CONSULTATION PRIORITIES 2016-18

APPENDIX 1

Month Year 1: 2016 Year 2 : 2017 Year 3: 2018
January Final report for 2015 consultation Final report for 2016 consultation Final report for 2017 consultation
POVA POVA
Fostering Consultation Welsh Government Performance
Measures
February LAC Consultation (annual Performance Measures Report (Oct LAC Consultation
consultation) 2016 — Dec 2016)
FACT (Families First Information POVA Welsh Government Performance
Line) Measures
March Flying Start (Termly basis) Flying Start Consultation (Termly Flying Start Consultation — general
basis). General overview of quality of | overview of quality of services
services
Fostering Consultation
April Meals on Wheels Service Young Persons’ Consultation Young Persons’ Consultation

Adult Placement Service




May POVA (ongoing) Young People Placements and Adoption
Permanency

Commissioning (Gabriels)

June Flying Start focus group. Consultation | Residential Residential
with Parents. (Consultation from
Easter - Summer terms)

July Respite Young Persons leaving care
POVA (ongoing)

August Elderly Day Services Adult Placement Service Placements and Permanency
POVA (ongoing)

September | Welsh Government Performance Child Sexual Exploitation - Interviews | Protection and Policy (TBC)
Measures Initial Conferences and Deregistration

(Parents / Guardians)
October Welsh Government Performance Welsh Government Performance Welsh Government Performance

Measures

POVA (ongoing)

Measures

POVA (ongoing)

Measures
POVA (ongoing)

Commissioning (area to be
confirmed)




November

Welsh Government Performance
Measures

YOS — Consultation with partner
agencies who work with YOS

Welsh Government Performance
Measures

Child Health and Disability
(experience of respite and TRIG)

Welsh Government Performance
Measures

Child Health and Disability
(experience of respite and TRIG)

December

Final report preparation

Final report preparation

Final report preparation




