
APPROVED SAVINGS UPDATE REPORT - 2018/19 APPENDIX 1

Target 
Saving

Projected 
Saving

RAG 
Status

Update Comments, Issues & 
Actions

Relevant Scrutiny 
Committee Project Manager

£000
LEARNING AND SKILLS

Schools
Schools General saving across all 

schools
824 824 Green Allocated to schools via funding 

formula
Learning & Culture Trevor Baker

Total Schools 824 824 Green 100%

Strategy, Culture, Community 
Learning & Resources
Reshaping Tranche 3 - 
Procurement

More efficient and effective 
procurement of goods and 
services

37 37 Green Savings allocated and will be 
achieved in-year

Learning & Culture Trevor Baker

Reshaping Services - Tranche 2 General saving across division 50 50 Green Savings allocated and will be 
achieved in-year

Learning & Culture Trevor Baker

Reshaping Services - Tranche 1 Additional Learning Needs 
saving reallocated to general 
service savings

26 26 Green Savings allocated and will be 
achieved in-year

Learning & Culture Trevor Baker

Reshaping Tranche 3 - 
Establishment Review

Review of various payments to 
staff and efficient utilisation of 
staff

22 22 Green Savings allocated and will be 
achieved in-year

Learning & Culture Trevor Baker

Total Strategy, Culture, Community Learning and Resources 135 135 Green 100%

School Improvement
Reshaping Services - Tranche 1 Additional Learning Needs 

saving reallocated to general 
service savings

77 77 Green Savings allocated and will be 
achieved in-year

Learning & Culture Trevor Baker

Reshaping Tranche 3 - 
Procurement

More efficient and effective 
procurement of goods and 
services

3 3 Green Savings allocated and will be 
achieved in-year

Learning & Culture Trevor Baker

Total School Improvement 80 80 Green 100%

Directors Office
Reshaping Tranche 3 - 
Procurement

More efficient and effective 
procurement of goods and 
services

8 8 Green Savings allocated and will be 
achieved in-year

Learning & Culture Trevor Baker

Total Directors Office 8 8 Green 100%

Title of Saving Description of Saving
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£000
Title of Saving Description of Saving

Achievement for All
Reshaping Services - Tranche 1 Additional Learning Needs 

saving reallocated to general 
service savings

63 63 Green Savings allocated and will be 
achieved in-year

Learning & Culture Trevor Baker

Reshaping Tranche 3 - 
Procurement

More efficient and effective 
procurement of goods and 
services

22 22 Green Savings allocated and will be 
achieved in-year

Learning & Culture Trevor Baker

Reshaping Tranche 3 - 
Establishment Review

Review of various payments to 
staff and efficient utilisation of 
staff

12 12 Green Savings allocated and will be 
achieved in-year

Learning & Culture Trevor Baker

Total Achievement for All 97 97 Green 100%

TOTAL LEARNING & SKILLS 1,144 1,144 Green 100%

SOCIAL SERVICES

Childrens Services
Reshaping Tranche 3 - 
Procurement

More efficient and effective 
procurement of goods and 
services

41 41 Green Savings allocated and will be 
achieved in-year

Health Living & Social 
Care

Rachel Evans

Reshaping Tranche 3 - 
Establishment Review

Review of various payments to 
staff and efficient utilisation of 
staff

61 61 Green Savings allocated and will be 
achieved in-year

Health Living & Social 
Care

Rachel Evans

Total Childrens Services 102 102 Green 100%

Adult Services
Reshaping Services Review of management of 

adult care packages and day 
services to be realised through 
a variety of delivery options

320 320 Green Various initiative being undertaken Health Living & Social 
Care

Suzanne Clifton

Reshaping Tranche 3 - 
Procurement

More efficient and effective 
procurement of goods and 
services

22 22 Green Savings allocated and will be 
achieved in-year

Health Living & Social 
Care

Suzanne Clifton

Reshaping Tranche 3 - 
Establishment Review

Review of various payments to 
staff and efficient utilisation of 
staff

75 75 Green Savings allocated and will be 
achieved in-year

Health Living & Social 
Care

Suzanne Clifton

Total Adult Services 417 417 Green 100%

Resource Management & 
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Reshaping Tranche 3 - 
Procurement

More efficient and effective 
procurement of goods and 
services

35 35 Green Savings allocated and will be 
achieved in-year

Health Living & Social 
Care

Amanda Phillips

Reshaping Tranche 3 - 
Establishment Review

Review of various payments to 
staff and efficient utilisation of 
staff

29 29 Green Savings allocated and will be 
achieved in-year

Health Living & Social 
Care

Amanda Phillips

Total Resource Management & 
Safeguarding

64 64 Green 100%

Youth Offending Service
Reshaping Tranche 3 - 
Procurement

More efficient and effective 
procurement of goods and 
services

1 1 Green Savings allocated and will be 
achieved in-year

Homes and Safe 
Communities

Rachel Evans

Total Youth Offending Service 1 1 Green 100%

TOTAL SOCIAL SERVICES 584 584 Green 100%

ENVIRONMENT AND HOUSING

Neighbourhood and Transport
Reshaping Services Completion of the 

implementation of the new 
target operating model for 
service delivery for Visible 
Services and other service 
initiatives

775 522 Red £375k of this saving is the balance of 
the recent restructure. There is a 
£147k saving from Regulatory 
Services. Further savings are in 
progress however it is unlikely that 
they will be achieved in 2018/19.

Environment & 
Regeneration

Emma Reed

Reshaping Tranche 3 - 
Procurement

More efficient and effective 
procurement of goods and 
services

52 52 Green Saving pro-rated across all areas Environment & 
Regeneration

Emma Reed

Reshaping Tranche 3 - 
Establishment Review

Review of various payments to 
staff and efficient utilisation of 
staff

124 62 Red Recent restructure within 
Neighbourhood & Transportation has 
limited the potential to make 
additional staff savings.

Environment & 
Regeneration

Emma Reed

Total  Neighbourhood and 
Transport

951 636 Red 67%
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Council Fund Housing
Reshaping Tranche 3 - 
Procurement

More efficient and effective 
procurement of goods and 
services

12 12 Green Savings allocated and will be 
achieved in-year

Homes and Safe 
Communities

Mike Ingram

Reshaping Tranche 3 - 
Establishment Review

Review of various payments to 
staff and efficient utilisation of 
staff

9 9 Green Savings allocated and will be 
achieved in-year

Homes and Safe 
Communities

Mike Ingram

Total  Council Fund Housing 21 21 Green 100%

TOTAL ENVIRONMENT AND 
HOUSING

972 657 Red 68%

MANAGING DIRECTOR & 
RESOURCES

Reshaping Tranche 3 - 
Procurement

More efficient and effective 
procurement of goods and 
services

44 44 Green Savings allocated and will be 
achieved in-year

Environment & 
Regeneration

Marcus Goldsworthy

Reshaping Tranche 3 - 
Establishment Review

Review of various payments to 
staff and efficient utilisation of 
staff

28 28 Green Request to vire £16k to Development 
Services and £4k to Private Housing

Environment & 
Regeneration

Marcus Goldsworthy

Total Regeneration 72 72 Green 100%

Reshaping Tranche 3 - 
Procurement

More efficient and effective 
procurement of goods and 
services

10 10 Green Savings allocated and will be 
achieved in-year

Environment & 
Regeneration

Marcus Goldsworthy

Total Development Management 10 10 Green 100%

Reshaping Tranche 3 - 
Procurement

More efficient and effective 
procurement of goods and 
services

3 3 Green Savings allocated and will be 
achieved in-year

Homes and Safe 
Communities

Marcus Goldsworthy

Total Private Housing 3 3 Green 100%

Regeneration

Development Management

Private Housing
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Reshaping Tranche 3 - 
Procurement

More efficient and effective 
procurement of goods and 
services

113 113 Green Savings allocated and will be 
achieved in-year

Corporate 
Performance & 
Resources

Carys Lord

Property Costs Savings to be achieved 
through the Space Project, 
which is currently underway 
and due for completion in early 
2018

303 303 Green Provincial House lease surrender in 
November 2017 and full year saving 
to be achieved this year

Corporate 
Performance & 
Resources

Carys Lord

Reshaping Tranche 3 - 
Establishment Review

Review of various payments to 
staff and efficient utilisation of 
staff

62 62 Green Savings allocated and will be 
achieved in-year

Corporate 
Performance & 
Resources

Carys Lord

Total Resources 478 478 Green 100%

Reshaping Tranche 3 - 
Procurement

More efficient and effective 
procurement of goods and 
services

35 35 Green Savings allocated and will be 
achieved in-year

Corporate 
Performance & 
Resources

Carys Lord

Reshaping Tranche 3 - 
Establishment Review

Review of various payments to 
staff and efficient utilisation of 
staff

13 13 Green Savings allocated and will be 
achieved in-year

Corporate 
Performance & 
Resources

Carys Lord

48 48 Green 100%

Reshaping Services - Tranche 2 General savings across 
Corporate Services

700 600 Amber Range of initiatives implemented 
however work is ongoing to finalise 
the remaining savings required

Corporate 
Performance & 
Resources

Carys Lord

1,311 1,211 Amber 92%TOTAL MANAGING DIRECTOR AND RESOURCES

Resources

Performance and Development

Total Performance and Development
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GENERAL POLICY AND COUNCIL 
WIDE
Reshaping Tranche 3 - Commercial 
Opportunities

Savings resulting from a 
review of charging and income 
management.  Income 
Generation and Commercial 
Opportunities Strategy 2017 - 
2020 was presented to Cabinet 
on 23rd October 2017

275 97 Red Work continues to explore new ways 
of generating income, in addition to 
inflationary increases for some fees 
and charges. Sponsorship of the 
summer events programme has 
yielded income for the first time with 
follow-up interest expressed in other 
opportunities. Changes to 
concessions for bulky item collections 
is forecast to increase income this 
year, in addition to the work to 
increase income within registration 
services, filming and additional 
website advertising

Corporate 
Performance & 
Resources

Carys Lord

Reshaping Tranche 3 - Digital 
Strategy

Implementation of savings as a 
result of the Digital Strategy 
approved by Cabinet in July 
2017

200 69 Red Work is underway to deliver digital 
projects focusing on customer and 
employee systems. Work to enhance 
the website and its functionality has 
commenced in order to shift 
customers to digital channels. Work 
is underway within the digital 
employee project to make efficiencies 
from digital recruitment and DBS 
management.

Corporate 
Performance & 
Resources

Carys Lord

Reshaping Tranche 3 - 
Procurement

More efficient and effective 
procurement of goods and 
services

212 212 Green Majority of savings achieved from a 
reduction in the insurance budget

Corporate 
Performance & 
Resources

Carys Lord

Minimum Revenue Provision (MRP) Audit Committee agreed 
change in methodology for 
calculating MRP in Jan 18

1,600 1,600 Green Methodology changed from 1st April 
2018

Corporate 
Performance & 
Resources

Carys Lord

2,287 1,978 Amber 86%

COUNCIL TOTAL 6,298 5,574 Amber 89%
Green = on target to achieve in full
Amber = forecast within 20% of target 724 SHORTFALL
Red = forecast less than 80% of target

TOTAL GENERAL POLICY/COUNCIL WIDE
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