2%

11.20%

10.5%

ransport for 16 to 18 year olds and 60 plus by p

14.1%

romoting and i

p of Welsh

who have a

CPM/155 | Satisfaction with public a) 90.2%, a) 80.38%
transport including a) b) 56.1% b) 52% @
accessibility and b) road
safety.
CPM/017 | Percentage of adults 60+ | 84.44% 83% 83.29% N/A @ 1

ER14: Work with partners to continue the regeneration

concessionary bus pass.

tourism and leisure purposes.

of Barry Island and promote th

e development

of land at Nells Poi

CPM/158

Public satisfaction with
facilities on Barry Island
where they are rated as
'Good' or 'Excellent'.

95.19%

ER15: Review and implement the Council’s Carbon Management Plan and targets to reduce emissions from council buildings, street

lighting and council vehicles.

CPM/149

Quality of the air we

the number of main

(WO2/MO | breathe: Levels of

08): nitrogen dioxide (NO2)
pollution in the air.

CPM/151 | Percentage increase in N/A 9.95% 11.7% N/A N/A
mileage undertaken by @
Council pool car fleet

CPM/152 | Percentage reduction in 0% 10% 16.67% N/A @ 1

administrative buildings
from which the Council
operates.
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Corp Plan

Priority
(Ref)

CPM/153

Indicator

Percentage change
(reduction) in carbon
dioxide emissions in the
non-domestic public
building stock.

Corporate Performance Measures

201718
Target

Performance
2016/17

-1.96%

3%

2017/18
Performance

5.2%

Welsh
Average
2017/18

N/A

Performance
Status

Direction of
Travel
(compared to
previous year)

CPM/154

Percentage of Council
street lights that are LED.

33% 33.65%

65%

N/A

10

CPM/006

PAM/030

The percentage change in
the average Display
Energy Certificate (DEC)
score within local
authority public buildings
over 1,000 square
metres.

ER16: Develop and implement a Waste Reduction Strat
participation in recycling, reduce the g

The percentage of
municipal waste collected
by local authorities and
prepared for reuse and/or
recycled, including source
segregated bio wastes
that are composted or
treated biologically in
another way.

4.3% 0.5%

rowth of municipal waste and
65.3% 65%

3%

egy and remodel our waste ma
meet national targets

63.21%

N/A

N/A

Q)|

11

nagement infrastructure to increase

PAM/031

The percentage of
municipal waste collected
by local authorities sent to
landfill.

0.99% 1%

0.95%

N/A

CPM/013

The Cleanliness Index.

76.43% 69%

71.14%

N/A

CPM/014
(PAM/010

)

ER17: Valu
CPM/159

our beache
CPM/164

The percentage of
highways Inspected of a
high or acceptable
standard of cleanliness.

e biodiversity and enhance
Number of m2 of Parks,
Open Spaces & Highways
land that has been sown
with wildflowers or being
maintained as a
naturalised area.

S
Number of beach awards
achieved.

94.29% 97%

and create habitats for impo
N/A 2765m2

ER19: Achieve four National Beach Awards in recognition of the hig

99.5%

1706.05m2

h standard of clea

95.8%

N/A

N/A

O O

©

©

ant species

N/A

nliness, good facilities and attractiveness of

10FoIIowing a rigorous tender process Urbis Screder Ltd have been contracted to supply LED lanterns for approved upgrade
of all residential lanterns to LED. This work should now be completed by the end of summer.
11During the year the Council committed to the ReFit (energy efficiency improvement) programme which will impact
further on our performance in relation to reducing carbon emissions from the Council’s activities. Work has now
commenced on a number of initiatives during 2018.
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Detailed information on all performance indicators contributing to this Well-being Objective can be
seen at Appendix B.

4.4 OBJECTIVE 3: OUR ACHIEVEMENTS

Aston Martin has chosen the St Athan Aerospace Business

Park to be the site of its second UK manufacturing location.

The investment aligns with the Cardiff Airport and St. Athan

Enterprise Zone which focuses on leading edge engineering,

manufacturing and materials. Nearly 100 staff are now

directly employed at Aston Martin’s Plant in St Athan; of

these approximately half are currently training at the

company's main plant in Gaydon, Warwick with the

remainder employed on site. The external and internal

construction at the site has now been completed and an internal fit out is well underway, with
offices complete and paint spray operation equipment currently being installed. Initial test car
construction is due to commence in early 2019 with full production by late 2019 and around 750
jobs will be created when the facility is in full operation. A recent report by the National Assembly
for Wales (May 2018) revealed that the Cardiff Airport and St Athan Enterprise Zone has created
137.6 jobs to date (January 2018) and assisted 85 jobs.

The development of the Picketston site at the north of St Athan has seen several companies
locating with projected job creation of 48 full time equivalents once the businesses, many of whom
are small and medium sized enterprises, have established themselves on site. It is anticipated that
job numbers will grow to in excess of 150.

The Council is continuing to work in Partnership with Welsh Government and
Business Wales to hold a series of events to promote the benefits of the
Enterprise zone for example, in October 2017 a multi-agency meeting organised
by the Council and Business Wales was held at the International Centre for
Aerospace Training in Rhoose. The meeting focused on the progress made with
Aston Martin, the support being made available to growth businesses and
regeneration in the Vale Developments and Enterprise Zone. Over 80
stakeholders attended the breakfast meeting and further events are planned for
2018 to ensure continued interest and investment in the Enterprise zone along with job creation.

The Cardiff Capital Region City Deal was formally ratified on March 1, 2017 and will unlock
significant economic growth potential across the Cardiff Capital Region (CCR), which includes the ten
local authorities of Cardiff, the Vale of Glamorgan, Rhondda Cynon Taff, Merthyr Tydfil, Caerphilly,
Monmouthshire, Bridgend, Blaenau Gwent, Torfaen and Newport. The aims of the CCR City Deal are
to create jobs and boost economic prosperity by improving productivity, tackle worklessness, build
on foundations of innovation, invest in physical and digital infrastructure, provide support for
business, and ensure that any economic benefits generated as a result are felt across the region.
The City Deal includes funding of £734m for the South Wales Metro, of which over £500 million is
provided by the Welsh Government and £125m from the UK Government. The UK Government has
provided a £375m contribution, and the ten local authorities have agreed a commitment to borrow
a combined total of £120million as part of the Wider Investment Fund. The Council has set aside
£1.25 million of its budget to contribute towards the future cost of the City Deal, thus delaying any
additional borrowing required.
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We continue to increase opportunities for local people to gain
employment, for example during 2017/18 the Council undertook
discussions with the contractor for the ‘5 Mile Lane’ project and was
able to secure opportunities for our Communities for Work
participants. Work is on-going to ensure opportunities are maximised
for the duration of the project.

The Council continues to implement a comprehensive programme of regeneration across the Vale
including the delivery of the Council’s Rural Development Strategy which runs up to 2020. To date,
29 projects have been commissioned and approved by the Local Action group and targets have been
exceeded for the majority of projects. Spend and targets remain on profile and Welsh Government
has indicated that it is satisfied with progress that has been made.

We have worked with Welsh Government to successfully secure pipeline funding for two projects for
further regeneration in the area. Two grants were awarded during 2017/18; The Conversion of the
former skills centres into the BSC2 and the Holton Road commercial properties renewal grant fund.
The BSC2 has been partially completed with the first tenant now in place and the Holton Road Grant
programme in Barry Town Centre is on-going. The scheme encourages property owners to improve
the external fabric of buildings; bring empty shop units back into
beneficial use and improve access to vacant or underutilised upper
floors to encourage conversion to residential accommodation. Grants
up to 75% of eligible costs are available through this programme. The
project involves engagement with local businesses, landlords and
property agents. From 2014/15 to 2016/17 financial year 5 schemes
have been completed. During the course of 2017/18 financial year
one further scheme was completed and work commenced on a
further 4. These improvements considerably enhance the town centre, increasing its attractiveness
to shoppers.

Various regeneration projects across the Vale of Glamorgan remain on track and the relevant project
boards ensure progress is being made in a timely fashion. The marketing of Barry Island WC, Hood
Road goods shed and the Innovation Quarter site has now been completed and the preferred
bidders have been selected. Discussions are now underway with the various bidders involving
colleagues in in our Development Management and Legal services with planning applications
expected to be submitted in the near future.

During 2017/18 we have continued to deliver the transport

schemes associated with the Cardiff Capital Region Metro including

bus prioritisation measures at Port Road and Cardiff Road. The

feasibility works have been completed for the route and a detailed

design will continue subject to the outcome of transport grant bid
previously submitted. The benefits of having the feasibility design means the scheme can move
forward quickly if finance is made available.

The final Active Travel maps have been updated following public consultation to reflect the
responses that were presented to and approved by Cabinet on the 6th November 2017. The maps
provide a comprehensive information resource to allow residents to travel efficiently and safely
throughout the Vale. The Integrated Network maps and the existing routes maps (approved by
Welsh Government) set out the Authority’s aspirations for improving active travel routes across the
County over the next 15 years.
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We continue to support local businesses and strive to increase the
number of visitors to the Vale through innovative events which support
the local economy. During 2017/18, five successful events were held as a
result of a small grant scheme: the Penarth Arts Trail, the Coastal Craft
Festival, the Circus of the Sea, the Barry Island Aquathlon and the
Holton Road Christmas Market.

During 2017/18 an agreement was made by the Council with a third

party operator to deliver open water swimming events at Cosmeston

Lakes Country Park. Further potential proposals to develop new initiatives at countryside sites

include camping and outdoor activity proposals for Cosmeston Lakes Country Park, Porthkerry

Country Park and Leckwith Woods, which when implemented will provide significant tourism

benefits and provide income to sustain the services. Interest has continued with regards to
wedding provision at both Cosmeston and Porthkerry with both
country parks having hosted a number of small-scale events such as
a biathlon, cross country running event and Dragon boat racing.
The Council will look to further develop these for future income
potential during 2018/19.

The Culverhouse Cross to Weycock Cross bus priority and cycling/walking scheme opened in March
2017. The scheme has resulted in 188 metres of cycle path and bus lane being created which has led
to significant time savings for buses and an increase in cycling in the area.

In the latest Public Opinion Survey (2017) over 90% of respondents were satisfied with accessibility
of public transport (very satisfied 37%, fairly satisfied 53%).

We continue to encourage more sustainable uses for empty sites and premises, such as residential,
leisure and for key services through the Town Centre Repayable Funding Scheme. The scheme,
which commenced in 2014/15, is a key element of the Welsh Government's Vibrant and Viable
Places regeneration programme, and is offered to local authorities for the purpose of reducing the
number of vacant, underutilised and redundant sites and premises in town centres and to support
the diversification of the town centre. During 2017/18 the Council had a budget of £1,045,665 for
the Repayable Funding scheme which it used to provide loans to third parties for repayment within
an agreed timeframe. During 2017/18 the scheme funded work to refurbish an empty building on
High Street, Barry which involved reinstating the property as an affordable 2-bed dwelling house and
the redevelopment of the adjoining empty site as an affordable 2-bed dwelling house.

4.5 OBJECTIVE 4: OUR ACHIEVEMENTS

The Local Development Plan (LDP) was adopted by full Council in
June 2017 and provides a framework for new employment
opportunities in the Vale of Glamorgan. Development of the
allocated employment land is estimated to generate potential 7,610
- 10,610 jobs during the Plan period. Throughout the year under the
new LDP policy framework the Council has approved several large
planning applications and prepared Supplementary Planning
Guidance such as guidance on Travel Plans to assist businesses to
prepare travel plans in support of planning applications.
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Following adoption of the Local Development Plan, a number of Supplementary Planning Guidance
documents have been drafted, consulted on and approved for immediate use in development
management decisions. During 1st April 2017 and 31st March 2018, a total of 28 planning
permissions (full and outline permissions) were granted, which have been subject to Section 106
Agreements. The value of the financial contributions in these legal agreements totals £8,109,968.
This includes off-site contributions for public open space, education, sustainable transport,
community facilities and affordable housing therefore maximising the use of developer contributions
to enhance and improve community facilities. The Council also secured “in kind” obligations, such as
public open space, affordable housing and public art, which developers will be required to deliver
on-site. The six major residential developments funded by Section 106 include:

Land south of Cog Road, Sully - 350 dwellings;

Caerleon Road, Dinas Powys - 70 dwellings;

Land at Cardiff Road/Cross Common Road, Dinas Powys - 50 dwellings;
Land at Sycamore Cross, Bonvilston - 120 dwellings; and

Land adjacent to Llantwit Major Bypass, Boverton - 65 dwellings.

During 2017/18 the Council determined:

e 1161 planning applications. Of these, 1058 (91%) were determined within the required
timescales, exceeding our target of 80%.

e 18 major applications, of which, 83% were determined within agreed timescales.

e 620 householder planning applications, of which 590 (95%) were determined within the required
8 weeks or subject to Planning Performance Agreement or Extension of Time. This exceeds our
target of 90% for the year.

The Annual Performance Review for Welsh Government produced in November 2017
showed that the Council continues to perform well in comparison to other neighbouring
Authorities and that the Council determined planning application in times well above the
Welsh average, placing us in the top quartile for national performance.

During 2017/18, the Council received £5,210,619 of developer financial contributions through
Section 106 Agreements. As at 31st March 2018, the Council held £13,836,471 within the Section
106 main account. The majority of the contributions have been committed to schemes within the
Vale of Glamorgan, as agreed with Elected Members and Service Areas, or are pending further
consultation. In addition £678,524 was held for on-going maintenance costs, therefore making the
total value for Section 106, £14,514,995.

The Greenlinks scheme has continued to offer a much-needed service
to citizens of the Vale who cannot otherwise access public transport.
The scheme has catered for Social Services and will continue to do so
following on from the success of the recent pilot project involving
transporting young carers to the YMCA.

The “Safe Routes in Communities Scheme” at Ham Lane, Llantwit Major
was completed and made fully operational during 2017/18. The new
crossing, controlled by light signals, was installed to create a safer route
for pupils walking to the new Llantwit Learning Community and nearby
playing fields. The Council’s highways engineers also believe the
controlled crossing will help slow traffic on what is at times a very busy
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road. The delivery of this and similar schemes allows for improved and safe walking and cycling
infrastructure across the Vale’s communities.

Positive progress continues to be made on the improvement works to Five Mile Lane to improve the
safety and infrastructure of the area. The Vale of Glamorgan Council Archaeological contract has
now completed and fencing and clearance works have commenced on site meaning that we are on
track to deliver planned improvements to the Five Mile Lane as set out in our Corporate Plan.

The Highway Maintenance 3 year resurfacing plan was approved by Cabinet
in September 2017 and works to complete the Plan have been substantially
delivered during 2017/18. The Big Fill initiative has also been successfully
completed and we have visited all 23 Wards within the Vale to address
highway defects reported by the various communities. All residents have the
opportunity to highlight potholes in their local area and we are spending
over £300k annually in repairing highway and footway defects to improve
the safe mobility and well-being of residents in their local communities.

The former Grade Il listed shelter (built in 1923) at Nell’s Point, Barry Island was successfully
marketed during 2017/18 with a developer appointed to deliver a new mixed used multi restaurant
scheme. This is another huge step in the regeneration of Barry Island for tourism and leisure
purposes. The old toilet block has not been used since 1995 and will now be turned into a number of
high-quality restaurants alongside the already established modern toilet facilities, beach huts and
climbing wall. The development will further boost the area and help cement its reputation as a first-
class seaside resort.

Street cleanliness within the Vale remains high with 71% of streets inspected under the Cleanliness
Index being maintained to a satisfactory level during 2017/18, exceeding our target of 69%.

There has been a high take up of coastal award concessions for
attractions at Barry Island again this year which has helped us to
secure income for the next 5-years while providing strategically
placed attractions on Barry Island resort. The Eastern Promenade
boasts 24 vibrantly coloured beach huts with excellent views
across Whitmore Bay which, are regularly in high demand by both
tourists and locals.

We continue to maximise opportunities to increase the Vale’s attractiveness as a visitor and tourism
destination, working in partnership at both regional and local levels. According to STEAM research
for 2017, visitor numbers to the Vale increased from 3.97 million in 2016 to £4.16 million in 2017
which is a 4.8% increase on the previous year. The number of staying visitors also increased by 2.4%
to 0.60 million. As a result, the number of full time equivalent jobs supported by tourism increased
by 1.7% when compared to 2016. Overall, the total economic impact of tourism in the Vale
increased by 4.2%, from £221.60 million in 2016 to £236.81 million during 2017. This high
performance is attributed to the cumulative effect of a more effective targeted marketing approach,
high quality beaches and parks and a number of new tourism products such as walking trails and
augmented reality interpretation, developed over recent years by the Tourism and Rural
Regeneration Teams.

The Barry Island Customer Satisfaction Survey results for the Summer of
2017 revealed that 96% of visitors to Barry Island would return to the resort
and 91% would recommend Barry Island as a destination to their friends and
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family. 94% of visitors also stated that Barry Island either reached their expectations with the
majority (62%) saying that the resort was either “better than” or had “exceeded” their expectations.

The Wales Visitor Survey 2016 published January 2017 reported that virtually all visitors to the Vale
of Glamorgan said they were likely to return in future (95%); 90% said they would definitely visit
again (higher than the all Wales average of 86%). Only a very small proportion of visitors (3%) said
they were not likely to make another visit to the region. The report also revealed that Wales
exceeded expectations for almost half of visitors to the Vale of Glamorgan, with 45% saying that
their trip was better than expected; this rose to 54% amongst visitors to Barry Island.

At present the Council continues to perform well in preparation for the national recycling target of
64% (by 2019) with 63.21% of local authority municipal waste collected being recycled during
2017/18. The Council has continued to undertake its normal approach to recycling awareness such
as regular updates to the website, undertaking letter drops to residential areas where there is poor
participation, roadshows with the event trailer and a school education programme. Our
performance has been achieved through procured solutions for the treatment of separated waste
and recycling. In addition, the Council’s recycling performance has benefited from the creation of
energy from waste via Prosiect Gwyrdd. These initiatives have allowed us to ensure we remain on
track to meet national targets in 2018/19.

During 2017/18, assisted by funding from Welsh Government, the Council delivered a full
programme of biodiversity projects including:

e Re-introduction of water voles at Cosmeston Country Park;

e Woodland improvement works at Porthkerry Country Park and Cosmeston Country Park;
e Badger survey at Porthkerry Country Park and the Heritage Coast;

e Delivery of environmental education;

e Designed a new leaflet for the Heritage Coast;

e Run community projects with Valeways, Wick and Graig Penllyn;

e Undertaken a pollination project at Porthkerry Country Park and Heritage Coast;

e Delivery of a hedgerow connectivity project at Cosmeston Country Park.

All project work has been carried out in conjunction with volunteers from the local
community and all works will have a positive effect on increasing biodiversity and
meeting the Council’s Well-being Objectives. In delivering our local biodiversity plan,
we are keeping our commitment to protect the ecological assets of the Vale of
Glamorgan for future generations and continue to increase wildflower and wilder
areas in our parks and open spaces. During 2017/18 we have sown a further 2765m’
with wildflowers increasing the overall total from 171005m? in 2016/17 to 173770m? in 2017/18.

In alignment with our Flood Risk Management Plan, the Coldbrook Flood Alleviation Scheme was
successfully completed during 2017/18 and residents and businesses in the area will now see a
reduction in the risk and impact of flooding.

We have successfully maintained the Keep Wales Tidy Seaside Awards for both Jacksons Bay and
Cold Knap, Barry. An additional award for Southerndown has also been achieved for their quality
facilities. The Seaside Award is the nationwide standard for the best beaches and is a symbol of
quality which ensures visitors are guaranteed to find a clean, attractive and well managed coastal
stretch.

Both Penarth Marina and Whitmore Bay achieved Blue Flag awards for 2017 which are
world-renowned eco-labels trusted around the globe. The Blue Flag award is an
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international award presented to well managed beaches with excellent water quality and
environmental education programmes.

OUR CHALLENGES AND RISKS

4.6 OBJECTIVE 3: OUR CHALLENGES

Whilst progress to date in relation to the Cardiff Capital Region (City Deal) is positive, we need to
ensure that going forward the interests of the Vale of Glamorgan continue to be effectively
promoted. Of particular relevance is the need to promote the Airport and St. Athan as centres for
economic growth and job creation, improving strategic access to the Vale, increasing the supply of
affordable housing and the ongoing subsidised regeneration of Barry.

There is a need to mitigate against the ongoing uncertainty in relation to external funding
arrangements (exacerbated by Britain exiting the European Union) and secure Pipeline funding from
the Welsh Government to develop and deliver key regeneration projects that reflect local needs and
opportunities. In addition, Rural Communities Capital funding for all sectors is likely to end in 2020,
resulting in cost pressures on the Council in subsequent years. This funding has been used to invest
in Council assets since 2004.

During 2017/18 the Neighbourhood Services and Transport service (previously Visible Service &
Transport) faced significant challenges in implementing the changes associated with the business
transformation of the service in order to deliver savings totalling £525k. The savings were largely
associated with moving the business to a Neighbourhood Services and Transport model. The revised
structure was approved by the relevant Cabinet Members on 6th November 2017 and the
assimilation process commenced on 23rd November 2017. For 2018/19 the Service now needs to
make £827k of savings associated with reshaping. Of that savings figure, £300k will be made as a
result of the move to a Neighbourhood Services and Transport model. The service currently
considering proposals for how the remaining significant savings will be made and this will be the
subject of a Cabinet report during 2018.

Adoption of the Cardiff Airport and St. Athan Enterprise Zone development framework was
delayed to reflect additional work commissioned by Welsh Government in consultation with the
Council and the Airport to fully master plan the Airport and Enterprise Zone opportunities. As a
result, we have had to wait for instruction from Welsh Government before moving things forward.
Once the Master Plan has been agreed this will be taken through the SPG process accordingly.

Despite positive progress, the Parking Standards Supplementary Planning Guidance and Renewable
Energy SPG were not finalised as expected during 2017/18 however this work has been carried
forward into 2018/109.

4.7 OBJECTIVE 4 - OUR CHALLENGES

The Planning system in Wales is currently going through an unprecedented period of
change with the introduction of the Wales Planning Act 2015, the Well-being of
Future Generations (Wales) Act 2015, and the Historic Environment (Wales) Act 2016
and all the consequent change for the Planning system associated with the
implementation of this legislation. This comes in a period of reducing budgets for Local




Government. It also follows one of the deepest recessions ever to affect the UK as a whole and
Wales in particular. Notwithstanding the above, the Vale of Glamorgan recognises the important
role the Planning service has in re-invigorating the economy and communities to ensure that
economic growth and regeneration lead to sustainable growth in the local economy while protecting
and improving both the urban and rural features of the Vale of Glamorgan which ultimately make it
one of the best places to live in Wales.

The Vale of Glamorgan Council continues to make significant Section 106 gains from developers,
however, there is concern that the Greenlinks Community Transport Service does not have a set
annual budget for the future are consequently the sustainability of this discretionary scheme is in
doubt. Although, grant funding has been obtained to purchase new vehicles and replace the ageing
fleet. The demand for the scheme is increasing, particularly with the reduction of local bus service
provision in the Vale of Glamorgan and it is clear that this volunteer based scheme is a vital transport
link for our residents. The numbers that the scheme caters for are steady and there is always
demand for more but there is an urgent need to increase the number of volunteer drivers to cope
with current demand. The challenge will be to recruit and retain volunteer drivers and identify funds
to run the service in the future so that we can continue to improve access and social inclusion within
the Vale’s rural communities.

Completion of the Council’s 3 year Road Surfacing Programme in order

to comply with our legal duty to maintain the highways to a safe

standard, remains a challenge given the deteriorating asset and the

limited investment in maintenance. In addition, associated risks linked

to this programme include accidents occurring and insurance claims

being brought against the Council. Successfully completing the
programmed works for 2017/18 will reduce the level of reactive maintenance repairs and the
potential for insurance claims however, this progress must be maintained for the remaining years of
the plan (till 2019) which will require a large investment of over £2 million each year to be found.

A key challenge going forward is the ever increasing traffic growth within the Vale of Glamorgan,
with particular emphasis on the Eastern Vale, resulting in increased pollution and impacts negatively
on economic productivity.

Rising energy costs for unmetered electricity supplies in relation to street lighting
remains a key challenge given reducing budgets and the need to deliver
significant savings as part of the reshaping agenda. There has been an increase of
nearly 20% in the cost compared to the previous year.

4.8 OBJECTIVE 3: SERVICE RISKS

Each of our service risks identified through our Service Plans have been aligned to a Well-being
Outcome and associated Objective. There are seven risks aligned to Objective 3: Promoting
Regeneration, Economic Growth and Employment. These can be grouped according to four themes
associated with Corporate Plan delivery. The grouping of risks according to these themes enables us
to better understand and evaluate the impact multiple facets of risk may have on our ability to
deliver key aspects of the Corporate Plan as well as identify any inter-relationship between risks
aligned to themes. The four themes associated with this objective are:

e Effective resource management to sustain service delivery and promote economic growth,
investment and jobs;
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e Increasing employment opportunities;
e Promoting collaboration (City Deal); and
e Legislative compliance (associated with Active Travel).

If the risks associated with these themes are not effectively addressed they could have a detrimental
impact on Corporate Plan delivery. Therefore we have put in place robust processes to ensure we
regularly review and monitor risk so that we can effectively control and manage them. As the risks
associated with this objective are of a cross-cutting nature, they may also have an impact on other
areas of Corporate Plan delivery. For example, the risk associated with loss or reduction of external
grants and its impact on our ability to forward plan is applicable to this objective but has been
addressed under Outcome 1 : An Inclusive and Safe Vale - Objective 1 : Reducing Poverty and Social
Exclusion.

The heat map below shows that most risks are spread over the medium to medium/high end of the
quadrant. As at the end of year 2017/18, 2 were medium/high and 4 were scored medium. No risks
scored medium/low to low. The medium/high risk relates to our inability to meet Welsh
Government requirements associated with Active Travel. Although this risk has been scored
medium/high this is in the context of the multitude of legislation that we are generally required to
adhere as a Local Authority rather than in specific relation to the work around Active Travel. During
2017/18 we have made strong progress in relation to meeting our requirements under the Active
Travel Measure and the final set of Active Travel Maps have been updated following extensive public
consultation. The Integrated Network maps and existing route maps have now been approved by
Welsh Government and these set out the Council’s aspirations for improving active travel routes
across the Vale of Glamorgan over the next 15 years.

Although the nature of the risks associated with this Objective are potentially high profile, they are
effectively being managed via a series of mitigating controls to ensure that the risks remain at a

manageable level.

Illustrated below is a heat map that plots the residual risk scores for each relevant service risk
aligned to this Objective during 2017/18.
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Impact

Likelihood

increased areas of maintenance. (Neighbourhood Services &
Transport)

1 2 3 4
4
Medium
3
Medium Medium
2 4
N—r
Low Medium Medium
1
Low Low Medium/Low Medium
Risk Ref Risk Description Direction of Forecast
Travel Direction of
Travel
Effective resource management to sustain service delivery and promote economic growth, investment and
jobs
1 Failure to identify and maximise potential income generation ” “
opportunities. (Regeneration & Planning)
2 Increased pressure on limited resources as a consequence of “ “

Employment opportunities

3

Downturn in the economy impacts on employment
opportunities. (Regeneration & Planning)

Promoting collaboration

4

Failure to manage the collaborative agenda effectively i.e. City
Deal. (Regeneration & Planning)

Legislative compliance

5

Inability to meet Welsh Government requirements in relation
to Active Travel. (Neighbourhood Services & Transport)

T |1/t
I = T
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4.9 OBJECTIVE 4: SERVICE RISKS

Each of the service risks identified through our Service Plans have been aligned to a Well-being
Outcome and an associated Objective. There are 13 risks aligned to Objective 4: promoting
sustainable development and protecting our environment. These 13 risks can be grouped according
to three themes associated with Corporate Plan delivery. The grouping of risks according to these
themes enables us to better understand and evaluate the impact multiple facets of risk may have on
our ability to deliver key aspects of the Corporate Plan as well as identify any inter-relationship
between risks aligned to themes. The themes associated with this objective are:

e Effective resource management to sustain service development and delivery;

e Legislative compliance and meeting national standards; and

e Maximising on opportunities to promote sustainable development and improve community
facilities.

If risks are not effectively addressed they could have a detrimental impact on Corporate Plan
delivery. Therefore we have put in place robust processes to ensure we regularly review and monitor
these risks so that we can effectively control and manage them. As the risks associated with this
objective are of a cross-cutting nature, they may also have an impact on other areas of Corporate
Plan delivery. For example, competition for scarce resources within the Council and its impact on our
ability to deliver non-statutory services has a bearing on this objective; it is not only specific to this
objective but is applicable across the board.

The heat map below shows there to be an equal spread of risks across the medium to medium/high
end of the quadrant. As at the end of year 2017/18, no risks scored high, 5 were scored
medium/high, 6 medium and 2 were scored low.

The medium/high risks identified related to:

e |nability to deliver Highway Asset Management Plan priorities due to limited resources.

e Failure to obtain Waste and Transport Revenue and any other capital funding from Welsh
Government.

e Increasing waste and transport budget pressures as a result of new developments impacts on
our ability to deliver further savings within services;

e Competition for scarce resources within the Council impacts on our ability to deliver non-
statutory services; and

e Inability to meet Welsh Government requirements in relation to Statutory Transport and Waste
guidance (Waste Blue Print).

The Highway Asset Management Plan has been impacted by workforce issues during 2017/18. The
service has experienced difficulties in recruiting and retaining highway specialists due to the effects
of market forces where salaries are more competitive in the private sector. To mitigate the effects of
this the service has focused on succession planning and career development whilst building a body
of expertise and specialisms in these business critical areas. The service continues to focus on
exploring other ways of addressing service recruitment issues in relation to these specialist posts.

The risks associated with our waste and transport budgetary pressures as a result of any growth in
developments and the impact of legislative requirements associated with the new Waste Blue Print
and potential reductions in grant funding continue to remain medium/high. To mitigate against the
impact of new developments and the pressure this places on our transport and waste infrastructure
we have sought appropriate Section 106 funding as well as bidding to Welsh Government via their
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Impact

collaborative waste change programme. The potential for any reduction in Welsh Government
funding always remains a concern that could have a detrimental impact on our ability to enhance
our waste and transport infrastructure this in concert with the need for us to adhere to the future
legislative requirements associated with the collection of waste and recycling. Following the
conclusion of the Waste Resource Action Report (WRAP), we developed a new Waste Management
Strategy, to reflect the changes required to service delivery. Since these changes are going to
significantly change how we collect waste going forward, extensive planning, preparation and
consultation will be undertaken during 2018/19 prior to full implementation of changes. In relation
to sustainability of funding, this is an ongoing concern for the service area due to the cyclical nature
of allocating grants on an annual basis. This makes forward planning particularly difficult in relation
to major waste/transport improvements. During 2017/18 we submitted our annual bid to Welsh
Government for a small Environment Grant which was successful and used for water management,
biodiversity and waste projects.

Overall the majority of risks aligned to this objective are being effectively controlled by a good
balance of existing controls to ensure we can effectively control and monitor levels of risk at
manageable levels. For those risks that are more difficult to manage, the service areas that own
these risks remain committed to exploring ways to further mitigate any likely impact.

[llustrated below is a heat map that plots the residual risk scores for each relevant service risk
aligned to this Objective during 2017/18.

Likelihood
1 2 3 4
4
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3
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Risk Ref Risk Description Direction of Forecast
Travel Direction of
Travel
Effective resource management to sustain service development and delivery
1 Inability to deliver the Highway Asset Management Plan
priorities due to limited resources (Neighbourhood Services &
Transport)
2 Failure to obtain Waste and Transport Revenue and any other
necessary capital funding from Welsh Government.
(Neighbourhood Services & Transport)
3 Increasing transport and waste budget pressures as a result of
new developments results in an inability to deliver further
savings within services. (Neighbourhood Services & Transport)
4 Annually shrinking budgets impacting negatively on our ability
to consistency maintain high standards of environmental
cleanliness. (Neighbourhood Services & Transport)
5 Competition for scarce resources within the Council impacts on
non-statutory services having a higher risk of losing resources.
(Regeneration & Planning)
6 Failure to identify and maximise potential income generation
opportunities.
Legislative compliance and meeting national standards
7 Inability to meet Welsh Government requirements in relation to
Statutory Transport and Waste guidance. (e.g. Waste Blueprint)
(Neighbourhood Services & Transport)
8 Failure to meet national recycling targets. (Neighbourhood
Services & Transport)
9 Failure to meet legal duties in relation to the Flood and Water
Management Act. (Neighbourhood Services & Transport)
Maximising on opportunities to promote sustainable development and improve community facilities

10

Failure to adopt the LDP results in uncertainty within the
development industry potentially impacting on delivery of
housing. (Regeneration & Planning)

11

Inability to maximise S106 contributions whilst having regard to
the Community Infrastructure Levy (CIL) regulations and
possible further changes to the legislation. (Regeneration &
Planning)

12

Failure to secure sustainable development practice to mitigate
the impact of climate change with respect to land use planning
and use. (Regeneration & Planning)

13

Impact of regulatory and bureaucratic perception of the
planning system and implications of Brexit, negatively impacting
on investment and development opportunities. (Regeneration &
Planning)
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VALE of GLAMORGAN
ASPIRATIONAL VALE OF GLAMORGAN COUNCIL

& CULTURALLY
Aspirational and Culturally Vibrant Vale

VIBRANT
e R e s
ANNUAL REVIEW OF PERFORMANCE BRO MORGANNWG

b 2017-18 (APRIL 2017 — MARCH 2018)

Our overall RAG status for ‘An Aspirational and Culturally Vibrant
Vale’ is AMBER

T e

5.0 POSITION STATEMENT

The Vale of Glamorgan Council’s vision of working together to build strong communities with a
bright future underpins all our activities under this well-being outcome. Indeed, ensuring that all
children, young people and adults have access to great local lifelong education opportunities is
fundamental to achieving our Corporate Plan priorities. Despite the national austerity agenda which
has hit us hard especially in terms of funding for schools and funding of learning opportunities for
citizens to achieve their full potential, we have remained ambitious in our plans for the Vale. We
have reason to celebrate our performance as much was achieved during 2017/18, of which the key
highlights are outlined below. These achievements demonstrate our ongoing commitment to
achieving the best education outcomes in Wales which matches those of the most successful
authorities in England with similar socio-economic profiles.

Overall, we have made good progress in delivering our Corporate Plan priorities for year 2 in relation
to Well-being Outcome 3 and its associated objectives of, ‘Raising overall standards of achievement’
and ‘Valuing culture and diversity’. This has contributed to an overall Amber status for the outcome
at end of year.

For the period 2017-18, 91% of planned activities aligned to an Aspirational and Culturally Vibrant
Vale have been successfully delivered. In relation to the objective, ‘raising overall standards of
achievement’, 90% of planned activities were successfully completed and 92% in relation to the
objective,” ‘valuing culture and diversity’. Across the outcome, 7 actions were assigned a red status,
to reflect slippage and this accounted for 9% of all planned activities for 2017-18. The areas of
slippage related to; implementation of a bespoke Welsh translation solution for the Housing Services
customer portal which is now anticipated will go live in September 2018; review and integration of
Shared Regulatory Services engagement mechanisms to enable more informed decisions about
service delivery; the development of a Citizen Engagement panel under the Social Service Well-being
Act which is now being addressed collaboratively at a regional level to maximise resources; disposal
of former school site (Eagleswell) which is still subject to negotiation with the preferred bidder;
implementation of a streamlined Youth Service structure to further improve the youth offer;
implementation of Welsh Government and a new Estyn recommendations in relation to looked after
children with specific reference to alignment of management information systems which, remains an
area of development.

Of the 47 measures aligned to this well-being outcome, data could be reported for 37 at end of year.
62% (23) of measures met or exceeded target (Green performance status), 11% (4) were within 10 %
of target (Amber) and the remaining 27% (10) missed target by more than 10% (Red). The measures
that missed target related to: all pupils (including both pupils eligible for free school meals (eFSM)
and pupils not eligible for free schools meals (nFSM)) achieving the level 2 threshold including a
GSCE grade A*- C in English, or Welsh first language and mathematics; eFSM pupils and looked after
children (LAC) achieving 5 or more GSCEs at grades A*- A; pupils who leave compulsory education,
training or work based learning without an approved external qualification; speed of answer on the
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Council’s Welsh language line; visits to public libraries; and staff completing Welsh language
awareness training. A performance status was not applicable for 10 measures because end of year
data for 2017-18 was currently unavailable from Welsh Government (National Well-being
Indicators).

We continue to operate in the most challenging times. Despite the government cuts impacting on
funding available to local authorities and rising cost pressures, the Council is committed to
continuing its investment in schools and our learning environments and by improving the prospects
for our children, young people and adults, the future success of the Vale.

As part of the School Reorganisation and Investment Programme and the 21* Century Schools
Programme, we have continued to improve the learning environment for pupils in schools across the
Vale which supports the successful implementation of strategies for school improvement and better
educational outcomes. The Llantwit Learning Community which opened during the year has already
had a positive impact on the well-being of children and has addressed the surplus capacity in
Llantwit Major School with a reduction in school places to 1050. Parents and children have settled
easily and quickly into the new nursery unit at Fairfield Primary School and are making the most of
the wonderful new provision to their fullest. Two new schools, Whitmore High School and
Pencoedtre High School are on track to open from September 2018, transforming education
provision in Barry. Works have been completed at Colcot Primary School to improve existing
facilities, and is continuing on remodelling Romilly Primary School. Work is well underway on
extending Ysgol Bro Morgannwg to meet increased demand for Welsh medium places in the
secondary sector. As with all 21st Century projects, a minimum of 80% of materials and services
were procured locally also contributing to the Vale’s economy.

In many but not all areas, the Vale of Glamorgan pupils’ achievements are above the national
averages. During 2016/17 there were dips in educational attainment and progress in a number of
key stages, although overall, our performance in these remained amongst the highest in the Central
South Consortium and higher than the Wales average. Despite our strong performance, we
recognise that the outcomes for children who are eligible for free schools meals still remain behind
that of their peers and we are taking decisive action to address this as a key priority.

We continue to work alongside Estyn and the Consortium to ensure that our schools are well led and
managed, appropriately supported and effectively challenged to improve the attainment and
prospects of the children and young people in the Vale. Our approach to developing self-improving
schools is now well established with regular events taking place which provides opportunities to
share good and excellent practice both from within the Vale and across the region. This is
contributing to improved inspection judgements, attainment levels and categorisation outcomes
across schools. There are no schools in a statutory follow up category (Significant Improvement or
Special Measures) and just one school remains in Estyn’s follow up category of Estyn Review (St
Richard Gwyn RC High School). Rates of absence from schools for both secondary and primary
remain amongst the top quartile of performance in Wales.

As well as working with all schools and the Consortium to provide the best outcomes for pupils, we
continue to provide a range of support to children, young people and families as we recognise that
some young people will need additional support to overcome barriers which can prevent them from
achieving. Through initiatives such as Families First we have continued to deliver prevention and
early intervention to young people and their families to enable them to participate fully in education
and other learning opportunities. Similar to previous years, service users (over 98% in 2017/18)
were happy with the service they received and its positive impact.

As a result of our coordinated approach with partners we have improved how we track, identify and

support young people who are not in education, employment or training (NEET) or have the
potential to become NEET, resulting in a sustained reduction in NEET levels over the past few years.
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At 1%, NEET levels in the Vale are amongst the lowest in Wales (3™ after Ceredigion and Powys) for
Year 11 pupils. At 0.60% our performance in relation to Year 12 NEETs is well above the Welsh
average of 1%. We recognise however, that there is more we need to do in order to reduce NEET
levels especially at Year 13 where our performance although improving (2.85%), still falls short of the
Welsh average of 2.63% and this remains an area of focus. Since its introduction in April 2018, the
Inspire to Achieve (I12A) programme has already worked with 347 young people aged 11 to 16 years
at high risk of becoming NEET and 88 young people were supported. Through our award winning
Youth Service (bronze quality mark) we are reaching more young people (aged 11-25) and of those
reached, more are achieving nationally recognised and local qualifications compared to the Wales
average. Over 3,000 accreditations were achieved by young people during the 2016/17 academic
year.

The Vale is in a favourable position in terms of the diversity and accessibility of post 16 provision
with opportunities available through 7 secondary schools with sixth forms, a specialist school that
offers provision to 16-18 year olds with learning difficulties and disabilities, Cardiff & Vale College,
engagement provision offered by voluntary sector providers such as the Princes Trust, traineeships,
the Youth Engagement and Progression Framework Lead Worker Network and other work based
learning provision offered through a wide range of local providers. Initiatives such as the Seren
network supports the Vale’s brightest to achieve their academic potential and gain access to the
UK’s leading universities. The Cardiff and Vale College (CAVC) 14-16 pathways programme is
providing opportunities for young people to gain the access qualifications required to enable them
to enter into higher education in UK colleges and universities. During the year, 135 Vale pupils
attended their vocational courses. Nine pupils from the Vale attended the Junior Apprenticeship
programme from year 11 and completed a level 2 or BTEC Diploma qualifications in June 2018.
Military Preparatory College saw 183 Vale pupils attending their 14-16 learning pathways
programme. Empire Fighting Chance, a non-contact boxing and peer mentoring programme worked
with 15 pupils, ten of which were high risk pupils from the Pupil Referral Unit (PRU) and successfully
provided targeted one to one intervention. In June 2018, the Welsh Government Five TIER Model of
engagement indicates that 90% of 16-18 year olds in the Vale are either in full time or part time
education, employment or training.

The Council has also taken very direct action in creating jobs with training for young people through
the Council’s own apprenticeship scheme and locally funded initiatives aimed at encouraging local
employers to recruit and train young people, for example the scheme in Housing and Building
Services. In the past few years, the Council has also benefitted from having targeted activity through
European Social Fund (ESF) projects delivered in the Vale. For example, during the year, the ESF
Inspire to Work project (aimed at the 16-25 age group) worked with 55 young people, and of these,
15 have entered employment and 17 achieved individual qualifications.

Since its opening in November 2016, the Vale Learning Centre has gone from strength to strength,
offering residents of all ages a wide range of opportunities to gain skills and knowledge and broaden
their horizons. Users can also access a range of adult education courses at the same location further
increasing the learning opportunities available from the one location. During 2017/18, the Learning
Centre achieved a rating of, ‘good provision with good prospects for improvement’ following its
review by the Cardiff and Vale College (CAVC). Take up of adult learning courses remain high as does
adult learner success rates (success rate refers to the number of learning aims achieved by
individuals at the end of a course divided by the number of learners enrolled on the course. A high
success rate indicates that more learners complete their course and gain a recognised qualification)

which currently stand at 94% (2016/17 academic year), higher than the partnership average of 92%.

The Council remains committed to improving and enhancing services for Welsh speakers and
learners in the Vale of Glamorgan which is supporting the Welsh Government’s vision to see one
million Welsh speakers by 2050. Through our Welsh Language Promotion Strategy we are working
with key partners to ensure we provide increased opportunities for local residents, including
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children, young people, to take part in activities, that is, through learning and social interaction in
the medium of Welsh. Via our three year partnership with Menter Bro Morgannwg alone,
approximately 19,500 people participated in various activities during the year. The Council has
continued to provide Welsh awareness sessions to all staff and supports formal Welsh language
classes for staff in the workplace as well as providing regular ‘Blasu’ sessions in various locations.
Our Welsh in Education Strategic Plan (WESP) for 2017-20 was one of 15 local authority plans
approved by Welsh Government and work has since progressed in earnest in delivering the plan. We
have also worked in partnership with Cardiff Council to provide access to an “immersion centre” to
enable children and young people with no Welsh language skills to successfully transfer from English
medium to Welsh medium education.

The achievements outlined above are testament to the dedication and hard work of staff, schools,
parents and other key partners who continue to provide a supportive environment and the right
encouragement to enable young people to aspire and to achieve their full potential.

Against this back drop of achievements there are a number of risks and challenges that have
impacted on our services and delivery of this Well-being Outcome. The financial pressures on the
Council are likely to continue and, while we will continue to try to protect services to the most
vulnerable in our community, it is increasingly difficult to cushion the impact of cuts to early
intervention and prevention services and support for those in need through our targeted work.

The Vale is the lowest funded authority per pupil in Wales and public expenditure in 2017/18 was
the same level is was in 2012/13. Whilst the relatively low level of funding received demonstrates
that good value for money is being achieved in providing our services, the need to continue to raise
attainment levels against a backdrop of an ongoing national reduction in education funding and an
increase in pupils attending Vale schools presents significant challenges for the future. The ongoing
low levels of funding are not sustainable in the long term and could threaten services going forward.
During the year, the Council (via the Leader and Chair of the Schools Budget Forum) have raised their
concerns with Welsh Government over the ongoing underfunding of education in the Vale and will
continue to do so going forward.

We are seeing increasing demand for Additional Learning Needs (ALN) provision and increasing
customer expectations which continue to place additional pressure on both central education
resources and on individual schools’ budgets. We continue to make positive progress with key
stakeholders in reshaping Additional Learning Needs (ALN) provision in the Vale in response to the
ALN Bill to facilitate the delivery of a responsive, high quality and cost effective service that meets
the needs of pupils and which supports them, their parents, schools and the Council to maximise
achievement and well-being.

We have made good progress in increasing the number and range of learning opportunities available
to adults in the Vale through community learning and take up has been high, as have our success
rates (success rate refers to the number of learning aims achieved by individuals at the end of a
course divided by the number of learners enrolled on the course. A high success rate indicates that
more learners complete their course and gain a recognised qualification). Going forward however,
there is a real danger that these opportunities may not be sustainable for the long term given
ongoing reduced funding. This threatens the future prospects of many Vale citizens, many of whom
may need to retrain to work beyond retirement age as well as unemployed people who need
support to train for a new role. Despite the challenge, we remain ambitious in our plans to maximise
opportunities for Vale citizens to achieve their full potential and we continue to work in partnership
to ensure that those who want to use adult education as a springboard for improving their skills
continue to have access to those opportunities.

Similarly, the re-profiling of European and Grant funding for a number of initiatives such as Families
First, Inspire to Achieve and Inspire to Work continues to present challenges. Not knowing the level
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of funding and also the short term nature of existing funding creates instability and uncertainty in
terms of planning future work which may in turn impact on sustaining the high levels of performance
achieved to date in delivering these initiatives.

Going forward into year 3 of the Corporate Plan, we will continue to respond proactively to the
challenges that lie ahead by collaborating with our partners to seek further opportunities to reshape
our services ensuring that we are best placed to continue to provide opportunities for all Vale
citizens to achieve their full potential. We recognise that the challenges that lie ahead are significant
but despite these, we are clear about what we want to achieve and by working closely with our
partners and key stakeholders, we believe we are best placed to address these.

5.1 OUTCOME PERFORMANCE SNAPSHOT

ACTIONS PERFORMANCE MEASURES

Our performance against the Corporate Plan Our performance against performance measures is on
actions is on track for delivery, giving us an track, giving us on overall RAG Status against
overall GREEN RAG status for this outcome. this outcome.

Service Plan Actions Performance Measures

Objective 5: Raising overall standards of Objective 5: Raising overall standards of achievement
achievement

/r

Objective 6: Valuing culture and diversity

N/A Total

10 47

Detailed information on all Performance Exceptions relating to Well-being Outcome 3 can be seen at
Appendix A.

OUR PROGRESS IN DETAIL

5.2 OBJECTIVE 5: RAISING OVERALL STANDARDS OF ACHIEVEMENT

During 2017/18 we focused on the following actions to progress Well-being Objective 5:

! N/A relates to Not applicable. This applies to measures where no target has been set because it is either a new measure
(we are establishing a baseline) or it is not possible to set a target for the measure. As a result no RAG can be applied as we
cannot compare our performance with target.



file://valeofglamorgan/sharetree/Performance%20Management/2018-19/Annual%20Report%202017-18/Appendix%20A%20-%20Exception%20Reporting/Exception%20Reporting%20-%20Appendix%20A.pdf

Corporate Plan Actions Action Direction of

Travel
Service Action compared to
Plan Status previous
Actions quarter status
AC1: Improve standards of achievement for pupils through e
sharing excellence between schools and the targeting of 3

resources. (2019/20)

AC2: Secure improved outcomes for groups of learners at
risk of underachievement, such as those entitled to free 4
school meals. (2017/18)

AC3: Increase the learning opportunities for disadvantaged
individuals and vulnerable families.(2018/19) 3

AC4: Reduce the number of young people not in education,
employment or training. (2019/20) 4

AC5: Improve outcomes for post 16 learners through
greater cooperation between schools, training providers 2
and businesses. (2017/18)

AC6: Implement the Youth Service National Outcomes
Framework to ensure young people (11-25) can access 1
quality youth support services. (2017/18)

AC7: Secure aspirational outcomes for learners with
additional learning needs through early intervention and

© 0 00 0 060 o

6
effective collaboration in line with the proposed Additional
Learning Needs Bill. (2017/18)
AC8: Progress the school modernisation programme by
completing the new Llantwit Major Learning Community 5
and the development of proposals for secondary school ‘

provision in Barry. (2017/18)

AC9: Develop a new school modernisation programme in
readiness for the next 21st century schools funding due to 2 0
commence in 2019/20. (2019/20)

Detailed information on all service plan actions contributing to this Well-being Objective can be seen
at Appendix B.

The following measures helped to demonstrate our progress towards achieving Well-being Objective
5:

70


file://valeofglamorgan/sharetree/Performance%20Management/2018-19/Annual%20Report%202017-18/Appendix%20B%20-%20Actions%20and%20PIs/Appendix%20B%20-%20Outcome%203%20-%20Draft.pdf

Corporate Performance Measures
Corp Plan Indicator Description Performance | 2017/18 2017/18 Welsh Performance Direction
Priority 2016/17 Target  Performance Averag  Status of Travel
(Ref)/ PI (Academic yr (Academicyr e (compare

(Ref) 2015/16) 2016/17) 2017/18 dto
previous
year)

AC1: Improve standards of achievement for pupils through sharing excellence between schools and the targeting of

resources.

CPM/168a | Percentage of all year 11 | 21.89% 23.50% | 24.79% 1
pupils achieving 5 or more @
GCSEs at grades A* to A.
CPM/092 | Percentage of all year 11 | 67.06% 69.90% | 60.4% 54.8% l
(PAM/006 | pupils achieving the level @ 3
) 2 threshold including a

GCSE grade A*-Ciin
English, or Welsh First
Language and
Mathematics in schools
maintained by the local

authority.
CPM/049 | Percentage of all pupils 0% 0% 0.36% N/A l
(including LAC) in any LA @4

maintained school in year
11 who leave compulsory
education, training or
work based learning
without an approved
external qualification.
AC2: Secure improved outcomes for groups of learners at risk of underachievement, such as those entitled to free school

meals.

in year 11, in schools
maintained by the local
authority who achieved
the level 2 threshold
including GCSE grades
A* - C in English, Welsh
First Language and
Mathematics.
CPM/168d | Percentage of year 11 0% 12.50% | 0% N/A @ “
6

CPM/041 | Percentage of FSM pupils | 42.70% 47.10% | 27.89% @
5

Looked After Children
achieving 5 or more
GCSEs at grades A* to A

2 performance status: performance is on or above target ©); performance is within 10% of target ©;
performance missed target by more than 10% ®. Direction of travel compares 2017/18 performance with the
previous year’s performance (2016/17) for all local measures. An upward arrow indicates better performance
than the previous year whilst a downward arrow indicates performance below last years. National measures
have been compared with the 2017/18 Welsh Average performance, where available. An upward arrow
indicates the Vale’s performance is above the Welsh average, whereas a downward arrow indicates that the
Vale’s performance is below the Welsh average.

3 Despite our performance falling to 60.4% from 67.06% in the previous academic year, it remains the highest
in the Central South Consortium and higher the Welsh average of 54.8%.

4 During the academic year 5 pupils left compulsory education without an approved external qualification and
did not continue in education, training or work based learning.

> Due to the change in performance measures at KS4, there was a national drop in the L2+ and in particular, for
pupils eligible for free school meals (eFSM). Despite the drop in performance for this indicator the Vale has
maintained its position above the national average for this indicator, although the gap between eFSM and
pupils not eligible for free school meals (nFSM) is wider in the Vale than nationally.

® This performance remains disappointing and we continue to work with our partners to improve the
attainment levels of Looked After Children.
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Corp Plan
Priority

Indicator Description

(Ref)/ PI
(Ref)

CPM/168b | Percentage of year 11
FSM pupils achieving 5 or
more GCSEs at grades A*

to A

Corporate Performance Measures

Performance
2016/17
(Academic yr
2015/16)

201718
Target

2017/18 Welsh
Performance  Averag
(Academicyr e
2016/17) 2017/18

Performance
Status

Direction
of Travel
(compare
dto
previous
year)

CPM/093 | Percentage of FSM pupils
(including LAC) in any LA
maintained school in year
11 who leave compulsory
education, training or
work based learning
without an approved

external qualification.

2.710%

1.10% 1.05% N/A

©

CPM/050 | Percentage of pupils in
local authority care in any
LA maintained school, in
year 11 who leave
compulsory education,
training or work based
learning without an
approved external

qualification.

0%

0% 0% N/A

CPM/104

Percentage of Flying Start
children achieving at least
the expected outcomes
(outcome 5+) for
Foundation Phase.

88.31%

60% 85.04% N/A

ase the learning opportunitie

96%

CPM/043 | Percentage successrate | 96% 96% N/A >
on accredited courses for @
priority learners.

CPM/170 | Percentage of users 97% 85% 98.28% N/A @ 1

showing satisfaction with
a Families First service

accessed.

AC4: Reduce the number of young peo ion, employment or training.
CPM/167¢c | Percentage of Young 3.07% 2.80% 2.85% N/A 1
people leaving year 13
who are not in education,
employment or training.
CPM/167a | Percentage of Year 11 1.61% 1.60% 1% 1.6% 1
(PAM/009 | leavers known not to be in @
) education, training or
employment (NEET).
CPM/167b | Percentage of Young 1.30% 1.40% 0.65% N/A 1
people leaving Year 12 @
who are not in education,
employment or training.

AC6: Implement the Youth Service Nati

onal Outcomes

to ensure young people (1

-25) can access

quality

youth support services.

CPM/052 | Number of accredited

outcomes achieved by

2284

2500 3015 N/A

7 . . . e .

This performance was disappointing and as a consequence resulted in the gap between the performance of
pupils eligible for free school meals (eFSM) and pupils not eligible for free school meals (nFSM) widening in this
indicator. In 6 out of 8 schools, no eFSM pupils achieved 5 A*-A grades.
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Corporate Performance Measures
Corp Plan Indicator Description Performance | 2017/18 2017/18 Welsh Performance Direction
Priority 2016/17 Target  Performance Averag  Status of Travel
(Ref)/ PI (Academic yr (Academicyr e (compare
(Ref) 2015/16) 2016/17) 201718 dto

previous
year)
learners through the
Youth Service.
ACT: Secure aspirational outcomes for learners with additional learning needs through early intervention and effective
collaboration in line with the proposed Additional Learni Bill.
CPM/038 | Percentage of final 97.83% 100% 100% N/A 1
statements of Special @
Education Needs issued
within 26 weeks including
exceptions.
CPM/039 | Percentage of final 95.65% 100% 100% N/A 1
statements of Special @
Education Needs issued
within 26 weeks excluding
exceptions.

Detailed information on all performance indicators contributing to this Well-being Objective can be
seen at Appendix B.
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5.3 OBJECTIVE 6: VALUING CULTURE AND DIVERSITY

During 2017/18 we focused on the following actions to progress Well-being Objective 6:

Corporate Plan Actions Action Direction of
Service Action Travel

Plan Status compared to
Actions previous
quarter

AC10: Improve our knowledge of the diverse needs of the 22
community, so that groups of people protected under the
Equality Act 2010 can better access Council services.
(2019/20)

AC11: Work with partners to promote the use of the Welsh 1
language. (2019/20)

AC12: Implement the Welsh Language Standards to 22
improve access to services and information. (2019/20)

AC13: Work with community partners to deliver a vibrant 2
and diverse library service. (2017/18)

© 0060 06

L)

AC14: Establish an Education Arts Hub within the Central 0 N/A N/A
. . The Vale Learning
Library in Barry. (2017/18) Cantre opaned in
November 2016.

Work continues to
develop a wide
range of learning
opportunities and
increase usage.

AC15: Review and Implement the Vale Arts Strategy with an 1
increased focus on marketing and regional working.
(2018/19) @

AC16: Protect and where possible enhance the built 2
heritage of the Vale of Glamorgan and preserve it’s unique e
and distinctive heritage assets and environment. (2019/20)

Detailed information on all service plan actions contributing to this Well-being Objective can be seen
at Appendix B.
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The following measures helped to demonstrate our progress towards achieving Well-being Objective
6:

Corporate Performance Measures
Corp Indicator Description Performance | 2017/18 2017/18 Welsh Performance Direction
Plan 2016/17 Target  Performance Average Status of Travel
Priority (Academic yr (Academic 201718 (compared

(Ref)/ PI 2015/16) yr 2016/17) to previous
(Ref) year)
AC10: Improve our knowledge of the diverse needs of the community, so that groups of people protected under the
Equality Act 2010 can better access Council services.

CPM/077 | Percentage of black, 2% N/A 2% N/A N/A N/A
minority and ethnic
respondents to corporate
consultation and

engagement exercises.
AC11: Work with partners to promote the use of the Welsh language
CPM/181 | Number of new adult Welsh | 191 350 380 N/A 1
learners (Welsh for Adults @
COUrses).
AC12: Implement the Welsh Language Standards to improve access to services and information.
CPM/072 | The average speed of 35 60 77 N/A l
answer for calls on the @8
Welsh language line
(seconds).
k with community partners to deliver a vibra : b
CPM/051 | Number of visits to public 5217.34 5700 4901 5270 1
(PAM/01 | libraries during the year per @9

6) 1,000 population.

CPM/233 | Number of art projects
secured through s106.
AC16: Protect and where possible enhance the built he
distinctive heritage assets and environ
CPM/088 | Percentage of visitors

satisfied with Heritage @
Coast Project as
determined via satisfaction
survey.

CPM/080 | Percentage of customers 98% 98% 99.76% N/A @ 1

satisfied with Country
Parks.

Detailed information on all performance indicators contributing to this Well-being Objective can be
seen at Appendix B.

8 Although the target of 60 seconds was missed for the year, the Welsh line still performed better than the
contact centre overall which had an average speed of answer of 123 seconds. The line received a total of 998
calls during the year. Performance was affected by a high vacancy rate, seasonal increase in demand and high
levels of short term sickness.

° Overall performance was disrupted by a major computer system upgrade which put the library catalogue out
of action for several months and there was further disruption due to the popular self-issue machines being out
of action due to the changeover. These elements alone will have accounted for many non-visits while
customers could no longer reserve books as normal or find out about latest new books. The year also saw the
establishment of community libraries and it is likely that many visits went unrecorded at community libraries
for a time, a matter which has since been addressed.
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OUR ACHIEVEMENTS

5.4 OBJECTIVE 5: OUR ACHIEVEMENTS

Percentage of young people leaving year 11 who are NEET in Vale
schools has continued to reduce for the 10th consecutive year to
0.95% (1.6% in 2015/16). The numbers of young people leaving year
12 who are NEET has also reduced when compared to the previous
year from 1.3% to 0.65%. At year 13, 2.85% of young people were
classed as NEET compared to 3.07% in the previous year, a further
improvement on last year. Through a range of initiatives, we
continue to work in partnership with schools, local organisations
and employers to reduce the numbers of young people who are NEET or have the potential to
become NEET.

We continue to effectively support and challenge schools to ensure they make good progress and
ensure no schools fall into Estyn monitoring category. Our approach to developing self-improving
schools in now well established with regular events taking place which provides opportunities to
share good and excellent practice both from within the Vale and across the region. This is
contributing to improved inspection judgements, attainment levels and categorisation outcomes
across schools. There are no schools in a statutory follow up category (Significant Improvement or
Special Measures) and just one school remains in Estyn’s follow up category of Estyn Review (St
Richard Gwyn RC High School). We continue to work with St Richard Gwyn School to build upon
areas of strength and to address identified shortcoming prior to Estyn’s review in October 2018.

Overall, standards during 2016/17 academic year have improved in the majority of key
performance indicators and in nearly all cases the rate of improvement has been greater in the Vale
than in the Wales average.

The Foundation Phase Outcome Indicator (FPOI) has improved and remains the highest in the
Central South Consortium. When comparing our performance with other local authorities, with the
exception of Personal and Social Development (PSD) at outcome 6 which was ranked 5th, all other
indicators in the Foundation Phase were ranked in the highest 4 in Wales.

At Key Stage 2, performance in the Core Subject Indicator (CSl) has
continued to improve. This is the fifth consecutive rise and
improves the Vale’s ranking to 1* in Wales. When compared to the
performance of other local authorities, the Vale of Glamorgan was
in the top 3 for all indicators.

Standards remain strong at Key Stage 3, having improved yet again

this year in English, mathematics and the CSI. All indicators are at

the expected level rank for the Vale of Glamorgan at 4™ or higher
when compared to other local authorities in Wales.

Pupil attendance in secondary schools has marginally increased to 95.07% from 95.05% during the
2016/17 academic year, backed by our collaboration with schools in implementing fixed penalty
notices and the Callio Strategy. This places us amongst the top quartile performers in Wales, ranked
3rd. Primary school attendance in the Vale of Glamorgan remains positive at 95.1% (95.3% in
2015/16 academic year). The Education Welfare Service continues to target schools with poor
attendance to provide additional support.




For the last three years, all (100%) Special Education Needs (SEN) statements have been issued
within 26 weeks (including and excluding exceptions), maintaining our 1st ranking position in
Wales.

At Key Stage 4 the percentage of pupils achieving 5 A*-A grades increased from 21.9% in 2016
(academic year) to 24.4% in 2017. Of particular note is the increase in

Cowbridge where 46.1% of pupils achieved this measure. This was the

highest in the region.

The percentage of pupils achieving the level 3 threshold at Key Stage 5
increased from 97.8% to 98.1% in the 2017 (academic year). ‘A’ level
performance for the local authority remained stable at 77.3%% for A*-C
grades. The percentage of entries awarded A*-A grades improved from
22.3% to 26.4% for this year. Of particular note are the improvements in
Stanwell School where 33.9% of grades awarded were A*-A.

Narrowing the gap in performance between pupils who are eligible for free school meals and those
who are not continues to be a priority for the Council. The difference in the Foundation Phase
Outcome Indicator (FPOI) performance for those pupils entitled to free school meals (eFSM) and
those that are not (non FSM) has improved from -13.8% in 2016 (academic year) to -10.2% in 2017.
This is the narrowest gap we have seen in performance and is narrower than the region.
Nevertheless, it remains an area of developmental need.

The difference in the Core Subject Indicator (CSI) performance between eFSM and non FSM at Key
Stage 2 has improved from -13.9% to -12% in 2017. The gap remains narrower than the region and
while this improvement is positive, it remains an area of focus.

At KS3 the performance of eFSM pupils improved by 3.8% and the gap has narrowed from -19.9%
to -15.3% in 2017 (academic year) and is above the regional average. Whilst this is positive it
remains a focus for improvement.

Work continues with schools in ensuring appropriate safeguarding procedures, including a
continuing programme of safeguarding training, updated policies, procedures and guidance and self-
evaluation. Further progress has been made towards improved Safer Recruitment compliance by
schools, with a robust process established for escalating non-compliance issues. During 2017/18,
compliance has remained relatively consistent in schools at 93%, however, there is still some way to
go to improve compliance to overall Council (95%) and Corporate (99%) levels and achieve and
sustain full compliance.

We continue to proactively encourage and support the involvement of young people in their local
communities and democracy at all levels. As part of this work:

- 4766 young people voted for the Youth Mayor during Local Democracy
Week.

- 4569 young people voted in the ‘Make Your Mark’ ballot and the
top issues for young people were shared with managers across the Council
and forms part of the Young People’s action plan.

- 11 young people have started a new Level 1 ACU in Active
Citizenship.
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- 66 pupils and a member of staff from 33 primary schools across the Vale of Glamorgan attended
a Super Ambassadors event. Since the event there has been an increase of 32% in the number
of primary schools signing up to the CCfW’s Super Ambassadors scheme.

The Vale Youth service won the bronze quality mark award for youth support services to young
people aged 11-25 year and is one of the first local authorities in Wales to achieve this. Through its
work with young people, 3015 accredited outcomes were achieved through the Youth Service in
2017/18, an improvement on last year’s performance of 2284.

During 2017/18 (academic year 2016/17) there was a 94% success rate for priority learners on
accredited adult community learning courses in the Vale. This is 2% above the Partnership
performance of 92% and makes the Vale Adult Community Learning team the best performing
provider. There has also been an increase in the number of enrolments on courses for priority
learners this year from 910 distinct learners to 1,150 learners, exceeding the target set of 100
additional learners. There was also an increase in the number of enrolments overall from 1,347 to
1,622. This improvement was in part due to an increase in the availability of short courses and
better targeting to meet learner needs.

We continue to successfully deliver early intervention and prevention through the Families First
initiative, contributing to improved outcomes for children, young people and families, particularly
those living in poverty. Overall, 98.28% (1370 out of 1394) of service users accessing Families First
services during 2017/18 expressed satisfaction with the services accessed, a further improvement on
last year’s reported performance of 97%. Highlights of education related achievements during
2017/18 include:

- During 2017-18, we targeted 7 schools using a range of individual and group activities aimed at
removing barriers to engagement for parents. 533 families accessed the programme undertaking
parenting programmes and accredited courses such as Reading Readiness, Ready for Maths and
First Aid. 48 parents completed a Family Links Parent Nurture course, 210 parents completed an
accredited programme and 83 parents attended the 6 week baby massage class. These 95.5% of
participants stated they felt more confident in themselves and their abilities following the
intervention.

- Through the Youth Support Programme, 192 individual pupils aged 8 to 19 completed a
Personal Transition Plan to help them manage emotional and behavioural issues occurring
during their transitional period from primary to secondary school providing them with coping
techniques. 100% of these pupils have identified that they have benefited from the intervention,
including improved mental and emotional wellbeing. 28 young people completed an EMOIJIS
intensive support programme. This programme is delivered out of school time, targeting young
people aged 8 to 14 who have been identified as having emotional and behavioural issues. Of
the 28 students who completed, 93% gained an accreditation from the programme. 97% of the
students who completed stated that they are better able to cope with day to day issues,
following the intervention.

- As part of the C-Card Scheme, sexual health lessons have been provided at 4 comprehensive
schools by the Sexual Health Officer (SHO) reaching 846 pupils. Through the scheme, young
people have access to sexual health support via the C-Card which allows access to condoms and
sexual health information in places and at times convenient to young people including during
the school holidays. One to one support is also provided to identified young people. The project
aims to reduce sexually transmitted infections and pregnancy rates for young people aged 14 to
19. 100% of pupils attending lessons stated that the Sexual Relationship Education training was
beneficial to them, contributing to a better understanding of relationships.

- Bespoke one to one support in the home and respite provision was provided for young carers
(aged 7 - 18) to help improve the Young Carers and their families’ resilience a spart of the
Young Carers project. 53 Young Carers accessed the project, 18 received one to one support in
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the home. 94% stated they felt less isolated as a result of accessing the project and that the
programme had improved at least one aspect of their life.

Improvements continue to be made to schools via the School Reorganisation and Investment

programme and the 21st Century Schools Programme. The improved learning environment
achieved through the programme supports the successful
implementation of strategies for school improvement and better
educational outcomes. As with all 21st Century projects, a
minimum of 80% of materials and services were procured locally
contributing to the Vale’s economy. Improvements made to date
include:

- The completed Llantwit Learning Community provides high quality education facilities which will
contribute to improving standards in education provision in the area and has already had a
positive impact on the well-being of children. This project has also addressed the surplus
capacity in Llantwit Major school with a reduction in school places to 1050.

- Funded through Welsh Government match funding, works are well underway at Romilly Primary
school to replace the existing deteriorating structure to provide a new Foundation Phase
building in the Autumn term.

- The new nursery unit at Fairfield Primary School has been completed and parents and children
at the nursery have settled easily and quickly into the wonderful new provision, making the most
of all resources and experiences to their fullest.

- Work is underway on increasing secondary provision at Ysgol Gymraeg Bro Morgannwg as part
of Band B of Welsh Government’s 21°' Century Schools programme, to cater
to increasing demand following enhancements in Welsh medium provision
through Band A of the programme.

- The enhancement and internal remodelling of Colcot Primary school in Barry
which will also address surplus school capacity by reducing school places to
315.

- The project to transform secondary education in Barry is on track with the
new schools scheduled to open in September 2018. The staffing structures of
both new schools and recruitment have now been finalised ready for the
opening in September. The new names for both schools have now been
agreed as Whitmore High School (previously Barry Comprehensive) and Pencoedtre High School
(previously Bryn Hafren).

The Council's Strategic Outline Programme for the transformation and enhancement of a number of
schools under Band B of the 21st Century Schools Programme was approved by Welsh Government
in July 2017. This document proposed an investment of £142.417m, £83.8245m of which would be
funded by Welsh Government. On 10 November 2017, the Education Secretary Kirsty Williams
announced that the Council's proposals met Welsh Government’s investment objectives and subject
to approval of the individual Business Cases, Welsh Government is committed to supporting all of
the projects presented. This was confirmed in writing on 6 December 2017. The ongoing investment
supports the successful implementation of strategies for school improvement and better
educational outcomes. In line with investment objectives of the scheme, the investment will help to:
meet the demand for Welsh medium education in the Vale; continue to reduce surplus capacity and
inefficiency in the system; expand schools in areas of increased demand for educational services;
improve the condition of educational assets and make assets available for community use where
demand exists.

In order to meet the growth in children and young people with additional learning needs (ALN), work
has been undertaken to increase the capacity of Ysgol Y Deri and meet growing demand. We
continue to focus on reshaping ALN provision and during 2017/18 we focused on four projects
covering transition, developing specialist outreach services, resolving disputes and developing
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Additional Learning Needs Coordinators (ALNCQ's) roles, in relation to the new ALN Bill have been
successful and have led to the establishment of a Cardiff and Vale Transition Working Party which is
working on a protocol and transition projects. Specialist Outreach services now run successfully for
Speech and Language, Cognition, Physical and Sensory Impairment. Trainers have been developed
for dispute training, which is being rolled out to primary and secondary schools through the summer
term of 2018/19. All ALNCOs are up to date with the progress of the ALN Bill and have been trained
in PCP approaches, using one page profiles in schools in readiness for the new ALN Bill. The
champion ALNCOs are working on a guide for the code, for the ALN Bill.

Several developments this year have enhanced support for pupils requiring education outside of
the school setting (EOTAS). These include increased tracking of students using SIMs and ONE
(specialist software) to support early identification of pupils at risk of disengagement, targeted
curricula that meets the individual needs of pupils, increasing the range of learning opportunities
and experience available to pupils. This enhanced approach is enabling the development of more
effective challenge to schools and providers thus ensuring a more targeted approach to address
individual pupil needs. More schools are also making effective use of the EOTAS service to offer
vocational opportunities to students and this approach is being effectively supported by key
professionals and comprehensive pupil tracking. This is contributing to improved provision and
improved attainment levels for these children and young people.

In line with the Council’s Digital Strategy, we continue to promote
digital access and literacy with a particular focus on deprived areas and
hard to reach groups across the Vale of Glamorgan through targeted
delivery of essential skills courses and community outreach workshops.
During the year, enrolments on digital skills courses have remained high
with majority of classes running at full capacity and additional classes
scheduled to meet the demand for places. In addition, several outreach
workshops were delivered in communities focusing on hard to reach
groups. A further 31 learners completed the European Computer Driving Licence (ECDL) exams in
March 2018 term resulting in a 95% success rate.

Positive progress continues to be made to improve outcomes for Flying Start Children. 233 children
out of 274 (85.04%) accessing Flying Start services during the year achieved the expected outcomes
(Outcome 5+) for the Foundation Phase.

Our continued commitment to improving attainment levels through a coordinated approach with
key partners has ensured that over the past few years, no pupils in local authority care have left
compulsory education, training or work-based learning without an approved external
qualification. This performance ranks us in the top quartile of Welsh local authorities.

Following on from the results of a recent survey in the Vale which indicated that 1 in 12 pupils in
primary or secondary school could be young carers, work has been going on to promote the Young
Carers in Schools Programme culminating in Barry Comprehensive School being the first in Wales to
be awarded the Young Carers in schools Programme Basics Award, in recognition of its good
practice. The school has assigned a lead member of staff to understand young carers and their
needs and has developed and maintained a pupil notice board and online information highlighting
young carer’s issues. This is helping to improve the identification and support of young carers in the
school so that they get the help they need, thereby giving them the same access to education and
future life chances as their peers.

Based on our achievements to date as outlined above, we have demonstrated that by working
together with our schools, other councils and the Consortium, we have made positive progress in
raising attainment levels in the Vale. However, we also recognise that the standards achieved by
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children entitled to free school meals do not yet meet those of other children in all key stages and
this remains a priority for the Council going forward.

5.5 OBJECTIVE 6: OUR ACHIEVEMENTS

Since the development of community libraries last year, some benefits have

already been realised, for example, the libraries are double staffed by

volunteers where previously they were single-staffed. In addition, early

reports indicate significant additional grant funding is being secured as a

result of the groups’ organisational status. This has given volunteers greater

scope to provide a wider range of activities within the libraries and these

have already resulted in an increase in reported use. Current range of

activities include knitting groups who meet at libraries, Dungeons and

Dragons adult groups, coffee mornings, quiz and film nights, Lego and Code clubs meetings. These
are in addition to book groups and story times which have a more traditional basis at libraries. Work
remains ongoing to search out new activities that will interest people and have a natural fit in a
library setting.

Through the ‘Every Child a Library Member’ initiative, we have continued to encourage children to
join our libraries so they can make use of a wide of range of resources to help improve their school
work and enhance their leisure time. This is the second year we have promoted the initiative in the
Vale and whilst the majority of children already had a card, an additional 330 new members joined
up. It is anticipated that this will continue to have a positive effect on visitor numbers as seen for
children last year, with many encouraging their parents to bring them into their local Community
Library.

The Vale Learning Centre which opened in November 2016 has provided the Vale with a first class
facility, purpose built to help residents of all ages to gain skills and knowledge and broaden their
horizons. All of the library’s most popular services have been maintained with additional new
services introduced and users can now access a range of adult education courses at the same
location. During 2017/18, the Learning Centre was subject to an Internal Review by the Cardiff and
Vale College (CAVC) and achieved a rating of, ‘good provision with good prospects for improvement’.
We continue to work in partnership to increase opportunities for Vale residents to develop their
skills for life and work. Adult learner success rates continue to improve with a rate of 94% being
achieved for the 2016/17 academic year, higher than the partnership average of 92% (success rate
refers to the number of learning aims achieved by individuals at the end of a course divided by the
number of learners enrolled on the course. A high success rate indicates that more learners
complete their course and gain a recognised qualification).

We continue to promote excellence in construction. The Vale of Glamorgan was a category winner
at the All Wales Building Control Awards which took place in September 2017 for refurbishment of
an existing building (Old Fire Station, Court Road). This is in line with the Council’s commitment to
protect and preserve where possible the natural, built and cultural heritage of the Vale.

The Council is committed to improving and enhancing services for
Welsh speakers and learners in the Vale of Glamorgan which is
supporting the Welsh Government’s vision to see one million Welsh
speakers by 2050. Some of our key achievements during 2017-18
include:

- We consulted all key stakeholders on our Welsh in Education
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Strategic Plan (WESP) for 2017-20 and submitted this to the Welsh Government (WG) and was
one of only 15 out of 22 approved by Welsh Government (WG). In addition, we adopted a Welsh
Language Promotion Strategy in 2017 and are working with partners to ensure compliance.

- The Council has continued to provide Welsh awareness sessions to all staff and supports formal
Welsh language classes for staff in the workplace as well as providing regular ‘Blasu’ sessions in
various locations. This has helped to sustain the number of staff enrolments during 2017/18 at
80. In addition, we have continued to allow staff to attend classes during work time and Welsh
speaking staff are also able to attend a weekly evening in Barry where various activities are
available through the medium of Welsh. Our training plan has been informed by an extensive
linguistics skills audit across the Council.

- Via our three year agreement with Menter Bro Morgannwg, we are providing increased
opportunities for local residents, including children, young people, families and adult learners to
take part in activities through the medium of Welsh. These include family activities, holiday
activities, children’s clubs, adult activities, sports and play development opportunities, arts
opportunities and adult and community learning. Over 19,400 children, young people and adults
participated in various activities over the year through the medium of Welsh.

1,115 organisations and individuals were supported by the Arts Development
Service through providing advice, information, mentoring and direction
contributing to a resilient and thriving arts community in the Vale. This takes
into account participations from key arts venues, workshops and projects
throughout the year, and engaging with a complimentary programme of arts
activities delivered by the Arts Development Service and partners on an
outreach basis. During the year we also published our Arts and Culture
strategy, ‘An Aspirational and Culturally Vibrant Vale 2018-2022’ which sets
out our delivery plan for increasing opportunities and participation in the
arts, that are accessible to all Vale residents and visitors.

The Council’s online schools admissions process is now well embedded with
over 95% of parents applying online. Approximately 5,000 applications were
processed over the year with 95% of parents applying for a reception place
being offered their first preference in the first round and 92% of parents
applying for a transfer to secondary school place for their child being offered
their first preference in the first round of allocations. The first round
refusals were primarily of pupils residing outside of the Vale of Glamorgan.

Protecting and enhancing the built, natural and cultural heritage of the Vale of Glamorgan remains a
key priority for the Council and making the right development management decisions at the right
time in accordance with Local Development Plan policies play a key role in enabling us to achieve
this. During 2017-18, 274 planning applications were determined including, 7 LBC's (Listed Building
Consent). A further 31 Tree applications were also determined; 12 TCA's (Work to trees in a
conservation area) and 19 TPQO's (Work to trees covered by a Tree Preservation Order). This is an
increase on the 253 planning applications determined last year.

The Council remains committed to improving the quality and use of equality monitoring data to
enable more informed decisions about the services it delivers to Vale citizens. Consequently it has
reviewed and updated its internal guidance and support to services to improve data collection and
reporting. During 2017/18, more services have reported monitoring data to inform the Council’s
Annual Equality Monitoring report. The equality information captured by services is vital in enabling
the Council to reach its target audience and also helps in identify trends that will allow us to make
sure all Vale residents can access our services.

During 2017/18, we have also continued to work with key partners on a number of initiatives across
the Vale aimed at eliminating inequality and discrimination and key highlights include:
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Positive progress has been made in working towards achieving the Silver
Insport equality standard by further enhancing our inclusive practice approach
to delivering all activities. Where there is a demand for separate provision, we
have worked proactively with partners such as schools, community groups and
clubs to offer opportunities, demonstrating our commitment to increase
opportunities and support disabled young people to participate in sports and
leisure activities to improve their well-being.

Our sports development programme for 2017-18 targeted groups of people with protected
characteristics as well as groups of people where there is evidence of low participation rates and
delivery has focussed on increasing inclusive opportunities and promoting inclusive environments in
order to actively encourage participation by all in sports and play. Through the Community Chest
fund managed by the Council, clubs are encouraged to apply for funds to increase sports
opportunities and improve equity of access. During the year, 9 projects were funded, helping to
improve opportunities for different groups including black and ethnic minorities, women and girls,
disabled people and people from deprived areas.

The Council is a Stonewall Diversity Champion and remains committed to ensuring it has an
inclusive work place for all lesbian, gay, bi and trans-sexual staff. Good progress has been made in
implementing the action plan in response to our assessment. An LGBT staff network along with an
internal LGBT Allies group, has been established. In addition, the Council has been represented at a
number of Stonewall and diversity events and also facilitated a diversity seminar in the Vale of
Glamorgan with financial support from Welsh Government on LGBT/diversity. A member of the
Corporate Management team has been appointed as Diversity Champion to further progress the
initiative. Through the positive work undertaken to date, our ranking has improved significantly (by
122 places) since our initial submission and are currently placed 293™ out of 430 organisations.

In conjunction with our key partners and other key stakeholders, we have continued to support the
Gypsy Traveller Forum to ensure there are systems in place to support Gypsies and Travellers when
they arrive in the area so that their welfare needs are assessed and any issues addressed where
appropriate.

We continue to work with Show Racism the Red Card to raise young people’s awareness of racism
and homophobia. 65 workshops took place with over 2652 participating from 23 primary schools, 8
secondary schools and 1 pupil Referral Unit. They deliver workshops to young people about racism
and provide fun fitness sessions. Following the workshops, 57% of young people said that they had
changed the way the treat others. 29% of young people said they had seen racism and had reported
it to an adult. The remaining 71% said they would report racism if they saw it. 100% of teachers
either strongly agreed or agreed that the workshops encouraged positive discussion about racism
between pupils.

Through our work with the Vale 50+ Strategy Forum, we are
promoting initiatives to help older people to remain
independent and stay active for longer within our
communities. Significant work has been undertaken via the
forum to promote Dementia Friendly Communities, improve
digital skills, encourage participation in leisure and sport
activities (Low Impact Functional Training) and provide advice
on maintaining health and well-being. The Forum’s Dementia Friendly Champions are helping people
with dementia to live in the community and are also encouraging local organisations to become
dementia friendly in the services they provide. Currently Barry is working towards becoming a
dementia friendly community and work is ongoing with local organisations and services to provide
dementia friendly environments and services. Following the positive progress made in Barry to date,
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Cowbridge, Penarth and Dinas Powys are also looking to progress this initiative within their
communities.

Through individual support and organised sessions, the forum’s Digital Champions are encouraging
older people across the Vale to improve their digital skills and teaching them how to use digital
technology safely. LIFT certified members (initiative aimed at getting older people to be more active)
continue to offer fall prevention sessions and weekly exercise sessions throughout the Vale to
encourage increased physical activity. Healthy Living Advisors aim to ‘make every contact count’
(MECC) and promote healthy living, screening and vaccination services and sign post to services.

The Libraries Service have recently implemented the All Wales Library Management System which
will help promote greater collaboration with libraries in Wales in terms of sharing resources and
collections and enable customers to search library collections (bi-lingually) throughout Wales. This
will have significant benefits for customers including access to a wide range of resources for
learning, teaching and research.

OUR CHALLENGES AND RISKS

5.6 OBJECTIVE 5: OUR CHALLENGES

The Council’s total gross schools budgeted expenditure per pupil for 2017/18 was £5,022, the
lowest in Wales and £606 below the Wales average of £5,628. This is made up of delegated gross
expenditure per pupil of £4,430 (21st in Wales), which is £317 below the Wales average of £4,740,
and central expenditure of £593 per pupil, the lowest in Wales and £295 per pupil below the Wales
average of £888. Despite this, we have made real and sustained progress over the past few years
and outcomes for learners are good in the majority of areas. Additionally, the relatively low level of
funding demonstrates good value for money is being achieved in providing these services (Source
Statistics for Wales - Local authority budgeted expenditure on schools 2017/18). However, the need
to continue to raise attainment levels against a backdrop of a national reduction in education
funding and an increase in pupils attending Vale schools presents significant challenges for the
future.

Whilst standards of achievement across the Vale is generally an improving picture, there remains a
need to ensure that the input from the Central South Consortium Joint Education Service in
schools continues to deliver the required impact/ improvements in terms of raising attainment
levels in the Vale of Glamorgan. In addition, there is a need to ensure schools are supported and
remain focussed in working towards a system of self-improvement.

Overall, standards achieved by children entitled to free school meals have continued to improve and
outcomes for children looked after by the local authority compare well with the Welsh average. The
performance of ‘English as an Additional Language’ (EAL) pupils in Vale schools is good and in line
with pupils’ level of language acquisition, with most pupils successfully achieving qualifications in
their home language in the academic year 2016/17. However, we recognise that overall their
outcomes do not compare well with those of other children in all key stages and more work needs
to be done to address this. We also recognise that the overall level of

exclusions of children and young people from schools needs to reduce.

Narrowing the gap in attainment between pupils who are eligible for free

school meals and those who are not remains a priority for the Council going

forward and we are taking decisive action to address this.

The demand for out of county placements (for pupils with needs that cannot
be met within the Vale) continues to place pressure on the Learning & Skills



Directorate’s budget. In addition, the income generated from out of county placements from other
authorities pupils enrolled at Ysgol Y Deri has continued to reduce as local authorities are either
making arrangements to educate their children within county or sourcing cheaper alternatives due
to budget reductions. The pupil placements budget remains volatile and can be significantly affected
by changes to a small number of placements of pupils. Work is ongoing with parents to consider
wherever possible, appropriate alternatives within county to meet the educational needs of children
in a cost effective manner.

Following Welsh Government’s removal of the protection of schools budgets, we are seeing an
increasing need for support to schools to manage their budgets, especially in schools where the
cost of inflation and demographic increases are higher than budget growth. This ongoing trend is
putting pressure on central education services at a time when further service efficiencies and budget
savings are required to support the Council’s reshaping agenda.

Despite the positive progress made to date in reshaping Additional Learning Needs (ALN) provision
in the Vale in response to the ALN Bill, the growing numbers of children with additional learning
needs/complex issues and increasing customer expectations continues to place additional
pressure on both central education resources and on individual schools’ budgets. There is a danger
that this could impact adversely on support for pupils with additional learning needs. We are
proactively engaging with all key stakeholders to facilitate the delivery of a responsive, high quality
and cost effective service that meets the needs of pupils and which supports them, their parents,
schools and the Council to maximise achievement and well-being.

The number of young people not in education, employment or training (NEET) has reduced steadily
over the past few years nevertheless, it remains a priority for the Council with a specific focus on
Year 13 NEETs which currently stands at 2.85% from 3.07% last year.

There is a need to improve the number of pupils achieving the level 2 threshold including GSCE
grade A*-C in English, or Welsh First Language and Mathematics which declined for the first time in
a few years with 60.4% of pupils achieving the threshold compared 67.06% in the previous year
(2015-16 academic year). Despite the decline, our performance ranked 4™ in Wales and remained
the highest in the CSC and higher than the Wales average of 54.6%. However, the performance of
eFSM pupils fell sharply and the gap has widened from 25.2% to 35.8%.

The fragility of grant funding continues to be a challenge for the Council, as a result of the re-
profiling of European and Grant funding for a number of programme initiatives such as Families First,
Aspire to Achieve and Inspire to Work. Not knowing the level of funding and the short term nature
of existing funding continues to create instability and uncertainty in terms of planning future work
which may in turn impact on sustaining the high levels of performance achieved to date in delivering
these initiatives. Brexit is likely to result in the end of the Rural Programmes in the Vale as we know
them. Rural Communities Capital funding for all sectors is likely to end in 2020, resulting in cost
pressures on the Council in subsequent years. This funding has been used to invest in Council assets
since 2004.

5.7 OBJECTIVE 6: OUR CHALLENGES

The launch of the Cymraeg 2050 Strategy (seeking 1 million Welsh speakers by 2050), and the Welsh
Government’s rapid review of the Welsh in Education Strategy Plan (WESP) framework will have a
substantial impact on the 21st Century Schools Programme and the Council’s requirements within its
local WESP. It will also have financial implications in delivering appropriate specialist or transitional
support through the medium of Welsh.

Good progress has been made to date in increasing the number and range of learning opportunities
available to adults in the Vale through community learning and take up has been high, as has our
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success rates. Going forward however, there is a real danger that these opportunities may not be
sustainable for the long term given ongoing reduced funding. This threatens the future prospects of
many Vale citizens, many of whom may need to retrain to work beyond retirement age as well as
unemployed people who need support to train for a new role. Increasing opportunities for people to
achieve their full potential remains a key priority for the Council and we continue to work in
partnership to ensure people who want to use adult education as a springboard for improving their
skills have continue to have access to those opportunities.

Visitor numbers to public libraries in 2017/18 fell by a further 5%
(4,901) from last year’s reported performance of 5,217 visits per
1,000 population. However, it was a year disrupted by a major
computer system upgrade which put the library catalogue out of
action for several months and there was further disruption due to
the popular self-issue machines being out of action due to the
changeover. The year also saw the establishment of community
libraries and many visits went unrecorded at community libraries for a time, a matter which has
since been addressed. In line with the Council’s Digital Strategy, we continue to invest in new
technology aimed at improving service access for all, reducing costs and providing more
opportunities for Vale citizens to develop the skills needed to succeed in the digital world. More
recently, the Libraries Service has launched its Open+ out of hours access scheme at the County
library in Barry during March 2018 and it is anticipated that this will bring in additional footfall
through the increased opening hours.

5.8 OBJECTIVE 5: SERVICE RISKS

Our Service Risks identified through our Service Plans have been aligned to a Well-being outcome
and an associated Objective. There are 12 risks that are aligned to Objective 5: Raising Overall
Standards of Achievement. These 12 risks can be aligned to five themes associated with Corporate
Plan delivery. These themes relate to:

Leadership, governance and improving standards;
Supporting improvement;

Meeting needs through effective service delivery;
School places and resource management; and

e Engaging learners.

If unchecked these risks they could have a detrimental impact on Corporate Plan delivery. Through
robust monitoring and management these risks are regularly reviewed and controlled. There are
also some risks associated with this objective that have a cross-cutting impact on other areas of
Corporate Plan delivery. Where this is the case, these risks have been reflected in the relevant
outcome and objective. For example, the safeguarding of our learners is an area of risk applicable
this objective, but has been addressed under the outcome: An active and Healthy Vale (outcome 4)
under objective 8: Safeguarding those who are vulnerable and promoting independent living.

As at the end of year 2017/18, 2 risks have been scored medium/high, 8 risks scored medium and 2
risk were scored medium-low in terms of risk status. Overall the heat map shown below indicates
that the majority of risks in relation to this objective congregate around the medium end of the
quadrant. The two medium/high risks relate to how provision and support is unable to meet the
needs of growing numbers of children with Additional Learning Needs (ALN) particularly those with
complex social and emotional difficulties which impacts on their behaviour. There is a growing
understanding of the negative impact of Adverse Childhood Experiences on children and young
people and the link of such experiences to attachment difficulties and developmental trauma.
Developing provision to meet this need is a priority for the Council. Both of these risks impact on our
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ability to meet needs through effective service delivery. This is a growing area of concern, as there
are a growing number of children with additional learning needs/complex issues at a time when
budgets continue to be squeezed. As a result there is a real danger that this will impact negatively on
support available to ALN pupils in schools. To counter this risk the Learning and Skills Directorate
continue to work closely in partnership with schools to ensure that we can continue to provide a
balanced and responsive service that meets the needs of all pupils including those with ALN/complex
needs.

In order to meet the growth in children and young people with additional learning needs, work has
been undertaken to increase the capacity of Ysgol Y Deri and meet growing demand. We continue
to focus on reshaping ALN provision and during 2017/18 we focused on four projects covering
transition, developing specialist outreach services, resolving disputes and developing Additional
Learning Needs Coordinators (ALNCO's) roles, in relation to the new ALN Bill have been successful
and have led to the formation of a Cardiff and Vale Transition Working Party on a protocol and
transition projects. Specialist Outreach services run successfully for Speech and Language, Cognition
Physical and Sensory Impairment. Trainers have been developed for dispute training, which will roll
out to primary and secondary schools through the summer term of 2018/19. All ALNCO's are up to
date with the progress of the ALN Bill and have been trained in PCP approaches, using one page
profiles in schools in readiness for the new ALN Bill. The champion ALNCO's are working on a guide
for the code, for the ALN Bill.

In relation to the risk associated with complex social and emotional needs, the restructuring of
Education other than at School (EOTAS) provision is underway which it is hoped in time will improve
the ability of the service to meet the complex social and emotional needs of pupils. During 2017/18 a
strategy for pupils that require education other than at school (EOTAS) was approved by Cabinet and
an EOTAS Forum has been successfully established with a panel and terms and conditions are in
place. This has resulted in improved monitoring and tracking of student’s progress.

Despite the controls that are in place, it is anticipated that these risks relating to ALN and complex
needs will continue to remain medium/high for the short to medium term.

Overall the majority of risks aligned to this objective are being effectively controlled by a good
balance of existing controls to ensure we can effectively control and monitor levels of risk at
manageable levels. For those risks that are more difficult to manage, the Service areas that own
these risks remain committed to exploring ways to further mitigate the effects of these risks.

Outlined below is a heat map that plots the residual risk scores for each of these service risks for
2017/18 to provide an illustration of the groupings of risk on a heat map for this objective.
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Impact

Likelihood

1 2 3
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Medium Medium/High
3
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Medium Medium Medium/High
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S’ LOW Medium Medium Medium/High
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Very low Low Medium/low Medium
Risk Ref Risk Description Direction of | Forecast
Travel Direction of
Travel

Leadership, Governance, Accountability and Improving Standards

1 The CSC JES is not properly held to account for the impact of
services provided to schools. (Achievement for All) ‘ ‘
2 Quality of leadership and governance in schools is insufficient ‘ ‘
to deliver outcomes. (Achievement for All)
3 Quality of leadership and governance in schools is insufficient
to deliver outcomes. (Strategy, Community Learning &
Resources)

Supporting improvement

4 Schools are not supported effectively or do not engage in '
working towards a system of self-improvement. (Achievement
for All)

5 Quality of school to school support is not good or better

(Achievement for All)

Meeting needs through effective service delivery

6 Provision and support is unable to meet the needs of growing
numbers of children with Additional Learning Needs
(ALN)/Complex Needs. (Achievement for All)

7 Increased financial burden impacting on our ability to meet the
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Risk Ref Risk Description Direction of | Forecast
Travel Direction of
Travel

complex needs of excluded pupils, including having enough
sufficiently experienced staff. (Achievement for All)

8 Reduced funding impacts on availability of opportunities for
adult and community learning (Strategy, Community Learning
& Resources)

9 Fragility of small specialist services to continue to deliver
(Achievement for All)

School Places & Resource Management

10 Failure to meet demand for Welsh medium education
(Strategy, Community Learning & Resources)
11 Failure to reduce surplus places impacts on effective resource

management in schools.

Engaging our learners

12 Increased anti-social behaviour and youth crime and
annoyance due to limited universal opportunities for
engagement.

5.9 OBJECTIVE 6: SERVICE RISKS

Our Service Risks identified through our Service Plans have been aligned to a Well-being outcome
and an associated Objective. Two service risks have been aligned to objective 6: Valuing culture and
diversity. As at the end of year 2017/18, one risk inability to deliver the Welsh Language Standards
was given a medium/status and the other risk (failure to deliver accessible library services in light of
budget cuts was scored as medium/low risk.

The Welsh Language Standards risk has implications in terms of both resources and our reputation
as a failure to meet our duties under the legislation could result in fines and attract negative
publicity. Although this risk remains medium in terms of its status, a number of controls have been
put in place from across a range of service areas to mitigate against it. For example, the Council
continues to promote and sponsor staff to attend Welsh Language courses in the Vale where we
have sustained strong take up amongst staff across a wide range of service areas. We continue to
ensure that all public documentation is available bilingually and the Web Team facilitate bilingual
functionality and its applications on the Council's website. The Vale of Glamorgan’s Welsh Education
Strategic Plan (WESP) was submitted to Welsh Government for their consideration and was one of
only 15 out of 22 approved by Welsh Government (WG) in March 2018. The Learning and Skills
Directorate continues to work with its software suppliers and corporate colleagues to ensure
compliance with the Welsh Language Promotion Strategy. The translation contract has been
operating successfully and regular monthly meetings now take place in order to effectively monitor
it. Good progress continues to be made in regards to the Welsh Language Standards with the
majority of the action plan now having been implemented. Going forward our focus will be on
sustaining compliance whilst looking at opportunities to further reinforce and promote adherence to
the Standards.

The impact of budget cuts on library services would have a detrimental effect our ability to deliver
accessible library services across the Vale to meet the needs of the local community. This in turn
could also damage the reputation of the Council. This risk is currently a medium to low risk which
provides an indication that this risk is being well managed. Throughout 2017/18, there have been a
number of effective controls that have been put in place. For example, the Library service has
successfully implemented a new Library Management System that will enable us to manage our
resources more effectively within the service. Through the launch of the Open+ service at Barry
Library we have been able to extend the opening hours of the library and hence increase its
availability to a greater range of users.
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Impact

To ensure that the service continues to remain relevant and sustainable into the longer term, a great
deal of time and resource has been invested in developing initiatives that will make our libraries
more attractive and accessible to a range of client groups. For example, during 2017/18 all libraries
arranged for year 4 children to join the library with their class as part of the ‘Every Child a Library
Member’ initiative. The Libraries service worked closely with schools to arrange transport to libraries
and activities to encourage library membership and use. Libraries also continue to provide a diverse
range of activities such as knitting groups coffee mornings, quiz and film nights, Lego and Code clubs
as well as book groups and story times which have a more traditional basis at libraries. The work will
continue in forthcoming years to search out new activities that will interest people and have a
natural fit in a library setting. To promote sustainability some of these activities will be run by
Friends groups and other partners.

Both of the risks aligned to this objective are being effectively controlled by a strong set of existing
controls that continue to be regularly reviewed to ensure they remain effective at controlling these

risks.

Outlined below is a heat map that plots the residual risk scores for each of these service risks for
2017/18 to provide an illustration of the groupings of risk on a heat map for this objective.
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Risk Ref Risk Description

Direction of
Travel

Forecast
Direction of
Travel

Accessible library services

1 Failure to deliver accessible library services in light of budget

cuts.

Welsh Language Standards compliance

2 Inability to deliver the Welsh Language Standards and
associated fines and reputational damage for non-

achievement.
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Our overall RAG status for ‘An Active and Healthy Vale’ is GREEN

We have made strong progress in delivering our Corporate Plan priorities for year 2 of the Plan in
relation to Well-being Outcome 4. The objectives aligned to this outcome are, ‘Encouraging and
promoting active and healthy lifestyles’ and ‘Safeguarding those who are vulnerable and promoting
independent living’. As a result of our consistent performance this has resulted in an overall Green
status for the outcome.

The year end snapshot illustrates that the majority 88% (49) of Corporate Plan activities aligned to
year 2 of the plan have been successfully delivered. In relation to the objective: ‘Active and healthy
lifestyles’, 85%(11) of actions were successfully completed and 88% (38)of actions were completed
in relation to the objective ‘safeguarding those who are vulnerable and promoting independent
living’. Across the entire outcome only 7 actions were given a red status accounting for just 16% of
actions overall. These key areas of slippage reported related to: the upgrade of electrical wiring and
changing facilities at Barry and Penarth Leisure Centres; the adoption of a Leisure Strategy; the work
associated with increasing transparency of the continuing health care process to seek local authority
membership of the panel; the development of processes to improve information sharing to improve
transition between children and adult services; progression of a self-service option for customer
enquiries relating to health and social care and the work associated with amending processes within
the Contact Centre (C1V) to support the provision of advice and assistance, and the launch of the
‘Buy with confidence scheme’.

Overall, our performance status is Green and we have performed solidly throughout the year in
relation to our performance measures. For example, during 2017/18 we were the top performing
local authority in Wales for visits to local authority sports and leisure facilities, with 11,368 visits per
1,000 population. As at the end of year 80% (16) measures met or exceeded target (green status).
Two measures were within 10% of their target resulting in an amber status with. The remaining two
measures missed their target by more than 10% resulting in a red status. These red measures related
to delayed transfers of care and Supporting People service users that feel they have been assisted to
maintain their independence. Our performance in relation to delayed transfers of care has slightly
worsened due to increasing pressure on our Care Management Teams to facilitate the discharge of
patients with increasingly complex needs. Despite this we continue to perform solidly in relation to
the length of time older people spend in hospital. For example, during 2017/18 the rate of delayed
transfers of care was 2.85 per 1,000 population. Although winter pressures would have had an
impact on the performance of this measure, our significant investment in tackling this issue is having
good effect. With regards to our performance in relation to Supporting People services, there has
been drop in the percentage of service users felt that the support they have received has assisted
them when compared to the previous year. The difficulty with this measurement is that it is relative
to the expectations of the service users. Sometimes the service user may have high levels of
expectation in terms of the independence levels they want to achieve when in reality they may not
ever fully become totally independent due to the nature of their deteriorating medical condition.
The conflict between levels of expectation and what is achievable is challenging. The support
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services we provide are commissioned from external Third Sector organisations, and any negative
feedback received as part of the review process is investigated to identify service improvements
which are then monitored.

Throughout 2017/18, we have been able to celebrate a number of key successes in relation to
‘promoting active and healthy lifestyles’. For example, we have continued to increase participation
in sports and physical activity. According to Sports Wales we are 2" in Wales for active participation
in sport by Adults. During 2017/18, the Sports Wales survey showed that 69% of adults indicated
they participate in sport or physical activity. Our success has been facilitated by the successful
implementation of the Vale’s Sport and Physical Activity Plan which involves delivery of projects
across the 6 key areas of the plan. We have also focused our efforts on increasing opportunities for
disabled participation in sport evidenced by our Bronze award for Insport from Disability Wales and
our collaboration with sports clubs. During 2017/18, there were 546 disabled club members and 618
disability sports session members attending 50 inclusive or specific disability opportunities.

The other aspect of encouraging active and healthy lifestyles has involved working closely with
partner organisations to better support individuals to adopt healthier lifestyles and behaviours. For
example, we have further strengthened and reinforced how we deliver substance misuse services
aligned to the Substance Misuse Strategy by working in partnership with the Health Board to
improve access to substance misuse service in a timely way. During 2017/18 as part of the Safer Vale
(Community Safety Partnership) we have worked with our partners to establish a needle safety
programme as well as piloted a new alcohol service. Through our efforts, 75.86% of service users
complete a treatment programme, which exceeds the national average of 72%. At the end of the
programme 79% of these clients reported an improvement in their quality of life as a result of
accessing the treatment which far exceeds the national average of 56%.

In relation to the Objective ‘Safeguarding those who are vulnerable and promoting independent
living’ there have been a number of key developments over the year. By focusing on early
intervention and prevention within Children and Young People Services, we have been able to
reduce our reliance on more costly interventions. Through adopting a more targeted approach,
75.03% of children were supported to remain living with their family during the year (2017/18). This
performance has been reinforced by the development of new initiatives such as the Direct Family
Support pilot. The purpose of this pilot was to mobilise resources more promptly to enable
professionals to work more effectively with families to improve their parenting capacity and better
meet the needs of their children.

In relation to Adult Services, our continued focus in relation to safeguarding the vulnerable and
promoting independent living has been on ensuring that citizens play a more central role in defining
their care and support needs to secure better outcomes. One of the most innovative initiatives has
been the ‘Your Choice’ pilot that offers a new way of providing care and support for people to
enable them to remain independent in their own homes. It is the first of its kind in Wales where the
focus is on there being an equal partnership between the person receiving care, the Care Agency
and the Social Worker. This revolutionary approach has been shortlisted for a national social care
award under the ‘Citizen-led Services’ category under the Social Care Wales Accolades.

During 2017/18, we have continued to consolidate our approach to Safeguarding policy and practice.
During September 2017, we launched a Safeguarding hotline as a single point of contact for staff to
report any concerns regarding the well-being of an adult or child to report any concerns to support
our new ‘duty to report’ as outlined in the Social Service and Well-being (Wales) Act 2014. In
addition, a recent internal audit review of corporate safeguarding of was undertaken that found our
Safer Recruitment procedures are ‘robust and fully embedded’. We continue to place emphasis on
strengthening compliance with these procedures, as at year end (2017/18), compliance with the
policy across the Council was 99% and 93% across Schools giving us a combined compliance of 95%
overall.
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Against this back drop of achievements there are a number of risks and challenges that have
impacted on our services and delivery of this Well-being Outcome. In relation to the objective ‘active
and healthy lifestyles’ the key challenges have been in relation to sustaining and improving levels of
service delivery and performance whilst managing expectations in a climate of diminishing
resources. This has been particularly the case in relation to play development and sports
development and leisure services. Another key challenge is how we effectively maximise the use of
our resources to effectively engage with ‘hard to reach’ groups to secure the best possible outcomes
for adults, children, young people and families in terms of achieving healthier lifestyles.

In relation to Objective 8, ‘Safeguarding those who are vulnerable and promoting independent
living’, the financial challenges facing the Social Services remain significant going forward. This has
been the result of increased demand for social care services driven by changes in demographics and
the presentation of increasingly complex health and care needs. Added to this is the impact financial
constraints such as the reduction of grant funding streams and budgetary pressures place on our
ability to develop and deliver services that meet needs and are ‘fit for purpose and fit for the future’.

By putting well-being at the heart of service delivery we have been able to innovate and develop
services that are more targeted and focused on the needs of individuals, which has enabled us to
focus on what really matters. We have not achieved this success alone but by working effectively in
collaboration with our partners in order to deliver the priorities outlined within this Outcome of the
Corporate Plan. Going forward into year 3 of the Corporate Plan we will endeavour to further
strengthen our achievements to date, whilst seeking out further opportunities and ways of working
that will promote the health and Well-being of our citizens. In doing this, we will need to take on a
more transformational approach so that we can continue to shape and ‘future proof’ our services
into the longer term.

ACTIONS PERFORMANCE MEASURES
Our performance against the Corporate Plan Our performance against performance measures
actions is on track for delivery, giving us an is on track, giving us on overall GREEN RAG Status
overall GREEN RAG status for this outcome against this outcome
N/A Total N/A! Total
0 0
(A) 0 13 (A) 5 16

' N/A relates to Not applicable. This applies to measures where no target has been set because it is either a
new measure (we are establishing a baseline) or it is not possible to set a target for the measure. As a result no
RAG can be applied as we cannot compare our performance with target.
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Objective 8: Safeguarding those who are
vulnerable and promoting independent
living

Objective 8: Safeguarding those who are
vulnerable and promoting independent living

Total for the Outcome Total for the Outcome

N/A Total

Detailed information on all Performance Exceptions relating Well-being Outcome 4 can be seen at
Appendix A.

OUR PROGRESS IN DETAIL

6.2 OBJECTIVE 7: ENCOURAGING AND PROMOTING ACTIVE AND
HEALTHY LIFESTYLES

During 2017/18 we focused on the following actions to progress Well-being Objective 7:

Corporate Health Actions Action Direction
of Travel
compared
to previous
quarter
status

Service Plan Action Status

Actions

AH1: Work in partnership to deliver a range of
activities through our leisure, community facilities 8 o ‘
and parks to increase levels of participation and

physical activity. (2019/20)

Vale Substance Misuse Commissioning Strategy
2013-2018, providing support, information and
effective interventions. (2017/18)

AH2: Work with partners to deliver the Cardiff and e

AH3: Work in partnership to deliver a
comprehensive play programme that improves the 1 “

well-being of children and their families. (2019/20)

’> The implementation of WCCIS into Social Services is still ongoing after its launch in November 2017; whilst
the users are slowly gaining confidence in recording; we currently have no reporting tool to extract the data
out of WCCIS for the performance indicators. As a result data is not available for 5 Pls this quarter. This
accounts for the remaining indicators.
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Corporate Health Actions Action Direction

) ) of Travel
Service Plan Action Status

Actions

compared

to previous
quarter
status

AH4: Provide and promote a range of early years
services including information and support for
parents, access to childcare and learning
opportunities to recognise the benefits of early
development in achieving better outcomes for
young people and their families (2019/20)

AH5: Work with the Cardiff and Vale Health and
Well-being Board to undertake a range of actions to 1 “
prevent and tackle obesity and encourage healthy
eating and healthier lifestyles.(2019/20)

of excellence, demonstrating good amenities and 1

AHG6: Achieve Green Flag status for 7 parks as a mark
community involvement in the parks. (2017/18) e

g

Detailed information on all service plan actions contributing to this Well-being Objective can be seen
at Appendix B.

The following measures helped to demonstrate our progress towards achieving Well-being Objective
7:

Corporate Performance Measures
Corp Plan  Indicator Performance | 2017/18 2017/18 Welsh Average = Performance | Direction of
Priority 2016/17 Target Performance = 2017/18 Status 3 Travel
(Ref) (compared

to previous
year)
AH1: Working in partnership to deliver a range of activities through our leisure and community facilities and parks to increase
levels of participation and physical activity.
CPM/191 | Percentage of
adults reporting that
they participate in
sports/physical
activity three or
more times a week.
CPM/192 | Number of children | 43,687 44,000 50,477 N/A 0
and young people @
participating in the 5
x60 scheme.
CPM/028 | Number of sports 50 50 50 N/A @ “

clubs which offer
either inclusive or
specific disability

® performance status: performance is on or above target @; performance is within 10% of target ©®; performance missed
target by more than 10% ®. Direction of travel compares 2017/18 performance with the previous year’s performance
(2016/17) for all local measures. An upward arrow indicates better performance than the previous year whilst a
downward arrow indicates performance below last years. National measures have been compared with the 2017/18 Welsh
Average performance, where available. An upward arrow indicates the Vale’s performance is above the Welsh average,
whereas a downward arrow indicates that the Vale’s performance is below the Welsh average.
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Corporate Performance Measures

Corp Plan  Indicator Performance = 2017/18 201718 Welsh Average Performance  Direction of
Priority 2016/17 Target Performance = 2017/18 Status 3 Travel
(Ref) (compared
to previous
year)
opportunities.
PAM/017 | Number of visitsto | 6,056.33 6,100 11,368 8,502 1
local authority sport @

and leisure facilities
during the year
where the visitor will
be participating in
physical activity per
1,000 population.
AH2: Work with partners to deliver the Cardiff and Vale Substance Misuse Commissioning Strategy 2013-18, providing support,
information and effective interventi
CPM/195 | Percentage of . 75.86%

individuals who @
complete substance
misuse treatment.
CPM/186 | Percentage 70.6% 67% 84.2% N/A l
reduction in @

problematic
substance misuse
of clients accessing
substance misuse
treatment.

CPM/187 | Improvementinthe | 60.9% 56% 79% N/A 1
quality of life of @

clients accessing
substance misuse
treatment.

AH4: Provide and promote a range of early years services including information and support for parents, access to childcare and

learning opportunities to recognise the benefits of early development in achieving better outcomes for young people and their
families.
CPM/111

Percentage of 89.4% 80% 84.38% N/A !
eligible Flying Start @

Children that take
up childcare offer.

CPM/096 | Percentage of 75.5% 65% 79.9% N/A 1
attendance at Flying @
Start childcare.

CPM/170 | Percentage of users | 97% 85% 98.28% N/A 1
showing satisfaction @

with a Families First
service accessed.
AH5: Work with the Cardiff and Vale Health and
and encourage healthy eating and healthier lifest
CPM/196 | Percentage of
Council catered @

schools that offer

healthy food

options.

CPM/090 | Percentage of 28.49% 40% 46.89% N/A 1
people who have @

completed the
exercise referral
scheme.
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Corporate Performance Measures
Corp Plan  Indicator Performance | 2017/18 201718 Welsh Average Performance  Direction of
Priority 2016/17 Target Performance = 2017/18 Status 3 Travel
(Ref) (compared

to previous
year)
AHB6: Achieve Green Flag status for 7 parks as a mark of excellence, demonstrating good amenities and community involvement
in the parks.
CPM/197 Number of Green 7 7 7 N/A PN
Flag Parks. @

Detailed information on all performance indicators contributing to this Well-being Objective can be
seen at Appendix B.
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6.3 OBJECTIVE 8: SAFEGUARDING THOSE WHO ARE VULNERABLE

AND PROMOTING INDEPENDENT LIVING

During 2017/18 we focused on the following actions to progress Well-being Objective 8:

Corporate Plan Actions Action Direction of
Service Action Travel

MET) Status compared to
Actions previous
quarter

AH7: Implement new ways of working in light of the Social 17
Services Well-being (Wales) Act with a particular focus on the
priority work streams of:

e provision of information

e advice and assistance services

¢ eligibility/assessment of need

* planning &promotion of preventative services

e workforce

e performance measures(2016/17)

AH8: Improve access to health and social care services by 6
improving the speed, simplicity and choice of how to access
services. (2018/19)

AH9: Work with partners to progress the integration of adult 3
social care and community health services. (2018/19)

AH10: Explore options for single integrated ICT systems and 5
integrated budgets across the Cardiff and Vale region for social
care. (2018/19)

AH11: Develop and implement a corporate policy on 3
safeguarding to provide a clear strategic direction and lines of
accountability across the Council. (2016/17).

AH12: Minimise delays in transfers of care and discharge from 1
hospital through improved co-ordination of services and the
delivery of the Accommodations Solutions Service. (2017/18)

AH13: Review accommodation with care options for older 1
people and develop our commissioning strategy for future years.
(2016/17)

AH14: Work with partners through the Cardiff and Vale Local 2

Safeguarding Children’s Board to develop a Child Sexual
Exploitation Strategy. (2016/17)

AH15: Improve procedures with providers of nursing, residential 1
and domiciliary care providers to enable early intervention and
prevent the escalation of incidents. (2017/18)

AH16: Undertake an annual programme of targeted inspections 3
at premises undertaking commercial activities that affect
vulnerable people (for example care homes and food
establishments in schools). (2019/20)

0 006060 66 O
« » e i 5

Detailed information on all service plan actions contributing to this Well-being Objective can be seen
at Appendix B.
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The following measures helped to demonstrate our progress towards achieving Well-being Objective
8:

Corporate Performance Measures
Corp Plan Indicator Performance 2017/18 2017/18 Welsh Average = Performance  Direction of
Priority 2016/17 Target Performance = 2017/18 Status Travel

(Ref) (compared
to previous
year)

AH8: Improve access to health and social care services by i i eed, simplicity and choice of how to access services.
SSM/023 Percentage of adults 84.78% No data
who have received 4available
support from the
information, advice and
assistance service and
have not contacted the

service again.

CPM/098 Percentage of adult 14.78% N/A No data N/A N/A N/A
service users receiving available
a direct payment.

CPM/206 Percentage of Telecare | N/A 90% 98.9% N/A N/A
customers satisfied with @

the Telecare monitoring
service.

AH9: Work with partners to progress the integration of adult social care and i services.
CPM/058 Percentage of adults No data
who completed a period available
of reablement and have
a reduced package of
care and support 6
months later.
AH11: Develop and implement a corporate policy on safeguarding to provide a clear and strategic direction and lines of accountability
across the C

Percentage compliance
with the Council’s Safer
Recruitment policy

AH12: Minimise delays in transfers of care and discharge from hospital through improved co-ordination of services and the delivery of the
Accommodation Solutions Service.
CPM/026 Percentage of people 99.34% @

who have received a
Disabled Facilities
Grant who feel that the
assistance has made
them safer and more
independent in their
own home.

* No data was available at end of year for a number for social services measures due to transition from existing system to
the national social services reporting system (WCCIS)
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Corp Plan Indicator Performance 2017/18 201718 Welsh Average = Performance Direction of
Priority 2016/17 Target Performance = 2017/18 Status Travel

(Ref) (compared
to previous
year)

CPM/057 Rate of delayed

!
transfers of care for ® 5

social care reasons per
1,000 population aged
75 and over.

: accommodation with care options for older people and develop our commissioni
CPM/112 Percentage of 100% 100% 94.59% N/A !
Supporting People @
clients satisfied with the
support provided.
CPM/107 Percentage of 96.15% 100% 82.93% N/A !
Supporting People @6
service users who
confirm that the support
that they have received
has assisted them.
ake a programme of targ

N/A Number of private care | N/A N/A 39 N/A N/A N/A
home visits undertaken
in relation to health and
safety issues.

Detailed information on all performance indicators contributing to this Well-being Objective can be
seen at Appendix B.

> performance in relation to delayed transfers of care has slightly worsened due to increasing pressure on our Care
Management Teams to facilitate the discharge of patients with increasingly complex need

® There has been drop in the percentage of service users felt that the support they have received has assisted them when
compared to the previous year. The difficulty with this measurement is that it is relative to the expectations of the service
users. Sometimes the service user may have high levels of expectation in terms of the independence levels they want to
achieve when in reality they may not be ever fully become totally independent due to the nature of their deteriorating
medical condition. The support services we provide are commissioned from external Third Sector organisations, and any
negative feedback received as part of the review process is investigated to identify service improvements which are then
monitored.
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We have worked with the University Health Board to further strengthen our
Integrated Community Resource Service, by attaching Well-being Co-ordinators to
GP surgeries whose role it is to provide information, assistance and advice to adults
on a wide range of public health issues including immunisation, healthy living and
disease management. This has helped to contribute to the wider Community
Resource Service by offering open access early interventions for all populations, but
providing a focussed response to particular at risk and hard to reach groups has freed
up capacity to support more people to achieve greater levels of independence.

Worked in partnership with the Data Unit and SSIA to develop a bespoke national Family
Information Service (FIS) database and record management system. The test version was
developed in December and the final version went live on 1°* April 2018. The new system ensures
that we maintain effective and appropriate systems and processes for information management as
well as improve the end user experience for the public. The new software enables childcare
providers/community groups to take ownership for updating and refresh their information to ensure
that it is up to date and relevant. The new system has been both faster and simpler to use and has
been welcomed by both childcare providers and the public.

We have successfully delivered early intervention and prevention
through the Flying Start and the Families Achieving Change Together
(FACT) team (part of Families First). During 2017/18, 98% of Families
First service users reported they were satisfied with the Families First
service they had accessed. 90% of families working with FACT reported
a total change/improvement, with 60 STAR assessments completed and
51 completing a parenting 1:1 or group session.

Through the effective support provided to families, the majority of children (78%) accessing Flying
Start services reached the required developmental milestones at aged 3, an increase of 25% on our
performance last year (previous year’s performance for 2016/17 was 53%). In addition, during the
2017/18 (2016/17 academic year), 85% of the Flying Start cohort achieved at least the expected
outcome (Outcome 5+) for the Foundation Phase

As part of the Families First programme we have developed the Disability Focus programme that
consists of a series of interlinked projects all offering different services to families which have been
accessed by 412 disabled children and 123 young people. As part of this programme, 569 families
are registered on the Disability Index. The Index newsletter has become a regional Cardiff and Vale
newsletter, which makes information on services and support for children with disabilities across
Cardiff and the Vale more accessible. In addition, 70 disabled children have accessed inclusive play
opportunities.

Partnership for Young Parents is commissioned as part of the Families First
Programme to work with young mothers (up to 19 years) and their partners
across the Vale of Glamorgan. In recent years, the project has undergone a
huge transition by extending its service from the Barry area to the whole of
the Vale of Glamorgan. By broadening its services to offer Midwifery, Early
years, Support and Education a specialist Young Person Midwife has been
able to support 60 pregnant teenagers in Vale of Glamorgan. During 2017/18,
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46 young mums and pregnant teenagers received 1-1 support and 35 of these received early years
support in the form of Bumps to Birth and other parenting courses.

We have retain our 7 Green Flag awards exceeding our target of 6. The
Green Flag status is a mark of excellence which recognises the best parks
and green spaces in the country. The Vale has been awarded 8 Green Flag
Community Awards during the year(an increase of 3 from the previous
year), having recognised the high quality green spaces in the Vale that are
managed by voluntary groups which continue to provide a safe place for
residents of all ages to come together to socialise and learn. These
community parks are: Barry Community Garden, Birchgrove Woodlands,
Cowbridge Physic Garden, Cowbridge Old Hall Gardens, Cwmtalwg Local
Nature Reserve, Wenvoe Community Orchard, Wenvoe Upper Orchid Field and Wenvoe Elizabethan
Orchard.

We have successfully increased our number of Blue Flag accolades from two to three. Whitmore
Bay, Southerndown and Penarth Marina have all achieved Blue Flag awards. Penarth Marina is only
one of three Marinas in Wales to receive this award and Southerndown is a new entry on the list of
Vale places with Blue Flags. This award is internationally recognised and is widely considered the
‘gold standard’ for beaches and Marinas.

In addition to this Whitmore Bay, Southerndown, Jackson’s Bay and Cold Knap have achieved the
Seaside Award. The Seaside Award is a nationwide standard that recognises the best beaches across
the UK.

Our work to increase opportunities for the disabled to participate in physical activity earned us the
Bronze award for Insport from Disability Sport Wales, the highest award available at the time and
we are working towards achieving the Silver award. We continue to work with sports clubs to
increase the number offering either inclusive or specific disability opportunities. During 2017/18, 50
clubs offered inclusive or specific disability opportunities.

During 2017/18, we were the top performing authority in Wales for visits to local authority sports
and leisure facilities, with 11,368 visits per 1,000 population. This success has been the result of
delivering our implementation of our Vale Sport and Physical Activity Plan (LAPA) by delivering
planned projects targeting the 6 areas within the Plan which are: developing foundation skills and
physical literacy; developing inclusive thriving clubs and leisure centres; developing informal
activities making use of the Vale’s natural and built environments; reducing inequalities between
different groups in society; developing a knowledgeable workforce and Introducing more people to
fun competitions. During 2017/18, there has also been an increased focus on promoting the use of
our community facilities as part of the 21* Century schools programme which has resulted in an
increased participation in sport and physical activity within school settings. Through further
enhancing our relationship with local clubs we have also increased participation rates in outdoor
based recreational activities such as mini football, rugby and bowls and we have further expanded
community-based sports development opportunities for all ages including disability sport. During
some key successes included: more than 357 partner organisations impacting on the plan and its
achievements; more than 2,422 workforce development opportunities for individuals from 164
organisations, more than 199,483 recorded participations impacted on the Vale’s Sport Plan, 60
projects received Community Chest funding totalling £76,100 covering 28 sports and physical
activities and benefiting 1,132 new participants and 3,944 existing participants, 546 Disabled Club
members and 618 disability sports session members attend the 50 regular inclusive and disability
specific opportunities, there were also 12,416 participations by over 1,000 women and girls in over
600 sessions as part of the ‘Move on’ project, more than 54,412 participations in the AYP scheme
with 29,879 registered participations in the school element of 5x60 programme and 1,874 children
accessed the school ‘Learn to Swim’ sessions with 5,561 accessing the community sessions.

103



According the most recent Public Opinion Survey (2017), more adults are
participating in physical activity in the Vale. 46% of adults aged 16+
participated in physical activity on a daily basis, 17% at least 2-3 times a
week and 9% at least once a week.

To further promote active lifestyles, we have completed and published our

Active Travel Maps as part of our duties under the Active Travel (Wales)
Act 2013. The maps include a future plan for developing our infrastructure for walking and cycling
over the next 15 years. During 2017/18, £467,018 was spent on schemes using Section 106
contributions supporting enhancements to active travel and or sustainable transport. For example
during 2017/18, improvements were made to Footway/cycle scheme in Cosmeston Park to link
Dinas Powys to Penarth, an active travel scheme was implemented in Llantwit Major, improvements
were made to High Street/Broad Street Barry in terms of traffic management and a footway, Phase 5
of a Cycle Way Scheme was implemented on Harbour Road Car Park, improving pedestrian
movements along Old Port Road Wenvoe and Treharne Road Barry as well as improved pedestrian,
public transport, cycle and vehicle movements to Barry Island. During 2017/18 we also implemented
a cycleway/footway on Fford Y Millenium Barry, improved Public Rights of Way on Redwood Close,
and footpath improvements in Cowbridge, provided school cycle stands for Llandough Primary
School as well as implemented sustainable transport improvements in Dinas Powys.

We have successfully worked with our partners to deliver a range of initiatives aligned to delivery of
the Substance Misuse Strategy. We have improved access to substance misuse services by
reconfiguring how we deliver the needle exchange programme programme.

Following a review of discarded needles in the Vale an analysis of the needle exchange venues
(pharmacists and drug/alcohol support providers) was undertaken. This analysis identified that the
venues were not in accessible areas, which had been adding to the issue of needles being discarded.
To address this, new locations were identified in order to provide a more effectual exchange service.
This approach has had a positive impact as there have been fewer notifications of hot spot areas for
discarded needles.

In relation to the substance misuse programmes, the reduction in problematic substance misuse of
clients accessing treatment has continued to improve. As at quarter 3 2017/18 this year, 70 of the 95
(73.68%) individuals who completed a Treatment Outcome Profile (a questionnaire completed by
clients who access the programme) reported a reduction in substance misuse. This performance
continues to exceed the national target of 67.3% for reduced substances. Linked to this
performance, the percentage of individuals who completed treatment as at quarter 4 this year was
75.86% which exceeds that national average of 72% and indicates positive change and progress in
key areas of the lives of people being treated in drug and alcohol services. In terms of quality of life,
as at end of year 79% of clients reported an improvement in their quality of life as a result of
accessing substance misuse treatment which far exceeds the national target of 56%.

We successfully secured £75,026 of Welsh Government funding
during 2017/18. This has enabled us to increase play
opportunities and positively impact on actions identified within
our Play Sufficiency Assessment. It is anticipated that this
funding will have a positive impact on over 10,000 people and
was used for:

e Purchase of equipment & resources for play projects, outdoor
play and events including providing resources to Palmerston
Out of School club, Oshi’s World, Vale Homework Club,
Evenlode Afterschool Club and Family Information Service.

e Purchase of fixed play equipment
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e Purchase of IT equipment

e Purchase of equipment to facilitate the inclusion of disabled children into play provision
e Development of an interactive Tree Trail at Romilly Park

e Delivery of play schemes during February half term for disabled children

e Printing of information literature for parents

16 people attended the ‘L2 App’ and 15 people attended the ‘MAPS’ play training. This has
increased the number of play qualified people, all of whom will be working within various settings
across the Vale. This will also assist with the Council’s drive to register play scheme provision with
the CSIW. There is a shortage of qualified staff which has impacted on the ability to register schemes
previously. The increase in qualified staff means we are now in a position to apply for registration.
This in turn will enable us to deliver full day provision to disabled children. The training was
organised by the Children’s Partnership Manager and the Play Development Officer.

During 2017/18 the Vale’s Play Development team also continued to deliver an extensive
programme of events that included a presence at high profile events such as the Vale Show and the
Barry Island Weekender as well as more small scale play schemes and targeted awareness raising
events across the Vale such as Safer Vale event. It is estimated that the Play Development team
reached in total over 2,000 children families across these events throughout the year. In terms of
the play schemes operational during the school holiday periods, two play schemes were delivered in
the Vale in Dinas Powys and Barry that were accessed by 158 children. In relation to play schemes
for children and young people with disabilities, there were two schemes in operation from Ysgol Y
Deri one for 4-11 year olds where 148 children and 88 young people attended the Teen Scheme that
is targeted at disabled young people aged 12-18. The feedback regarding the Families First Holiday
Club Disability play schemes and Teenscheme project has been very positive. There is demand for
more of this provision to be delivered. Where required personal care, 1:2 or 2:1 support and
assistance with transport was provided.

During 2017/18, the Play Development Team also operated a very successful programme of Play
Ranger sessions that are aimed at providing play and physical activity opportunities to children in
various locations throughout the Vale during school holiday periods. The take up of these Play
Ranger sessions has been relatively good with 263 children and young people accessing these
opportunities. In addition, 1550+ families participated in the sports and play activities delivered
within 5 Family Fun Days during the summer. These activities were funded through avenues
including $106, Council funding, funding from Dinas Powys & Wick Community Councils and United
Welsh Housing.

The Play Development Officer continues to support community groups such the Vale Homework
club with relevant mentoring and training to increase the play opportunities available to the 100+
children / young people who access this club. The officer also works in partnership with Seren
Gwyrdd to deliver Forest Schools opportunities to home educated children.

The play section has worked in partnership with the S106 Officer and other partners to assist with
consultation of future spend of S106 funding and to deliver activities funded through S106 funding.
The Play Development Officer has also worked with the Housing Department to assist with
consultation regarding the development of an outdoor community space between Ysgol Gwaun Y
Nant and Gibbonsdown Primary.

We have continued to work with the Cardiff and Vale Health and Well-being Board on a range of
actions to prevent and tackle obesity and encourage healthier lifestyles. Initiatives have included:
promoting the availability of healthy options awards to food businesses in Cardiff and the Vale;;
delivery of the Vale Physical Activity Plan; working with all schools to ensure compliance with the
Healthy Eating in Schools (Wales) Regulations; encouraging development of healthy environments
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through implementation of the Local Development Plan; extending the School Holiday Enrichment
Programme (SHEP) following its success last year; working with local communities to maximise
existing assets including improving access to green spaces, local playing facilities and community
centres enabling them to offer increased opportunities to participate in leisure and physical activity;
delivering initiatives focusing on reducing the number of people using tobacco through prevention
(targeted awareness raising to encourage young people not to take up smoking), cessation
(encouraging existing smokers to give up smoking and support them through the process) and
environmental action (working to ensure residents and visitors to the Vale enjoy a smoke free
environment); delivering a programme of sales test purchases (including underage purchases) to
ensure compliance; targeted inspections of premises undertaking commercial activities that have a
significant impact on vulnerable people e.g. care homes and food establishments in schools.

We successfully piloted a project to provide a more intensive Direct Family Support approach to
children and their families on the edge of care. The purpose of the pilot was to mobilise resources
promptly to enable professionals to work with families to improve their parenting capacity and
better meet the needs of their children. This pilot has been successful in preventing the
accommodation of children into our care and returning children home where it is safe to do so. The
outcomes from the pilot have been used to inform the re-commissioning of our Family Support
Services which was tendered at the end of 2017/18 and it is anticipated the new service will be
operational during 2018/19.

Through our targeted approach during 2017/18 75.03% of children were supported to remain living
with their family and 3.76% of children looked after returned home from care during the year. We
have made strong progress in this area despite the service dealing with increasingly more complex
cases.

The Vale of Glamorgan has continued to strengthen its
transition services to support the transition of a
disabled young people from children’s to adult
services. Effective transition processes require multi-
agency input to ensure that any changes are
effectively managed by the organisations involved.
This multi-agency approach is underpinned by a
Transition Protocol that has been updated to reflect the changes as a consequence of the Additional
Learning Needs Act. The protocol supports best practice across a range of agencies and it is intended
that this protocol will be used as a shared document across both the Vale of Glamorgan and Cardiff
Social Services and Education departments as well as by the University Health Board. As a result of
this work Cardiff now has in place a ‘transition team’ which aligns to the transition arrangements for
young people in the Vale of Glamorgan. As a consequence, this is moving us towards a more
equitable and regional approach to supporting young people through transition.

We have further strengthened the work of the Regional Adoption Collaborative (known as the Vale,
Valleys and Cardiff Adoption Collaborative VVC) by working as part of the National Adoption
Service to raise the profile of adoption to attract more people to consider adoption as an option.
These developments have been supported by a Best Value Review of the service which has made the
case for investment in the recruitment and assessment of adopters and in adoption support, in line
with regional and national priorities. The Collaborative has also launched its new website this year
which provides an excellent information source and will enhance our reach and ability to raise
awareness of the service.
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During 2017/18 we successfully worked with Cardiff to procure an advocacy service for children
and young people in accordance with the national approach. The new contract was awarded to the
National Youth Advocacy Service (NYAS) to provide independent advocacy to children and young
people in care, in need or leaving care across the region. This new service went live on 1st July 2017.
Since its launch NYAS has provided advocacy support (active offers) to 18 children and young people.

Successfully launched the DEWIS Cymru Information Portal; an online

resource for accessing well-being information across Wales. This portal

acts as an effective signposting tool for residents to access information

about preventative services/resources/networks. Since its launch, DEWIS

has been populated with over 1,000 resources relating to Cardiff and the

Vale of Glamorgan. Work is ongoing raise awareness of the portal and to

further evolve it by promoting it to other professionals at networking events. This will ensure we can
continue to strengthen and enhance the breadth of resources available via DEWIS.

Dewis has been a complementary addition to the Information, Advice and Assistance Service (IAA)
that has been implemented in response to requirements under Section 17 of the Social Services and
Well-being (Wales) Act 2014. The IAA provides a means through which residents can obtain
information about the care and support system and type of services available and how to access
them which for adult services is accessed through the Customer Contact Centre with initial enquiries
being handled by our Customer Service Representatives. The purpose of this is to tailor information,
advice and assistance in order to resolve their request at the first point of contact. During 2017/18,
the average monthly referral demand for Adult Services was 642 calls, with on average 30 calls for
service requests received per day. The Contact Centre effectively resolved Adult Social Care and
Health enquiries at the ‘front door’, as during 2017/18 69.5% of adult services social care enquiries
were resolved at the at the Single Point of Contact (via the Contact Centre), with only 29.31%
referred to Social Work Teams. The provision of IAA has become established as a key preventative
service for anyone accessing adult social services to enable people to make their own informed
decisions about their care and support needs. The Customer Contact Centre remains the main access
route for health and social care community services. As part of an integrated team of both Social
Services Staff and Cardiff and Vale Health Board staff, they are able to respond to a broad range of
enquiries in order to resolve them at the first point of contact reducing the reliance on my specialist
teams. For example during 2017/18, 77.86% of enquiries were resolved at the Single Point of Access
(Contact Centre) for Hospital Discharge cases.

We have continued to strengthen the linkages between the Children and Young People Services
function within the Intake and Family Support Team , the Family Information service and Families
First Advice line through the developing an Information, Advice and Assistance (IAA) service. This
work has been supported through the delivery of joint training sessions that have been delivered to
partners to clarify roles and responsibilities and assist signposting of referrals.

We have invested resources into increasing our capacity at the ‘front door’. This has enabled us to
improve the timeliness of assessments of need and risk with appropriate signposting to other
services, whilst ensuring alignment to the Social Services and Well-being (Wales) Act.

We have continued to ensure that citizens play a central role in defining their care and support needs
and how best they can be met. One of the innovative initiatives has been ‘Your Choice’ Pilot which is
an Outcome Focused Case Management and Measurement System. The ‘Your Choice’ Pilot offers a
new way of providing care and support for people who need help to remain healthy, safe and
independent in their own homes. It is designed to give individuals greater freedom, promote their
independence and increase their well-being in a way that matters to them. The ‘Your Choice’ Pilot is
the first time in Wales that there is an equal partnership between the person receiving the care and
the Care Agency and the Social Worker has been established with each party having clearly defined
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roles and responsibilities. To support this pilot, a ‘Your Choice’ Policy was developed that further
describes and defines the approach of this model. A review of this pilot has shown that on the whole
the service has been welcomed by both service users and partners and during the 12 month pilot, 15
participants that have received in excess of 325 hours of outcome-focused care at home per week.
The roll out of this revolutionary approach across all care agencies for eligible people in the Vale of
Glamorgan Council will take place from June 2018 onwards. The Vale of Glamorgan has recently
been shortlisted for this national social care award under the ‘Citizen-led services’ category. The
Social Care Wales Accolades are biennial awards that recognise and celebrate and share the best
practice of other organisations, groups.

During 2017/18, a joint Care Package Approval process was agreed with
Cardiff and Vale University Health Board (UHB) for use on complex
hospital discharges. This new process has further reinforced our close
working relationships between the two organisations and has helped to
remove unnecessary barriers to timely and safe discharges from hospital.
The process sets up a mechanism for the joint funding of care and
support for people with a complexity of health and social care needs, and
importantly a joint approach to the monitoring and review of the individual’s care after discharge.

Our Integrated Discharge service continues to play a pivotal role in supporting reablement and
increasing people’s level of independence in the community. We have established effective links
with Hospital Wards to ensure that people with the most complex needs have a multi-disciplinary
approach to coordinating safe discharges. We have social workers that start the discharge planning
at an early stage to avoid unnecessary hospital delays. The service has also joined up with our
Accommodation Solutions Service to provide more rapid access to housing, adaptations and
supported accommodation to facilitate hospital discharge. The Age Connects Hospital Discharge
scheme has also been complementary by providing information, advice, assistance and short term
support to assist people through the transition from hospital to home.

As a result of developing a more co-ordinated and well managed approach we have continued to
perform solidly in relation to the length of time older people spend in Hospital. As at end of year
(2017/18), the rate of Delayed Transfers of Care due to social care reasons (aged over 75) was 2.85
per 1,000 population.

We have taken steps to further strengthen our responsibility for safeguarding by delivering
safeguarding training to over 346 staff to enable them to effectively fulfil their new statutory duties
as outlined in the Social Services and Well-being (Wales) Act 2014. We have also launched a
Safeguarding hotline to give staff a single point of contact to report any concerns they have
regarding the well-being of an adult or child they believe to be at risk of harm or abuse. This has
further enhanced our safeguarding mechanisms and reinforced our ‘statutory duty to report’ as
outlined in the Act.

During Safeguarding Week in November 2017, a staff conference was held to further stress the
importance that safeguarding should be at the forefront of everyone’s mind and not treated as an
afterthought. The conference was designed to raise awareness amongst staff not just within Social
Services, but across all council services on what to do when they encounter instances of suspected
abuse/harm. Following the event attendees were encouraged to complete an evaluation, where
100% of Social Service respondents and 86% of non-Social Services respondents said they felt they
could put their learning into practice from the event.

We have worked closely with our key partners to develop and implement a Child Sexual Exploitation
Strategy and have effective information sharing protocols between ourselves and key partners to
ensure the safety of children exposed to risks of sexual exploitation. Aligned to this strategy is the

108



Sexual Exploitation Risk Assessment Framework tool/referral process that is now embedded across
Social Services through the delivery of training. As a result of the Strategy and SERAF tool we have
robust safeguards in place to ensure that any potential concerns are carefully considered and acted
on.

Through effective partnership working with the NHS we have been able to further integrate health
and social care services in relation to reablement services. One of our significant successes during
2017/18 has been the development of a 6 bed reablement unit. These additional beds at the unit
have enabled us to alleviate the pressure on hospital beds by reducing unnecessary hospital
admissions and provide the bridge between hospital discharge and home whilst supporting
individuals to regain their independence. A central feature of this new model has been the
establishment of a multi-disciplinary team to ensure that patients receive a seamless transition
home within 6 weeks of admission. Not only has this facility helped to alleviate the pressure on
hospital beds, but it has also resulted in making substantial savings for both the Council and the
Health Board. The reduction in care package costs alone equates to an average of saving of £334.88
per person per week. Since the project’s inception, has produced a net benefit for the Health Board
as well, as the individuals admitted to the unit saved a total of 1,711 days in hospital equating to a
saving of £769,950. Aside from the financial savings, this project has produced a number of positive
outcomes for service users by increasing their level of independence, as nearly half of all service
users regained their independence without the need for ongoing support. For those that required a
care package on discharge from the unit, the maximum amount provided on discharge was 16 hours
per week. This project uses statistics for the national Local Authority Awards.

Alongside the reablement unit support, we have continued to promote the
take up of our Telecare services. During 2017/18, there were 330 new Telecare
users. Due to changes made to the Supporting People Grant, we have
expanded the provision of Telecare to all tenure types across the Vale which
has enabled more individualised/person centred approach to providing
Telecare support.

There continues to be an emphasis on increasing the number of direct payments to adults to give
people greater control and independence over their choice of care. During 2017/18 we increased
the number of adult services users receiving direct payments from 248 users (in 2016/17) to 278
users in 2017/18. The Care Inspectorate for Wales (CIW) acknowledged in their recent feedback that
we have increased the number of people using direct payments which has helped to ensure we can
better meet demand and improve outcomes and choices for people. Increasing the number of users
that commission packages of care via Direct Payments has overall resulted in an annual saving of
£75,601.12 for new packages as at 31* March 2018 a further £136,228 of savings were achieved
through the recovery of unused funds. For 2017/18, a total of £211,829 savings were made.

Successful relocation of mental health services for older people to Llandough Hospital has enabled
us to co-locate our Community Mental Health Team for older people with specialist mental health
services to ensure people can get the right type of services at the right time. The co-location has
provided us with opportunities to improve the efficiency within teams by joining the Cardiff and Vale
Duty functions in order to reduce duplication and create a more cohesive and consistent service
across the Health Board area. This relocation, has also enabled the co-location of District Nursing
Staff, Social Workers and other therapy workers to facilitate closer working to develop a more client-
focused service that is accessible and responsive to service user needs.

We have implemented new assessment processes that are aligned to our IT infrastructure and the
Social Services and Well-being (Wales) Act. A new regional Care and Support Assessment and Care
Planning tool has been developed that is fully compliant with the requirements of the Social Services
and Well-being Act for use by all specialisms (with the exception of working age mental health). This
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new tool has been built into the Welsh Community Care Information System (WCCIS) and focuses on
supporting individuals to identify solutions that will help them to achieve their personal outcomes
and identifies whether the assessed needs are eligible for care and support.

The co-location of an Integrated Autism Team based at Hafan Dawel was launched by the Health
Minister during September 2017. The service is made up of Adult Autism Staff and health colleagues
that have formed a multi-agency team that also includes a Clinical Psychologist, a Health Team
Manager, a specialist Autism Practitioner, Occupational Therapist, Specialist Autism Nurse, Language
Therapist and a Dietician. This multi-disciplinary approach enables clients to meet with both health
and local authority staff to access a broad range of support services.

We continue to strengthen our support for Young Carers. We have externally commissioned a
service to provide bespoke 1-1 support in the home and respite provision for young carers (aged 7
- 18) to help improve the Young Carers and their families’ resilience. During 2017/18, 53 Young
Carers accessed the project with all accessing some form of respite support and 18 receiving one to
one support in the home. Of these 18, 94% stated that they felt less isolated as a result of accessing
the project and that the programme had improved at least one aspect of their life.

We have established robust processes and procedures in relation to nursing, residential and
domiciliary care providers to prevent the escalation of incidents. During 2017/18 we continued to
focus on implementing the actions outlined in the Operation Jasmine Action Plan with significant
alignment of our policies and processes with Cardiff Council through the Regional Safeguarding
Adults Board. This has involved undertaking a joint review of the Escalating Concerns Protocol, which
has resulted in the development of shared policy for the region. This has helped to bring greater
consistency to how concerns are now dealt with within care settings and has facilitated the sharing
of best practice.

During 2017/18, 39 privately run care homes were visited in relation to health and safety issues such
as legionella control, scalding, lift safety and working at height across the region.

Sustaining and improving participation levels in physical activity at a time of
diminishing resources is a very real challenge. This is particularly relevant at a
time when the regionalisation of Sports Development via a Consortium
arrangement is being considered. This presents a threat to the funding of more
localised provision. There is the danger that sports development delivered via a
Consortium arrangement could mean that the Vale loses its autonomy over how
it develops and delivers a localised programme of activities tailored to need.
Going forward, the focus will be on how we bring together all aspects of leisure
and physical activity under the umbrella of a Leisure Strategy that will be used as a vehicle to
maximise opportunities and our resources to increase physical activity and participation rates across
the Vale. We will also continue to work closely with key stakeholders like Sport Wales to ensure that
the Vale maintains a strong voice in any discussions going forward on what a new regional approach
would look like.

We successfully secured £75K of Welsh Government funding during 2017/18 to deliver a
comprehensive play programme across the Vale that has enabled us to deliver a range of play
schemes, purchase play equipment and resources, deliver training, and run home work and after
school clubs. The Vale of Glamorgan’s Play Development Team have continued to work closely with
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community groups and other key stakeholders to ensure to maximise the use of these resources to
ensure that our provision has the greatest reach and benefit for children and young people in the
Vale. The challenge going is how we continue to sustain the delivery of a robust play programme in
at a time when funding is diminishing. Delivering an ambitious and comprehensive play programme
that is in line with the requirements of new legislation will continue to present as a challenge when
budgets are reducing. To address this we will continue to look at new ways of engaging and working
with community groups and key stakeholders to develop and deliver more sustainable play
opportunities in the future. Challenges also exist around how we can effectively target ‘hard to
reach’ groups to engage with service such as the play programme and early years support services to
secure the best possible outcomes for children, young people and their families.

Despite the positive progress that has been made in delivering the Substance Misuse Strategy with
our partners, one of the main challenges facing the Vale for the Area Planning Board is the insecurity
of the allocation of funding for the leasing of premises and in particular the insecurity of the tenure
of services on Holton Road. To mitigate this we continue to work closely with our partners to identify
more longer term solutions for leased properties to ensure service continuity. Delivery of the
Commissioning Strategy and the Substance Misuse Delivery Plan has been hampered by limited
capacity of the existing Area Planning Board Support Team to take forward the programme. To
address this as an interim team structure has been put in place and we have worked closely with the
Welsh Government and key partners to prioritise a work programme for the forthcoming year.

Despite working effectively in partnership with the Cardiff and Vale Health and Well-being Board to
promote healthy eating and lifestyle messages, the ability to effect change can be slow and difficult
to evidence. We continue to ensure that we maintain a high profile on all relevant Board meetings
to ensure that we can have a say on emerging initiatives so that we can have a stake and influence
over developments.

Realising the potential benefits of pooling budgets to enable joint commissioning
of services across organisational boundaries remains an ongoing challenge. There
are also challenges associated with with developing more streamlined approaches
to developing/commissioning preventative services that are more joined up
across organisational boundaries in line with requirements of the Social Services
and Well-being (Wales) Act 2014.

Sustaining and improving levels of service delivery and performance whilst managing expectations
when resources are diminishing is increasingly more challenging. This is particularly relevant in the
context of the growing demand for services that is being experienced across the board (and in
particular within Social Services). We continue to focus our attention of enhancing our approach to
family support and preventive service provision. During 2017/18, a Direct Family Support Project
was delivered and through the delivery of the well-established Flying Start Programme and Families
First Programmes we have been able to undertake targeted preventive work with children and their
families. Both the Flying Start and the Families First Programmes have been effectively aligned and
processes are in place to minimise and reduce any duplication/overlap of service delivery. Despite
the alignment of these programmes, the challenge becomes our capacity and capability to meet the
increasing and growing demand for these services whilst ensuring that any services delivered across
the spectrum of our partners do not duplicate or are in conflict with our goals.

Equally, despite our progressive approach to working with partners, collaboration in relation to
developing alternative models of service delivery remains an ongoing challenge in a climate of
diminishing resources. Linked to this is the availability of grant funding streams e.g. Integrated Care
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Fund impacting on our ability to continue to develop and commission services that focus on
innovation and creating capacity whislt still meeting our statutory requirements to deliver core
services. Reduction in grant funding streams and issues and delays at the regional level can also
impact on our ability to further progress the integration of adult health and social care services and
transform them in a timely way. A significant amount of investment will be required to facilitate
further integration of services.

Inability to further reduce delayed transfers of care through our Accommodation Solutions service
due to financial limitations remains a challenge. Although we continue to perform solidly in relation
to Delayed Transfers of Care (delays associated with organising discharge from hospital), it is evident
from our performance that financial limitations is having some impact. During 2017/18 our
performance worsened slightly when compared to the previous year. The rate of DTOC during
2017/18 was 2.85 compared to 2.59 in the previous year (2016/17). The service continues to look at
ways through the Integrated Discharge Service it can address any backlogs in the sytem.

The Social Services and Well-being (Wales) Act 2014, places a signficant amount of duties and
requirements on local authorities. We have received positive feedback from CSSIW regarding
how the realignment of our services will enable us to be more responsive to changing business
needs as a result of the Social Services and Well-being (Wales) Act. The Regional Steering Group
and the associated work streams continue to play a big part of ensuring that staff are compliant
with the new ways of working associated with the legislation. Despite having these robust
mechanisms in place challenges continue to exist in relation to our capacity to fully meet
requirements of the Act in a climate where budgets are reducing and demand for Social
Services is increasing.

Despite the positive progress we have made in realtion to develo