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1. Introduction

Neighbourhood Services and Transport, Housing and Building Services and the Shared Regulatory
Service make up the Environment and Housing Directorate. The Directorate delivers a range of
services including cleansing and waste management, managing the highway network, leisure
services including parks and open spaces and supported public transport as well as new transport
schemes.

1.1 About our Service — Neighbourhood Services and Transport

Neighbourhood Services and Transport comprise a group of four interlinked operational service
areas. All of these service areas feature large, high profile, front-line operations delivering various
functions directly to citizens of, and visitors to, the Vale of Glamorgan. The term ‘Neighbourhood
Services’ describes the nature of these services and how visibly apparent performance in these
areas is to the public. These services are:

e Neighbourhood Services Operations which includes waste management and cleansing, highways
and grounds maintenance, enforcement and inspections. Neighbourhood Services Healthy
Living and Performance who are responsible for performance asset development commissioning,
route planning, maintaining records for the area, community centres, sports development and
management of the Council’s leisure centre contract with Legacy Leisure. Both of these
operational areas work very closely together to ensure excellent performance delivery of
Neighbourhood Services.

e Engineering who are responsible for Traffic Management, Highway Development and
Inspections, Road Safety, Structures, Flooding, Coastal Protection, Construction and Design.
The Service also deals with drainage matters and fulfils the statutory role of Lead Local Flood
Authority (LLFA) and develops flood management plans in accordance with the requirements of
the Flood and Water Management Act.

e Transport Services who are responsible for Transport Policy and Projects, Grants and Active
Travel, the provision of mainstream, additional learning needs school transport, public transport
and Greenlinks Community Transport. This area also includes Fleet Management and Vehicle
Maintenance who are responsible for providing vehicles and plant to internal Council departments
and Council supported organisations.

1.2 The Purpose of Our Service Plan

This Plan identifies how we will contribute towards achieving the Council’s vision — ‘Strong
Communities with a bright future’.

Our Service Plan outlines our key priorities for the next four years and how we will manage our
resources to deliver these. The Plan gives an overview of our service, what we aim to achieve, why
this is important, how we will achieve it, how we will monitor progress and what success will look like.

It is important that as a Council we have shared values and our service is committed to delivering its
priorities within the context of the Council’s core values:

e Ambitious: Forward thinking, embracing new styles of working and investing in our future.

e Open: Open to different ideas and being accountable for the decisions we take.

e Together: Working together as a team that engages with our customers and partners, respects
diversity and is committed to quality services.



e Proud: Proud of the Vale of Glamorgan: proud to service our communities and to be part of the
Vale of Glamorgan Council.

Our Council’s priorities are contained in the Corporate Plan 2016-20 and are expressed as well-being

outcomes and objectives. These have been decided upon following consultation with key

stakeholders including citizens of the Vale of Glamorgan. Our well-being outcomes and objectives

are:

Well-Being | An Inclusive and An Environmentally | An Aspirational and | An Active and

Outcome Safe Vale Responsible and Culturally Vibrant Healthy Vale
Prosperous Vale Vale

Well-Being Reducing poverty and | Promoting Raising overall Encouraging and

Objective social exclusion regeneration, standards of promoting active and
economic growth and | achievement. healthy lifestyles.
employment.

Well-Being Providing decent Promoting Valuing culture and Safeguarding those

Objective homes and safe sustainable diversity who are vulnerable

communities development and and promoting

protecting our independent living.
environment.

The well-being objectives illustrate the contribution Council services will make to achieving the Well-
being Goals for Wales. The Well-being Goals have been established to ensure all relevant bodies in
Wales are working towards the same vision as part of the Well-Being of Future Generations (Wales)
Act 2015. The Act is about improving the social, economic, environmental and cultural well-being of
Wales. The Act is intended to make public bodies think more about the long-term, work better with
people and communities and each other, look to prevent problems and take a more joined-up
approach. The contribution our service will make to the well-being goals is highlighted throughout our
service plan.

1.3 Developing Our Plan

Our planned actions are set for one financial year and are informed by and reflect the environment
within which our service operates. As well as contributing to the well-being outcomes and objectives
from our Corporate Plan, our service has taken the following into consideration when drafting our
plan:

e The Neighbourhood Services and Transport Annual Self-Assessment which provides an overall
position statement for the year based on specific issues relating to performance, customer
experience, and the use of resources (workforce, financial, ICT and assets);

e Our budget including planned service savings and efficiencies and the implementation of the
Council’'s Reshaping Services Change Programme;

e The need to meet new service requirements with limited resources available to implement the
changes, including those arising from WG legislative and policy changes in relation to transport,
waste management and cleansing, flood and water management and highways;

e Management of all Neighbourhood Services and Transport contracts and relevant audits;

e Sport Wales Adult Participation Survey 2014, leading Council area in Wales for active
participation in sport by adults.

¢ Information received from complaints and service requests from C1V.

¢ Public opinion and satisfaction surveys and the outcomes of localised consultation exercises.

e Benchmarking information in relation to service performance.




1.4 How We Work - Sustainable Development

The Well-being of Future Generations (Wales) Act puts in place a ‘sustainable development principle’
which tells organisations how to go about meeting their duty under the Act:

“You must act in a manner which seeks to ensure that the needs of the present are met without
compromising the ability of future generations to meet their own needs, by taking account of the
sustainable development principle”.

The sustainable development principle means considering how actions are taken to support
continuous improvement by:

Looking to the long term — for us this means planning for the future and taking a strategic
approach to ensure services are sustainable and that we understand the future need and demand
for services.

Taking an integrated approach — for us this means thinking about the needs of our customers
and working with our partners.

Involving the population in decisions — for us this means engaging with our residents and
customers, including the business community and ensuring that we are listening to a wide range
of views to inform our thinking.

Working in a collaborative way — for us this means recognising we can achieve more and deliver
better services by working as part of a team, for example by working with the Third Sector, Town
and Community Councils and neighbouring authorities.

Understanding the root causes of issues and preventing them — for us this means being
proactive in our thinking and understanding the need to tackle problems at source for example by
undertaking needs assessments to inform our priorities.

In response our Corporate Plan 2016-20 has reflected on the ways of working ensuring that it is
consistent with our approach to planning for the future. These considerations are also reflected in the
actions we will take as a service to deliver the Council’s priorities.



2. Our Corporate Plan Priorities for 2018-22

2.1 Corporate Plan Priorities

Over the next four years Neighbourhood Services & Transport will take the actions outlined below to
contribute to the Corporate Well-being Outcomes and Objectives.

Well-being Well-being Ref Action

Outcome/Scrutiny | Objective

Committee

WO2-An- O3Prometing- | ER3- | Implement—a—~comprehensive—programme—for-

Envi " ion- . he \Vale inctuding:

Prosperous-Vale- growth-and- Tewn-CentresFrameweork:-
Links-betweenPenarth-Haven-and-the Town-Centre-
(2049/20)-

WO2-An- O3Prometing- | ER4- | Delivertransport-improvement-schemes—associated-

Envi " on- ith the Cardift-Capital-Reaion-M o eludine]

Prosperous-Vale- | growth-and- Read-(2018/19)-

(E&R)- employment- -

(E&R)- employment-

Presperous-Vale- and-protecting- (2019/20—Planrunsto2030)-

E&R)- our-environment

Responsible-and- | development

Prosperous-Vale- and-proteeting-
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Well-being Well-being Ref Action

Outcome/Scrutiny | Objective

Committee

Responsible-and- | development- take-up-of-Welsh-Gevernment-ConeessionaryTravel
Prosperous-\ale- and-proteeting- Sehemes{(2048H49)-

(E&R)- our-environment-

Responsible-and- | development

Prosperous-Vale- and-proteeting-

(E&R)- surenvirenment

WO2—An- O4—Prometing- | ER15-| Review—and—implement—the—Couneils—Carbon-

: inab .
ERmuenn.nlelntallyl evel I;IanagmnentrI IIE'.“ E"”El teuge'lts tel ] eleluee elnnssuans'l
(E&R)- surenvirenment -

WO2:-An- O4-Prometing- | ER16- | Develop—and-implementa—wastereduction—strategy-

. g :
Eplnnenn_llelntallyl evel a Rd-remodel od n_aste_ |nanag|_em,ent ||||I|ast||uetu|e Ele
E&RY)- our-environment- (20148119)-

Prosperous-Vale- and-proteeting- ManagementPlan—
WO22 : . ERTO- . . . —

: Q4 _|e||n|etn|g ’ :elne.ae fourNational Beaelln ‘”a"ds 1 recog |.||t|sn of
EIInIIEIIII.IEIItEl”j the Ing.h standard-of cleantiness gesd.laemkles and
IF%espensmIe! a! Illd de°|8|e|s'“e'.'t attractiveness-of-our beaches(2048/49)

(E&RY our-environment
WO3-An- O6:Valding- AGC10- | Improve-ourknowledge-of thediverse-needs-of the-
\soirational-and I I ity hat ‘ I tected-und
Vale- services—(2619/20)-
(&C)
Vale-
(L&C)-
WO4: An Active o7: AH1 | Work in partnership to deliver a range of activities
and Healthy Vale Encouraging through our leisure, community facilities and parks to
(HL&SC) and promoting increase levels of participation and physical activity.
active and
healthy
lifestyles
WO4: An Active o7: AH3 | Work in partnership to deliver a comprehensive play

and Healthy Vale

Encouraging

programme that improves the well-being of children
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Well-being Well-being Ref Action
Outcome/Scrutiny | Objective
Committee
(HL&SC) and promoting and their families (2019/20).
active and
healthy
lifestyles
WO4: An Active o7: AH6 | Achieve Green Flag status for 7 parks as a mark of

and Healthy Vale
(HL&SC)

Encouraging
and promoting
active and
healthy
lifestyles

excellence, demonstrating good amenities and
community involvement in the parks (2017/18).

2.2. Integrated Planning Priorities

Our service is committed to maximising the use of resources so that we can deliver sustainable and
cost effective services that best meet people’s needs. In order to achieve this, we have identified a
series of priorities ‘enabling actions’ that will support us in delivering the key outcomes identified in
our Corporate Plan. The key areas of focus for our service over the next four years will be:

Ref | Action

CP1 | Deliver the Council’s transformational change programme, Reshaping Services, to enable it
to meet the future needs of citizens of the Vale of Glamorgan within the context of
unprecedented financial challenges.

CP2 | Align the workforce plan to the Reshaping Services strategy ensuring staff have the
necessary skills and training to adapt to the changes in how services are planned and
delivered (2017/18).




3. The Year Ahead (2018-19)

3.1 Our Annual Service Priorities for 2018-19

During 2018-19 our service will undertake the actions outlined below to contribute to Year 3 of the
Corporate Plan Well-being Outcomes and Objectives.

Well-being Well-being Ref Action During 2018/19 we will:
Outcome Objective
WO2:-An- O3:Prometing- | ER3- | Implement———a-| Furtherthefeasibility-study-to-
EP||u||e||||_||el||taIIy regenera tion COMPFERCASIVE F gEet Ibuses ’e.“e'l tll_ne SF a'ld'“
E&RY)- Fhe—Rural—Loeal

Development-Strategy:-

Fown——Centres-

Framework:-

Penarth-Esplanade:-

Barry—Waterfront

nelud I 5

Links-betweenPenarth-

Haven—and—the—own-

Centre-

(2049/20)-
WO2-An- O3:Prometing- | ER4- | Deliver———transpert-| Continue—to—delivertransport-
Responsible- economic- associated—with—the-| asseciated—with—the—Cardiff-

(264819)-- -
I FOgress additienal |||.edelln_|g
|equne|n.e|.|.|ss to—assist ”'H:
the .Ieasmlhty Study—for b.us
.eyelung and - UI'UFaF”E“IgI
WO2:--An- O3-Promeoting- | ER5- | Implement—Integrated-| Implement———Integrated-
Environmentally- | regeneration;- Network—and—Active-| Network—and—Active—Travel-
Respensible- economiec- Fravel-Maps-to-provide-| Maps—and——continue—to-
D I I i { visi . I : T I
E&R)- informationresourceto-
| efficiont] I
safely-(2018/19)--



jbeynon


Well-being Well-being Ref Action During 2018/19 we will:
Outcome Objective
R ol evel . ibility_| Dol I F
(2019/20- —Plan—runs-| Deliver—a———comprehensive-
to-2030)- road———safety——edueation-
e | bliei
programme—to—vuinerable-
dentified-with-the W.C
Read-Safety-Framework—
Centinue—to—extend—the-
- binl - .
Transport-Serviee-
Seek_furl "
reeruit——volunteers—for-
Revi ~ivil Parki
enforeement—arrangements-
ith Brid i b i
oeuteomes—from—the—Parking-
Strategyreview--
S onti he BiaFitl-initiat
for2048#19--
Beliver———structural-
improvements—to—the—Mureh-
. .
II _||eld Ial'ldl E_ thas—Powys
: bl ~ o . . .
Eplnnenn_nlelntally evel . e ||n|p|eue.|nents to II'.°e I“I.'Ile
Wales- eur-environment-
(E&R)-
WO2 A ; . ERT . . . . .
Envi " >4 I.'ell"lst"'g Ssenln.pletlel the |IIERIEISII8| .Sentmue Ite |d|e|||tllly ltl"'sd"'gl. to
Responsible- development- 88—to—promote—active-| Network—Route—88—as-
‘0 I . I | bealthier | identified—in—Active—Travel
E&R)- unRReecessary—vehicle-
travelroad-congestion-
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Well-being Well-being Ref Action During 2018/19 we will:
Outcome Objective
and——  pollution-
04HA48)-
Responsible- development 16-to18-yearolds—and-| Government—Concessionary-
E&R)- of Welsh—Government-
Coneessionary—TFravel
Sehemes{2048H19)-
and-Prosperous- | and-protecting- Ogmoreby-Seca—and-Llantwit
(E&R)- -
Undertake—an—annualreview-
of-the-beach-hutspeliey—
Deliver—improvements—to-
shelters-at Barry-istand--
and-Prosperous- | and-protecting- targets—to—reduce-| areas—
- with———eurrent——FEU-
Environmental——Standards-
neluding-the-abil
,
FSS'F'IE"'HE tel ea&s_lsne Ftllelneed
usage-—
and-Prosperous- | and-protecting- remodel—our—waste-| -
o |ee|yeI|||gF |eelue.e .H'el to aeln.ene statuteryfeeyeling
waste——and——meet-| -
rational——targets-| Develop/+Hmplement-a-\Waste-
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Well-being
Outcome

Well-being
Objective

Ref

Action

During 2018/19 we will:

(2048#19)--

Apply—fer-seaside—awards—for-
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Well-being Well-being Ref Action During 2018/19 we will:
Outcome Objective
attractiveness—of—our-| Knap, Barry-
beaches{26048H9)-
=&C)- groups——of—people-| -
o
plstee_ted urder —the “."e'k tsuualds_aelnenng the
IEquahty Act QGEIQ eal_nl S"“e'. award—in .tl|e tSport
e, _equallty standard
serviees—2040/20) ~ont "
protected—groups—to—enable-
heirvi i .
developments-
Ensure—al—relevant——staff-
. .
completes eq_ua_llty. mpact
WO37 ; . Co . E'EEEEE“'E'”E'E'.”"“g .
\spirational-and SEl ua|bllllg| !“E'!'ﬁllel“'e“t"'gl the Ensulle_ Se“'.sel deml'!“el'?
i i i .
!Srulltulallly! I diversity Standards—te .||n|s|sae| language-standards
18C - ion—(2040/20)-
W04 Oo7: AH1 | Work in partnership to | Work in partnership to deliver
Active and Encouraging deliver a range of|a range of activities through
Healthy Vale and promoting activities through our | our leisure, community
(HL&SC) active and leisure, community | facilities and parks to
healthy lifestyles facilities and parks to | increase levels of
increase levels of | participation and physical
participation and | activity.

physical activity.

Continue to invest in Leisure

Centres including electrical
installations and changing
facilities at Penarth and
Barry.

Provide a School Crossing
Patrol service at high risk
locations to enable children to
walk safely to and from
school.

Seek S106 and other funding
to deliver improved walking
and cycling access to parks
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Well-being Well-being
Outcome Objective

Ref

Action During 2018/19 we will:

and other leisure facilities.

Continue to assist Sports
Clubs and other suitable
organisations with potential
Community Asset Transfers
where there is a clear
financial and community
benefit for both the applicant
and the Council.

Finalise and implement a
Leisure Strategy for the Vale
of Glamorgan.

Implement the 2018/19 Local
Authority Partnership
Agreement (LAPA) resulting
in increased physical activity
opportunities.

WO4: Active o7 AH3 | Work in partnership to | Work in partnership to deliver
and Healthy Encouraging deliver ala comprehensive play
Vale and promoting comprehensive  play | programme that improves the
(HL&SC) active and programme that | well-being of children and
healthy lifestyles improves the well- | their families.

being of children and

their families

(2019/20).
WO4: Active Oo7: AH6 | Achieve Green Flag | Apply for 7 Green Flag
and Healthy Encouraging status for 7 parks as a | awards at key urban parks
Vale and promoting mark of excellence, | throughout the Vale of

(HL&SC) active and

healthy lifestyles

demonstrating  good | Glamorgan.
amenities and
community
involvement in the
parks (2017/18).

Ref

Action

During 2018/19 we will:

CP1

Deliver the Council’s
transformational change
programme, Reshaping

Services, to enable it to meet the

future needs of citizens of the
Vale of Glamorgan within the
context of unprecedented
financial challenges.

Develop the changes associated with the business
transformation of Neighbourhood Services & Transport
and deliver savings totalling some £1.375m in 2018/19.
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CP2 | Align the workforce plan to the Review and strengthen the performance management
Reshaping Services strategy and support arrangements in relation to sickness absence
ensuring staff have the within the service.
necessary skills and training to
adapt to the changes in how Deliver our key workforce development priorities for the
services are planned and coming year as outlined in Appendix B.
delivered (2017/18).

Appendix A contains the detailed plan which outlines the actions we will undertake in the coming
year to deliver our Year 3 (2018/19) priorities for the Corporate Plan.

Appendix B outlines the ‘enabling’ actions we will undertake to maximise the use of our resources to
enable us to deliver our priorities for the same year.

3.2. Managing Our Resources to Deliver Our Priorities
The following sets out how we will manage our resources to achieve the actions in our Service Plan
and support our service.

Integrated Planning

We are committed to maximising the use of our resources so that we can deliver sustainable and
cost effective services that best meet people’s needs. For 2018-19, we have identified a series of
‘enabling actions’ that will support us to deliver our priorities for Year 3 of the Corporate Plan and
contribute towards the Corporate Plan Well-being Outcomes.

This section provides a summary of these actions, outlining how we will use our resources (including
our workforce, ICT, finance, assets and customer insight) and manage identified risks in order to
deliver planned improvement.

Workforce Development

Key Service Statistics 2016/17
Average Average Average days sick Average Turnover #itsaboutme
headcount FTE Long term Short term days (no of | completion rate
2016/17 2016/17 sickness per | leavers)
FTE
267.5 423.46 9.11 3.20 12.31 22 (8.22%) 96%

During 2016/17 96% of staff appraisals were completed within the Visible (Neighbourhood) Services
& Transport compared to 86% in 2015/16. This equates to 243 staff appraisals completed out of a
total of 293. Of those that remain outstanding there were 47 exemptions and 3 not completed.

The key workforce issues impacting on the service are:

e Managing long term sickness absence rates continues to be an area of development across the
division. Based on current data at Q3, 11.16 days per FTE have been lost to sickness absence in
the first 9 months which is an increase on the same period last year. The maijority of this sickness
relates to long term (8.86) with short term only (2.3).

e The service workforce has remained relatively static, with fairly low levels of turnover. As at
September 2017, the service has an establishment of 220.11 FTEs compared to 235.66 FTEs at

14



the same time period in 2016. Through continuing to focus our efforts on succession planning and
encouraging the cross-skilling across teams we can continue to ensure there is resilience within
the workforce.

The age profile of staff is a cause of concern for the service, as there is not currently a good
spread of age ranges across the division. As at September 2017 the age profile of the service was
as follows: [4% (65+); 32% (55-64); 39% (45-54); 16% (35-44); 9% (25-34) and 0% (16-24)].
Since last year there has been a decrease in the number of employees aged 16-34 and an
increase of those aged 45-64. In order to address this disparity, we are working towards recruiting
graduates, trainees and apprentices across the division.

There continues to be a need to focus on developing skillsets within the division that enables us to
effectively support the change management process of the Reshaping Services agenda.

It is important for that we continue to maintain and develop the workforce to meet future service
needs, both in terms of the numbers employed and the skills and competencies required of those
employees. It remains a priority for the service to continue to support staff development and
succession planning despite the pressures of budget and staffing reductions. Our key workforce
development priorities for the coming year are:

Implementing business transformation through reshaping to ensure service sustainability for the
long term. This will ensure increased flexibility, enhanced succession planning, and reduce
service reliance on agency staff.

Continue to focus on succession planning for critical posts within the service to ensure we
continue to retain expertise within the service.

Consider and agree a way forward aimed at addressing service recruitment issues in relation to
key specialist posts which are heavily influenced by market forces e.g. shortage of Engineers.
Develop and implement strategies to reverse the aging workforce profile within key areas of the
service.

Review all out of hours’ arrangements to ensure adequate availability of resources and
operational needs of service and public are adequately met.

Continue to build resilience in Neighbourhood Service areas by skilling staff to gain LGV licences.
Continue to review staff requirements and training needs within the winter maintenance service.

ICT

In line with corporate direction we continue to use ICT to work smarter and more flexibly through
exploring new ways of working digitally and investing in new technologies. Our ICT priorities for
2018/19 outlined below reflect our continuing commitment to working smarter and more flexibly in line
with the Council’s Digital Strategy.

Streamlining our ICT software and systems as part of business transformation.
Continue progressing mobile and agile working across the service.

15
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Finance

The base budget for Neighbourhood Services & Transport for 2018/19 is £22,720,000 (as per the
Initial Revenue Budget proposals agreed in December 2018). Our planned improvement activities for
2018/19 focus on delivering the in-year savings identified for the service. The service also faces cost
pressures in 2018/19 totalling £850k in relation to the following:

e Reduction in Sports Wales grant funding - Correspondence has been received from Sports
Wales indicating a cut in grant funding of anywhere between 5 and 10%.

Over the following two years, we are also required to deliver further savings which are outlined below.

Scheme 2018/19 | 2019/20 Total
£000 £000 £000

Review the provision of Public Conveniences 50 0 50
}[/c\)/?isr,]t;:I ciglricfg(:n Review the option to centralise collection prior 62 63 125
Reshaping Services 1,375 0 1,375
Total 1,487 63 1,550

In addition, it is expected that the Neighbourhood and Transport Service will need to contribute to the
delivery of general policy and council-wide savings. For 2018/19 these are:

Review of the Procurement (Reshaping Tranche 3)- £1m

Income and Commercial Opportunities (Reshaping Tranche 3)- £550k
Digital Strategy (Reshaping Tranche 3) — £250k

Establishment Review (Reshaping Tranche 3) — £250k

Minimum Revenue Provision — £1.5m

With existing savings targets of £1.487m for 18/19 already extremely challenging, to meet any
additional savings will require a further fundamental assessment of the functions Neighbourhood
Services and Transport provides.

16
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Proposed Capital Programme — 2018/19 to 2020/21

The proposed Capital Programme schemes for 2018/19 to 2020/21 are listed below.

Neighbourhood Services & 2018/19 2019/20 2020/21
Transport Net Gross Net Gross Net Gross
£000 £000 £000 £000 £000 £000

Vehicle Replacement Programme 2,256 | 2,256 1,184 | 1,184 900 900
Asset Renewal 450 450 500 500 500 500
Neighbourhood Services Highway 300 300 300 300 300 300
Improvements
Street Lighting Match Funding 50 50 0 0 0 0
Street Lighting Replacement 50 50 0 0 0 0
Flood Risk Management 100 100 100 100 100 100
Coast Protection and Land Drainage 110 110 110 110 110 110
General
Capital bids 2018/19
Highway Improvements - Resurfacing 500 500 0 0 0 0
Slippage
Ashpath Footpath Improvements 63 63 0 0 0 0
Llanmaes Flood Management 24 746 0 0 0 0
Scheme
Leisure & Tourism
Cemetery Approach 0 30 0 0 0 0
Capital Bids 2018/19
Elgctrlcal Renewal Barry & Penarth 1107 | 1,107 387 387 36 36
Leisure Centres
Community Centres 15 15 15 15 15 15
Slippage
Leisure Centre Improvements 1,679 | 1,679 0 0 0 0
Total Neighbourhood Services & 6,704 | 7,456 2,596 | 2,596 | 1,961 1,961
Transport

Assets

In line with the Corporate Strategy, we are focusing on ensuring the suitability and sufficiency of our
assets to meet service and corporate objectives by targeting any underperforming assets; reducing
the amount of accommodation used to deliver services; and identifying opportunities to provide
multiple service delivery from an asset (co-location). Our key asset priorities for 2018/19 are:

. . ina-hial LED fight .
e Continue our work with key stakeholders to seek Community Asset Transfers for certain
neighbourhood facilities.
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e Continue investing in leisure centres to improve the buildings and services. Electrical installation

Procurement

In line with corporate guidance we are committed to promoting effective procurement using
innovative, sustainable and modern practices to deliver value for money and contribute to the
achievement of corporate well-being outcomes. Our significant projects for the coming year are:

Consultation and Engagement

We proactively engage with our key stakeholders with a particular focus on delivering excellent
service standards for the many internal and external customers. Highlighted below are our planned
activities for the coming year.

Consultation activity planned | Brief description of the purpose of the consultation
for 2018/19
Stamorgan will-be H“de'ta“e'.', ththe-new year—The d'.a”
strategy sets—out tl'ne'_sleunellls approach-across-a-wide
range of Fesp onsibiiities—with—regards—to—trees ,anel
I"gl.'“gl'ts the ||||||se|tanele elntllee.s t-e the-landseape ot
Parking S . : T Park S for—the—Val F
Glamorgan—will- need—to- be—undertaken—following-
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Ceunei—
Binas-Powys Eunng. the more detailed—design—and—assessment s_I
"E" elslll l'a';? p! e|:|:|t:1 E:p}plalsal sEI.|e|tI|sEFed SEE,ISIIS for ltlne_ PFOPO SI eell tlanspl el.'t ehanllgesl "'

Draft Leisure Strategy. To seek views and suggestions for changes to the draft
leisure strategy.

Collaboration and Partnerships

We continue to explore and promote opportunities for working collaboratively locally and regionally in
order to deliver improved services for customers and deliver savings. Highlighted below are our main
planned activities for the coming year.

Activity Planned 2018/19 Brief description of Governance arrangements
purpose and intended and details of partners.
outcomes from the
collaboration.
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Welsh-esast—

Coeuneil—

To explore the potential for
collaboration with Cardiff and

Work with Cardiff and Vale
College to encourage and

Cardiff and the Vale College
Careers Wales

Vale College (and other | develop apprentices and Vale of Glamorgan Council (to
educational establishments) to | trainees. be confirmed).

develop graduates and

trainees.

Risk Evaluation

Highlighted below are our key risks as a service over the coming year. In addition to our service
specific risks, there are a number of corporate level risks which impact on our service and these are
identified below. In identifying these risks we have also shown how we are managing them.

Risk Description Residual Risk Mitigating controls Forecast
Likelihood | Impact direction of
travel
CR1: Reshaping Services
Political & Legislative: | 2 2 Effective challenge is in t
Political and legislative place to identify project work
repercussions of failing to with a mixed economy model
provide priority/statutory approach to  Reshaping
services. approved.
Tranche 3 projects of a
corporate nature lessen the
impact on front line services.
Risk management processes
are embedded into project
management to identify and
mitigate the impacts on
service users.
Resources: Failure to |1 2 Management Development t
maximise and mobilise our Programme and
existing resources in terms Competency Framework
of skillsets, technology aligned with the
and assets to deliver the requirements of the
Reshaping Programme Reshaping Programme. An
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Risk Description Residual Risk Mitigating controls Forecast
Likelihood | Impact direction of
travel
and make financial Organisational Development
savings. Work stream is in place to
support the programme.
Programme  Board and
Manager in places with
project team  resources
considered for each project.
Business cases developed
for all projects and guidance
in place.
Management Development
Programme and
Competency Framework
aligned with the
requirements of the
programme and an
organisational work stream is
in place to support the
programme.
Service Delivery &2 2 Business cases consider
Wellbeing: Failure to non-financial implications of
effectively engage and any proposed changes.
communicate with  our
partners and service user Equality Impact
to identify new ways of Assessments embedded
working and maximise within the overall
opportunities to deliver programme’s management
alternative service models approach.
that best meet the diverse
needs of the local Communications and
community. engagement activities inform
project development.
Reputation: Reputational | 2 2 Risk management contained
damage as a result of within project documentation.
faiing to deliver the Regular updates to Cabinet
Reshaping programme’s and Programme Board on
aims and objectives and status of the programme.
the negative criticism this
could attract from both Consultation on the Council’s
residents and our external budget annually includes
regulators. questions relating to the
approach being taken on
Reshaping Services.
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Risk Description

Residual Risk

Mitigating controls

Forecast

Likelihood | Impact direction of
travel
Programme Board includes
representatives of partners.

- - e | 2 5 - - ‘.‘
IFBII.'t.'eall & II:eIgls.Ialtn.e Ialtnelslnpl estallahsllleel N
comply—with——contract -
and—statutory——waste- meeting—policy —agreement
targets recyeling-targets—

Waste—Resource—-Action-
Programme—(WRAP)—is—due-
to—be—completed—with-\Welsh-
Gevernment—by—September
2047
Resources: Failure—to-| 4 2 WG's—\Waste—Data—Flow- t
statutory—waste—targets—as- The25-yearProject-Gwyrdd-
a—result-of-budgetary—euts- contract———has—been-
has—very—effective—project
management—proeesses—in-
ptace—
place—fer—food—and—green-
.
waste . . es“'ﬁSSE:'.‘g
New—Heusehold—Waste-
Reeyeling—Centre—contract
Bid—fer—annual——WG-
Environment———Grant
submitted-
Service—Delivery—and-| 1 2 lnereased—waste—awareness-
. i i
and—reduce—landfill-waste- WG's—\Waste—Data—Flow-
to—an—acceptable—level Web-based-reperting-system-
(zero-waste-by-2050)- and——statutory—National-
Performance-indicators—
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Risk Description

Residual Risk

Likelihood

Impact

Mitigating controls

Forecast
direction of
travel

CR6: Workforce

Political & Legislative:
Political and legislative
repercussions of failing to

CMT/Cabinet receive regular
reports on a range of HR
issues and developments
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Risk Description Residual Risk Mitigating controls Forecast

Likelihood | Impact direction of
travel

implement the Council’s across service areas.

Workforce Plan and the

ability to ensure our Robust performance

workforce needs are met management arrangements

in the future. in place across the service.

Resources: Inability to |2 2 Management Development

anticipate and plan future Programme and

workforce needs and to
recruit and retain suitably
qualified staff and leaders
with the appropriate skills
in the right areas to deliver
services effectively.

Competency Framework is
supporting our managers to
up skill and enhance
succession planning.

Developed a Staff
Engagement Strategy and
launched an effective staff
engagement programme.

Managers are supported
through the management of
change through training and
ongoing advice from HR
Officers.

Improvements made to
workforce planning
processes.

Leadership Café established

to support succession
planning and leadership
development across the
Council.

Workforce Planning

delivered with a focus on
alternative service delivery
and workforce implications.

Service Delivery &
Wellbeing: Inability to
anticipate and plan for
workforce needs and
mange and support
organisational change in
order to deliver
sustainable services both
now and in the future.

Workforce planning is
delivered with a focus on
alternative service delivery
and workforce implications.
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Risk Description Residual Risk Mitigating controls Forecast
Likelihood | Impact direction of
travel

Reputation: Negative | 2 2 New Staff Charter has been

perception of the Council launched.

amongst citizens as an

employer impacting on our Development of the Staff

recruitment and retention Engagement Strategy and

rates across the service. launched an effective staff
engagement programme.
Recruitment adverts promote
the Council as an equal
opportunities employer.

CP7: Information Security

Political & Legislative: 2 2 DPA/ICT Code of Conduct in

Political and legislative place together with Access

repercussions as a result to Information Procedures

of failing to put in place that is signed for by all staff

effective information and Members.

security safeguards.
Online training made
available to staff on DPA and
an introduction to their
information security
responsibilities.
A project plan has been
developed to prepare for
compliance with the General
Data Protection Regulation
(GDPR).

Resource: Failure to|?2 2 Implementation of new

implement adequate ICT security software (Veronis

management systems and and Clear Swift) to give us

the financial cost improved data security.

associated  with  data

breaches and/or cyber- Secure e-mail solution in

attacks. place.
Use of encrypted laptops.
Nominated systems
administrators and system
audit trails/admin logs
maintained.
Regular penetration testing
of systems.

Service Delivery & |2 2 Robust Information Security

Wellbeing: Loss of data

and Governance Framework
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Risk Description Residual Risk Mitigating controls Forecast

Likelihood | Impact direction of
travel

impacting on the delivery is in place.

of key services and the

impact of a data breach on Information Sharing

our service users and their Protocols in place with our

ability to access our key partners.

services readily.

Reputation: Loss of |2 2 We always gain consent for

confidence and trust by
the public as a result of
data breaches and the
lack of credibility and
criticism from our external

regulators and

the

Information Commissioner

this would attract.

recording and sharing
information. We publish and
highlight through our fair
data processing statements
how personal
information/data we collect
on individuals is used, stored
and shared.

CR8: Environmental Sustainability

Political & Legislative:
Political and legislative
repercussions of failing to
meet legal duties and
statutory requirements.

2

Insight Board.

Bid submitted to Welsh
Government for an
Environment Grant to
implement environmental
and countryside programmes
locally.

The Corporate Plan 2016-20
sets out our priorities
relevant to promoting and
enhancing sustainability.

The Regional Transport
Authority governs and
promotes transport matters
including Active Travel.

Resources: Increased

pressure on
resources may

limited
impact

negatively on achieving

high standards
statutory targets.

and

We continue to implement an
LED conversion programme.
To date 33% of council street
lighting has been converted
to LED. There will be
ongoing conversion of
lighting to meet our carbon
reduction commitment and
further reduce our energy
bills.

Invested in new replacement
vehicles that meet the EU
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Risk Description

Residual Risk

Likelihood

Impact

Mitigating controls

Forecast
direction of
travel

Environmental Standards to
operate on biofuel.

Service Delivery &
Wellbeing: Failure to
deliver key plans/schemes
and achieve statutory
targets which would have
a detrimental impact on
the environment and
citizens of the Vale.

Prioritise maintenance in all
council services — including
gritting, drainage, etc.

Sustainable procurement
outlined in  procurement
guideline documents.

Green travel plan
established and publicised to
all staff.

Active Travel - ensuring
walking and cycling routes
are provided.

Minimise the risk and impact
of flooding and coastal
erosion via an effective
Flood Risk Management
Plan, flood reduction
measures and a Shoreline
Management Plan. We
effectively monitor changes
in coastal waters and coastal
erosion.

Introduced a new
enforcement policy to reduce
litter, fly tipping and dog
fouling offences through the
appointment of an
environmental enforcement
organisation.

Work underway on the
delivery of a Flood
Alleviation Scheme at
Boverton and Llanmaes.

Reputation: Failure to
comply with legal duties
associated targets would
have a detrimental impact
on resident’s perception of
the Council’'s ability to

Work closely with
businesses to raise
awareness of sustainability
initiatives and to launch
campaigns. Provision of child
pedestrian and  cycling
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Risk Description Residual Risk Mitigating controls Forecast
Likelihood | Impact direction of
travel

tackle climate change and training in Vale schools.

would attract criticism from

our external regulators

and Welsh Government.

CR10: Corporate Building Compliance

Political & Legislative: | 2 2 Identification and

Political and legislative prioritisation of key risks

repercussions of failing to associated  with  building

meet our statutory compliance.

responsibilities in relation

to Public Building Governance arrangements

compliance associated established: Project

with health and safety Sponsor, Project Board and

legislation. Team in place. Project
Sponsor is the Director of
Environment &  Housing
Services and Project
Manager is the Head of
Housing & Building Services.
Project Board meets bi-
monthly. Corporate Building
Compliance.
Project team established
which meets monthly, and
comprises  officers  from
across the Council with
building compliance
responsibilities.
GAP analysis undertaken on
Council’s building
compliance by MSS
consultancy and the findings
of the review is being used to
inform the Council’s revised
approach. The new
approach also responds to
the WAOs proposal for
improvement in relation to
asset management
(Corporate Assessment
2016).

Resources: Failure to put | 2 2 Corporate Asset

in place appropriate Management Plan in place,

systems, processes and and reviewed annually.

resources in order to Asset renewal funding is
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Risk Description

Residual Risk

Likelihood

Impact

Mitigating controls

Forecast
direction of
travel

monitor building
compliance and address
any shortfalls in
compliance, this also
applies to the contracting
out/commissioning of
services to be delivered by
a Third Party provider.

prioritised to address areas
of highest risk.

Operational Manager
Property is on the Building
Compliance Project Board
which meets every two
months.

Compliance database (IPF)
in place and updated as at
September 2017.

Support managers to use
CIPFA asset management
and IPF asset management
system to record asset
information.

IPF ‘read only’ access has
been investigated in relation
to building compliance and
will be rolled out to corporate
building managers / duty
holders including the
necessary training required
for these staff to access the
data concerning their
building(s). This will progress
following site  visits in
January 2018.

Service Delivery &
Wellbeing: Risk of
injury/harm  to  service
users.

E-form being developed and
will be rolled out in January
2018 to enable managers
with  building compliance
responsibilities that is ‘duty
holders’ to send required
data electronically to
Compliance team.

IPF ‘read only’ access has
been investigated in relation
to building compliance and
will be rolled out to corporate
building managers / duty
holders including the
necessary training required
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Risk Description

Residual Risk

Likelihood

Impact

Mitigating controls

Forecast
direction of
travel

for these staff to access the
data concerning their
building(s). This will progress
following site visits in
January 2018.

Working with all building
managers/ duty holders to
ensure they are aware of
their responsibilities.

Reputation: Erosion of
public confidence and trust
in the Council as a result
of a compliance failure
that would damage its
reputation and  attract
negative criticism from

Governance arrangements
established to ensure
Council meets its statutory
obligations.

Ensuring adequate
resources are in place to

Welsh Government our maintain up to date

regulators. compliance data which is
now centrally held within the
Council.
Working with all building
managers/ duty holders to
ensure they are aware of
their responsibilities.

CR11: Safeguarding

Political & Legislative: | 1 1 The Council has a Corporate

Political and legislative Safeguarding Policy in

repercussions of failing to Place.

meet our statutory

responsibilities where Mandatory safeguarding,

people are at risk of child protection and Safer

neglect/abuse and as a
consequence our

Recruitment training
provided to staff as well as

safeguarding procedures training on the Council’s
are deemed insufficient Corporate Safeguarding
and ineffective. Policy.
Work with the Council’s
Corporate Safeguarding
Steering Group.
Resources: Failure to |1 1 Safer Recruitment Policy

comply with the corporate
safeguarding requirements
especially in relation to
recruitment and  staff

requires checks on staff
working with children and
young people are carried
out.

30




Risk Description Residual Risk Mitigating controls Forecast
Likelihood | Impact direction of
travel
training.
Referral of Safeguarding
Concerns  procedure in
place.
Staff Supervision Policy in
place with regular monitoring
of quality and practice of
those staff.
We have a Local Authority
Designated Officer who is
accountable for safeguarding
and the protection of children
and young people and adults
in accordance with
safeguarding requirements.
Service Delivery &1 2 Ensure  that  protection,
Wellbeing: Failure to put fieldwork and contracting
in place appropriate services work together to
safeguards for children protect vulnerable people
and young people and and take timely and
adults resulting in potential appropriate action.
harm/injury.
Information Sharing
protocols are in place and
used appropriately.
Reputation: Erosion of | 1 4 Information Sharing
public confidence and trust protocols are in place and
in the Council as a result used appropriately.
of a Safeguarding incident
that would damage its
reputation and  attract
negative criticism from our
regulators.
CR14: Contract Management
Political & Legislative: 1 2 Situation with regard to the
Political and legislative finalisation of  contracts
repercussions for reported to CMT on monthly
breaching the Council’s basis.
procurement  procedures
and/or EU  Tendering Updates regarding contract
thresholds which puts the monitoring and management
service/Council at risk of are considered by Audit
challenge. Committee.
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Risk Description Residual Risk Mitigating controls Forecast
Likelihood | Impact direction of
travel

Commissioning arm within
Resource Management and
Safeguarding provides clear
and consistent advice and
support on contract
management.

Resources: Failure to |1 2 Situation with regard to the

challenge poor contractual finalisation  of  contracts

performance and the reported to CMT on monthly

impact this has on the basis.

ability to deliver cost-

effective  services that Successfully  utilise  the

meet service Provider Performance

user/customer need. Protocol to enable us to
address areas of poor

performance with providers
and taking corrective action
where required.

Commissioning arm within
Resource Management and
Safeguarding provides clear
and consistent advice and
support on contract
management.

Revised Procurement Code
of Practice published on
StaffNet.

Procurement pages on the
StaffNet updated with key
processes highlighted for all
staff.

More detailed training and
discussions taken place in
services where staff
undertake more procurement
activity.

Training in relation to
Procurement and Contract

Management delivered to
staff in March 2017
Procurement Code of

Practice updated, reviewed

32




Risk Description Residual Risk Mitigating controls Forecast
Likelihood | Impact direction of
travel
via Insight Board and CMT.
Service Delivery & |1 2 Service performance
Wellbeing: Failure  of requirements included in
service arrangement due contract documentation.
to poor management/lapse
of contract impacts on the Successfully  utilise  the
ability of the Council to Provider Performance
continue to provide priority Protocol to enable us to
services. address areas of poor
performance with providers
and taking corrective action
where required.
Reputation: Reputational | 1 4 Service performance
damage due to poor requirements included in
management/lapse of contract documentation.
contact arrangement.
Service Level Risks
Failure to sustain local | 2 2 Continue to work positively
opportunities for at a regional level to inform
participation in sports and local sports development,
improve delivery of locally ensuring both staff and the
defined services, given service continue to operate
reducing and uncertain effectively in the Vale of
budgets. Glamorgan.
- —— 5 R — ]
rability te_ |||a|_||taln the I|.|||s.le|ne||k_ local _nntllatnes
Ie.ng Eennlmteguty of—the 9 BiS-Fil-o |||a|||te.m| E"'d’
highway —infrastrueture—to Iprove H.'e. _ highway
aft asseptalel.el 5 e |ele|.u EI. I5|| funding P crmitting ';egulallly
,
E'.'St""'g an—up—to—date
Illglma.y Asset-Management
plla'.' A place Its supps'lk
.
reconciling .s“s't term
plleb_le.ms._ with—long—term
Inabi 3 3 'E”E”.HES . ]
Enablllty to n;eet "l"EIS.l' contindatly _review .aII
‘ o t:a“sﬁle'l.t semleesF cASURng
Transport—and—\Aaste- and-address-customernheeds-
Waste—Blueprint—and—the- -
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Risk Description

Residual Risk

Likelihood

Impact

Mitigating controls

Forecast
direction of
travel

Trave\Wales--

Sport development and
delivery is provided
regionally based on the
consortium area with Vale
being worse off as a

Continue to work positively
at a regional level to inform
local sports development,
ensuring both staff and the
service continue to operate
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Risk Description Residual Risk Mitigating controls Forecast
Likelihood | Impact direction of
travel
result. effectively in the Vale of
Glamorgan.
— e 4 5 — ]
I”a.b'.“ty to Faintain Ilnpllen]ent Isealluntlatlues o
e”'s.“.'.'g I“I'E'SH.HEEH'E and ||.|a|||ta|n’ and. rprove .H'e_
Iael |I|t|_es Iea.elnlg to —a highway,—fdnding Ee“'”t.t”'g
. . “egt.'la'ly. " eenn.n.umea.te
Ell slu|5|.e_n oF —inereased Service-priofities-to-citizens
nabik oh ho | 3 5 E I hich ]
Highway——Asset- asset—management—plan;-
quo--
Inability to negotiate | 2 3 Continue to offer, where
appropriate Community necessary, appropriate
Asset Transfers. professional support to staff
seeking Community Asset
Transfers.
Training being provided to
relevant staff as part of the
Council’'s new management
competency framework.
Failure to obtain Waste | 3 3 Work with WG to agree the
and Transport Revenue WRAP final report outcome.
and any necessary Capital Continue to seek alternative
Funding from  Welsh funding to include S106,
Government including Great Western Railway fund,
Leisure. Sponsorship, S278,
European funding, City Deal,
Metro and seek collaboration
within other service areas
and partners to maximise
staff productivity.
Revenue funding for Waste
and Transport agreed for
2017/18.
Continue to work positively
at a regional level to inform
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Risk Description

Residual Risk

Likelihood

Impact

Mitigating controls

Forecast
direction of
travel

local sports development,
ensuring both staff and the
service continue to operate
effectively in the Vale of
Glamorgan. Continue to
seek funding where
available.

Insufficient property,
procurement, legal and
ICT support staff to enable
effective  contract and
grant delivery.

Being addressed through the
Council’s management
competency Framework. All
relevant  staff  receiving
ongoing training to ensure
they are well placed to deal
with the new ways of
working.

Service is also considering
the appointment of a
Contract and Grant Officer.

implement—eommunity—and-
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Risk Description Residual Risk Mitigating controls Forecast
Likelihood | Impact direction of
travel
. 5 3 . ]
lla'l.u'e. to IH'ISEE Ieglal .Se“t”'t.'e to ermpioy
Elood I W |||||s.aat|ue .EIISEIS.ElSHES te
_ Service delnel_y th—order te.
Management-Act FRaxIASe ana_llable budget
Geheberate |||te|||ally. a'.'d
.e*te' ' |a_lly I ts_ |Fs|e| |t||Iy
i .
b;enel.ltl of _Issall pesplel
to—Flood——and——Coastal-
Management.-
Increased pressure on |2 3 Continue to work
limited resources as a collaboratively  with  local
consequence of increased residents, community groups
areas of maintenance. and users to improve and
ensure good  standards
across all our facilities.
Continue to participate in the
S106 working group to
ensure maximum gain from
new development.
Anndvally————shrinking-| 2- 3- Continbe——to———work- :
ofcleanliness—of-theloecal- appearahce———of—the-
target—reseurees—at—high-
external-regulators:-
Redesign of  services | 1 3 Ensure that changes to
result in service delivery model are
structures/processes/tech balanced and introduced
nology that are unfit for using a phased approach.
purpose. Review current use of
technology and ensure that
investment/usage is
maximised across services.
Ensure a joined up
approach.

Appendix C details the risk evaluation scores for our service specific risks and those corporate level
risks which impact on the service.
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Appendix A

Neighbourhood Services and Transport Action Plan 2018/19

Well-being Outcome 2: An Environmentally Responsible and
Prosperous Wales

employment

Objective 3: Promoting regeneration, economic growth and

Well-being A Resilient A Healthier | A More Equal %Wha'e.s o L bz e A Prosperous A Globally
Goals Wales Wales Wales ohesive s e Ul Wales Responsible Wales
Communities Welsh Language
Our ways of working Long Term Integrated Involving Collaborative Preventing
Ref Action Outcome & Key KPI (where Officer Start date Finish date | Resources
milestone 2018/19 relevant) responsible required
the——barrage—
Seek—funding—to-
impltement—park-
and—ride—UYse-
S106-
eontributions—as-
Recessary-—-
ER4 : : A ot I N . 0170412018 | 341031204 .
;antlnue to-detiver ranspert ) : : h“lie. Stogg I SSS.'ble grant
||np|s.ue|nel ||t.s|ellle|n5es e delivered-inchiding Sreig ItF"IEdIIIE|gE and-tse
. ) .|eleuant bus-siep I IS.”.e”’ Kyle -
ISaplta.I Region .Iile“s Improvements-and . IEII"”'pS’ '
"'E||u|d"'g eyele. thirastrueture ggateu_uay enl;aneements . Recessary
from-Weycoek-Cross-to- eycleway-from-
Rhoose-via-Cardiff-
Airport—
Subjecttosuceessful-
grant-bid-to-WG:-



jbeynon


Ref Action Outcome & Key KPI (where Officer Start date Finish date | Resources
milestone 2018/19 relevant) responsible required
ER4 " . : NIA . /042018 | 31/03/204C .
I rogress addional .msd_ellmg Salnple_ tet a.”'e ion Mike SIS. 99/ E*'St'.“g siairand
|equ||e||_|e_|_|ts to-assist ”'H" modefting 0 F junction . l;f te-Philtips appanlnted
H'ell.eas'b'“lty sltluldy for-biia plepanle briet-and-appoint - e
te fund Gevernment
. . . . . ' . TH ..
Maps-and-continue-to- eyclingintine-with-the- Philtipst- some—funding-
2013Progress-for-
feasibil ' desian.
"
lF“e' ealsl © d sppel ' Et"'l'.“es
efficiently-and-safely:-
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Well-being Outcome 2: An Environmentally Responsible and
Prosperous Wales

Objective 4: Promoting sustainable development and protecting
our environment

Well-being A Resilient A Healthier | A More Equal Acwlf"e.s 2 A Wales of Vibrant A Prosperous A Globally
Goals Wales Wales Wales ohesive Culture & Thriving Wales Responsible Wales
Communities Welsh Language
Our ways of working Long term Integrated Involving Collaborative Preventing
Ref Action Outcome & Key KPI (where Officer Start date | Finish date | Resources
milestone 2018/19 relevant) responsible required
ERO . . : L N ol 01/04/2048- | 34/93/2019 "
IE.E'I'E"'UE te EIEF““E.' H'sl 3 .yeeu Ir—:lsnltlly .E'I".EI |e|||s|!|t!|sls tFI'E Srrith /Ml Existing
i )
|ssull'asn|g St."lase clogg
dressing of micro-asp hait
transport-schemes-that-are- accidents-atkey- CloggfKyte- resourees-with-
Clare- WG-fbid-
Cameron- agreed-
ERO : . : . N Ml 0110412048 | 34/03/2019 e
Deliver a SEIII.|5IE’|IEI'ISI'EE road vanous SCROOH PHpils 1o Existing "
sals'tyl education; training and recetve road .SE.'IEE? EEIegl o EEF"IE': .
pHbieHy programme to g education aming-in . lltn'!'s'd'.';gl .“le“'
“t.lll“.e'allsls] !g[';tﬁ'ps 'E:EE“E'F“EEI as_sel |dsm-se withr-grant Stmpsen .
Framework— -
-
Ililsad SE."E“ pl ublieity
.
applllspllaite_ targeted
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Ref Action Outcome & Key KPI (where Officer Start date Finish date Resources
milestone 2018/19 relevant) responsible required
- ks O . " I ot 5106
i o Vot - al 4 ‘
, resourees:
ERO- Seek furtt " rdditional-vol NAA Kle Phill 0170412018~ | 311031204 Existi
o initiatives. . .
at-areduced-cost-
ERO Review Civil Parki r I : I NIA Mike C} 0170412018 | 341031204 Existi
enforcementarrangements- coltaboration-delivers- resourees-
. . L : i cionei I
with Budgand mllmeFWIIH'I . o abilitf
Strategy review- thelongterm-as-wettas-
i ot
enforcement-servicefor-
the-Vate-
ERO S onti he Bia Fillinitiat Priori ” L A ~ olim St /0412018 | 31/03/204C Existi
F . I _ f'ﬁaﬁee_frem_‘
- %he_ee.uﬁefl_s_"
satisfaction-with-roads- programmme—
andess—claimsbrought
IFII_IplllﬁnEIIIIEeI_IES EGFH'E I°|U|'.e||' delivered-via-bridge FSapltaI F
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Ref Action Outcome & Key KPI (where Officer Start date Finish date Resources
milestone 2018/19 relevant) responsible required
Government- appoint-contractor- Welsh-
(subjectto-a—suecessful Government-
EPO)-
ER12. ; : . : ; : N/A. " /0412048 | 314031204 Funded ;
'Ssntmue to |d5|.|tlly Iundnn.g to- | Design a'nd tmplement I!EEyIIe Philtips S106
Ifllnplmel tRlne HatglsEnaI S. yl eln.ng. I gIEIIEIa|.IIIIIﬁ.IBuEIIIEIIES to ~ ! ibutions.
o Active T ¥ I i Mike-Cl fundi
reduce-unnecessary-
i 3
vehicle E.'awl ||ead” o
Government-Concessionary- attendance-atevents-and- | have- funded—by-
Peoplestorum-— -
lnereased-takeup-of- Resourees—
concessions—
Ogmoreby-Seaand-tLlantwit with-the RNLH-at Barry-
Seutherndown-and-
Ogmore-by-Seabeaches:-
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Ref Action Outcome & Key KPI (where Officer Start date Finish date Resources
milestone 2018/19 relevant) responsible required
Fourism—Seek-
assistancefrom-
toeat-
businesses-with-
holding-of keys—
ER13- . - T , NAA ; /0412048 | 311091204 : o5
EIEI'IEE' ||an|aae|n|elnts tl.s . I Isimlf.e ESIB. gl g Capitat monies
Western-Shelter-and-
Eastern-Shelter—
ER15- | Continueto-implementthe- Fult-conversion-of-over EPM/O154—% | Colin- 010412018~ | 31/03/2019- | External
. : LEDto LEE . s : " S erith /Ml I
Fehtina dential _ IIEGGEG. residentiatights-io T o :
Energy-cost-savings-and- -
ot 03
o for-the \ale-
to-operate-on-biofuel—
- George-
Reductioninsl
Fvehicl S Sions.
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Ref Action Outcome & Key KPI (where Officer Start date Finish date Resources
milestone 2018/19 relevant) responsible required
- wasterecyected-
.
”sl '.lf".'g EGIWEIIdS. I
targetof-64%by-
2019/2020—
targets—
Grant—funding-
as-appropriate—
ER16- | R el . National Pls— ~ ol Srritt /0412048 | 34/03/204C .
: . I||e|ea_se,pamelpatlan||| Existing .
management infrastrucitre |eeysII|||gF|edu.ee. Hl'e |Eess|:ueer ;
targets—
ER16- | Develop-afyearWaste- Waste-ManagementPtan- | National-Pts- Emma- 01/04/2018- | 31/03/2019- | Existing-
otteome-of the WRAP- Smith- grant—rfunding-
Government-
Fheviews-of key-
stakeholders-inform-the-
Strategy—
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Ref Action Outcome & Key KPI (where Officer Start date Finish date Resources
milestone 2018/19 relevant) responsible required
ER16- | Bidford PWelst . N M 3 W | 04472018 01/03/204C .
- Evi z:plplle.ahslnFplelpa:!e[dsand E Reed Existing
: . Envi ~ ' ~ olin-Srit resources
- - T
i .
QFE IQI;'QS alsl.applepllate
improvements-in-the-
Council's-waste-
management
infrastructure—
ER16. . " . : : N ~ ol Srritt /0412048 | 34/03/204C -
Iienew_tlne p'm'sl'el'.' of publie Sptlsns_ea. heidered I.a' ER”'SE"'Q '
ceic oo the pIG.EISISII.6| pubtie
Reduction in :
S b
Act20H4(ABCPA 2014 to-
enforce-dogrelated-offences-
|at|a||alllsat||sln of e”'ESt"I'g. contr |.but|n_||g_ ts. Sel' “el ©
Reduct . "
: . SO
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Ref Action Outcome & Key KPI (where Officer Start date Finish date Resources
milestone 2018/19 relevant) responsible required
Penarth-in-accordance-with-the- | Use-of CCTV-to-assess-
~ (ssion-C I
der :
Impltement-any-
necessary-actions-
and-Southerdown- atthe-Vale’'s-beaches:- awards-
achieved-
JacksonsBay-and-Cold-Knap,- | environmental-standards- | ef-beach- resourees-
Barry-- atthe-Vale’'s-beaches:- awards-
achieved-
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| Well-being Outcome 3: An Aspirational and Culturally Vibrant Vale

| Objective 6: Valuing culture and diversity

. . . A Wales of A Wales of Vibrant .
W%I;t:lasmg A sveaslg':nt 2 I‘-:\?aallélgler A M\(/)Vr:IéEsquaI Cohesive Culture & Thriving A Prosperous Wales A GIobaI{X/:::ponsmle
Communities Welsh Language
Our ways of working Long term Integrated Involving Collaborative Preventing
Ref Action Outcome & Key KPI (where Officer Start date | Finish date Resources
milestone 2018/19 relevant) responsible required
ACHO- . . N E Reedl| 61/04/2048- | 34/03/204 i -
I'“p'.sie. equatity Aee t"ak.e and-timely data E s -
menlts.nan datlalke .5|.|able ”I"le“ ||||Ia|_||.|s |5I5|SGISEI|S K ”'H".“ existing
. . . . : . . Service
ebout-service-detivery _55'“55 detivery lé"l;.s >1ogg resources
. . : -' .
—Service—collects—and- Phittips-
analyses—data—foruse—in-
EtAs——and——service-
improvements—-
—More—data—ineluded—in-
ACAC . . N E 0 1/04/2018 31/03/204< Iy
"l” EI|EII|E8waIE|S alellnelnng inel e ased participation K Existing
. . _Isy disabled ysung.pesple resources
Irspertequekty standard- | in s_p_mt.s and-physieal
protected-groups-to- groups—inform—service- Knevett!- resotrees-
Phittips—
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Ref Action Outcome & Key KPI (where Officer Start date Finish date Resources
milestone 2018/19 relevant) responsible required
o . K
compiete equallltyl ||||'paet _esmpletel assess e.qualllty Ml o ! resources
Coftin-
-'.
Phittips—
- Coftin-
Serviee-del , E_'.I!IEI
correspondence-and- Phittips-
public-doecuments-
|||ellud|||g 3|g|||age. al “dl
language-scheme:-
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Well-being Outcome 4: An Active and Healthy Vale

Objective 7: Encouraging and promoting active and healthy

community facilities and
parks to increase levels of
participation and physical

activity.

activity.

sports/ physical
activity 3 or
more times a
week.
CPM/090: %
people who
have completed
exercise referral
scheme.
CPM/192: No of
participations of
children and
young people in
5x60 scheme.
CPM/028: No of
sports clubs
offering
inclusive/specific
disability
opportunities.

lifestyles
Well-being A Resilient A Healthier A More Equal s Wale§ = (A UELES O Vll_)r.ant A Prosperous A Globally Responsible
Cohesive Culture & Thriving
Goals Wales Wales Wales i Wales Wales
Communities Welsh Language
Our ways of working Long term Integrated Involving Collaborative Preventing
Ref Action Outcome & Key KPI (where Officer Start date | Finish date | Resources
milestone 2018/19 relevant) responsible required
AH1 Work in partnership to Increase in the use of CPM/191: % Dave 01/04/2018 | 31/03/2019 | Existing
deliver a range of activities | leisure facilities and adults Knevett resources. Use
through our leisure, participation in physical participating in of revenue

opportunities,
S106 and other
funding.
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Ref Action Outcome & Key KPI (where Officer Start date Finish date Resources
milestone 2018/19 relevant) responsible required
AH1 Continue to invest in Increased attendance at | N/A Dave 01/04/2018 | 31/03/2019 Reduced asset
Leisure Centres including Leisure Centres Knevett costs and use
electrical installations and combined with a of existing
changing facilities at reduction in complaints resources. Also
Penarth and Barry. about changing facilities. relates to
savings targets.
AH1 Provide a School Crossing | Retain and recruit School | N/A Mike Clogg/ | 01/04/2018 | 31/03/2019 Existing
Patrol service at high risk Crossing Patrol officers Karen resources
locations to enable children | via the Council’s Stokes/
to walk safely to and from processes. Mark
school. Simpson
Safe routes encourage
more children to walk to
school.
AH1 Seek S106 and other Walking and cycling | N/A Emma 01/04/2018 | 31/03/2019 Existing
funding to deliver improved | infrastructure provided in Reed/ Dave resources, use
walking and cycling access | accordance with Knevett/ of S106
to parks and other leisure schemes listed in LTP Kyle Phillips/ funding.
facilities. and LDP as well as Clare
upgrading existing Cameron
provision to meet current
legislation. Continue to
prioritise  walking and

cycling schemes funding
through S106 as part of
the sustainable transport
provision.
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Ref Action Outcome & Key KPI (where Officer Start date Finish date Resources

milestone 2018/19 relevant) responsible required

AH1 Continue to assist Sports Improved access to local | N/A Dave 01/04/2018 | 31/03/2019 | Existing
Clubs and other suitable community facilities. Knevett resources
organisations with potential | Reduction in operating
Community Asset Transfers | costs for the Council.
where there is a clear
financial and community
benefit for both the
applicant and the Council.

AH1 Finalise and implement a Clear objectives  for | N/A Dave 01/04/2018 | 31/03/2019 | Existing
Leisure Strategy for the future leisure provision in Knevett resources.

Vale of Glamorgan. the Vale informed by all
key stakeholders.

AH1 Implement the 2018/19 Increased opportunities | N/A Dave 01/04/2018 | 31/3/2019 | Grant funding
Local Authority Partnership | for residents to Knevett and existing
Agreement (LAPA) resulting | participate in physical resources
in increased physical activities.
activity opportunities.

AH3 Work in partnership to Increased opportunities | N/A Dave 01/04/2018 | 31/03/2019 | Grant funding,
deliver a comprehensive for participating in Knevett Town &
play programme that physical activity and Community
improves the well-being of | sports for children and funding.
children and their families. young people.

AHG6 Apply for 7 Green Flag Maintain the high quality | CPM/197: No of | Dave 01/04/2018 | 31/07/2018 | Existing
awards at key urban parks | of urban parks provision | Green Flag Knevett/ resources.
throughout the Vale of in the Vale of parks Adam
Glamorgan. Glamorgan. Sargent
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Appendix B

Integrated Planning

Our ways of working Long Term Integrated Involving Collaborative Preventing
Ref Action Outcome & Key KPI (where Officer Start date | Finish date | Resources
milestone 2018/19 relevant) responsible required
CP1/W | Implement business Ensure service N/A Emma Reed/ | 01/04/2018 | 31/03/2019 | Existing
transformation through sustainability, increased Colin Smith / resources.
reshaping. flexibility, enhanced Dave
succession planning and Knevett /
reduce service reliance Mike Clogg /
on agency staff. Kyle Phillips

Complete Service
Reshaping and fill vacant
posts (to June 2018).

Implement changes to
working hours to ensure
new model works
effectively (April 2018 to
September 2018)

Implement
accommodation
changes. (April 2018).

Deliver further savings as
a result of other business
transformation initiatives

(April 2018 to Mar 2019)
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Ref Action Outcome & Key KPI (where Officer Start date | Finish date | Resources

milestone 2018/19 relevant) responsible required

CP2 Review and strengthen the | Reduction in service N/A Emma Reed | 01/04/2018 | 31/03/2019 | Officer time/
performance management sickness absence rates within existing
arrangements in relation to | in line with 2017/18 service
sickness absence within the | targets. resources.
service.

WA1 Continue to focus on Increased retention and N/A Emma 01/04/2018 | 31/03/2019 Existing
succession planning for resilience in relation to Reed/Dave resources
critical posts within the critical posts within the Knevett/
service to ensure we service. Mike Clogg/
continue to retain expertise Colin
within the service including Smith/Kyle
extending the use of Phillips
trainees (graduates).

W2 Consider and agree a way Development and N/A Emma 01/04/2018 | 31/03/2019 Existing
forward aimed at addressing | training of graduates and Reed/Dave resources.
service recruitment issues in | trainees within the Knevett/
relation to key specialist service through Mike Clogg/
posts which are heavily collaboration with Cardiff Colin Smith
influenced by market forces | and Vale College and
(e.g. Engineers). other educational

establishments as
necessary.

W3 Develop and implement Targeted succession N/A Emma 01/04/2018 | 31/03/2019 Existing
strategies to reverse the planning undertaken for Reed/Dave resources
aging workforce profile priority service area. Knevett/
within key areas of the Increased development Mike Clogg/
service. opportunities for Colin

graduates and trainees. Smith/Kyle
Phillips
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Ref Action Outcome & Key KPI (where Officer Start date | Finish date | Resources

milestone 2018/19 relevant) responsible required

W4 Review all out of hours Cost effective and N/A Emma Reed/ | 01/4/2018 | 31/03/2019 Existing
arrangements to ensure efficient operation of out Mike Clogg, resources
adequate availability of of hours services. Colin Smith,
resources and operational Dave
needs of service and public Knevett/
are being adequately met. Kyle Phillips

W5 Continue to build resilience | Increased service N/A Emma 01/04/2018 | 31/03/2019 Existing
in Waste and Highways resilience within Waste Reed/Dave resources
service areas by skilling management and Knevett/
staff to gain LGV licences. Highways. Mike Clogg/

Colin
Smith/Kyle
Phillips/
George

W6 Continue to review staff Suitably skilled and N/A Colin 01/04/2018 | 31/03/2019 | Existing
requirements and training qualified workforce. Smith/Mike resources
needs within the winter Increased resilience in Clogg/ Dave
maintenance service and the service. Knevett
explore options for
improving the resilience of Staff fully trained in
the service in terms of HGV | readiness for winter
driver availability. period.

W/C1 Continue to pursue joint Reduced costs, and N/A Emma 01/04/2018 | 31/03/2019 Existing
working or collaboration increased service Reed/Dave resources
opportunities with partners resilience in specialist Knevett/
or other Councils to reduce | areas. Mike Clogg/
costs, assist staffing issues Colin
(in specialist areas) and Smith/Kyle
build service resilience. Phillips
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Ref Action Outcome & Key KPI (where Officer Start date | Finish date | Resources

milestone 2018/19 relevant) responsible required

W7 Seek further opportunities to | Specific opportunities N/A Emma 01/04/2018 | 31/03/2019 Existing
recruit volunteers for service | identified and targeted at Reed/Dave resources
initiatives. priority service areas. Knevett/

Increased volunteer Mike Clogg/

numbers. Colin
Smith/Kyle
Phillips

A1 Work towards operating Reduction in costs and N/A Emma Reed/ | 01/04/2018 | 31/03/2019 Existing service
from one depot at the Alps maximum use of space in Dave resources.
with satellite parking areas. | line with corporate Knevett/

strategy. Colin Smith

A2 Rationalisation of Civic Consideration to Court N/A Emma Reed/ | 01/04/2018 | 31/03/2019 Existing
Depots and other redundant | Road, Atlantic trading Dave resources
assets. estate, Alps Depot, Knevett/ /capital funding

possible new western Colin Smith (WG - CCP).
vale site and furthering

disposal of Old Toilet

Block at Nells Point,

Land at Nells point, and

consideration of further

CAT’s for Parks/Leisure.

IT1 Streamline ICT software Efficient use of ICT to N/A Emma 01/04/2018 | 31/03/2019 Existing
and systems as part of deliver service Reed/Dave resources
business transformation of improvements. Knevett/

Neighbourhood Services & Mike Clogg/

Transport. Colin
Smith/Kyle
Phillips/ Jo
Lewis

IT2 Invest in hardware to enable | Improved maintenance of | N/A Colin 01/04/2018 | 31/03/2019 | Existing
efficient maintenance of gulleys and reduced Smith/Dave resources
gulleys including scheduled | costs. Knevett/
cleaning. Mike Clogg
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Ref Action Outcome & Key KPI (where Officer Start date | Finish date | Resources

milestone 2018/19 relevant) responsible required

IT3 Upgrade to Mayrise Provision of a centralised | N/A Colin 01/04/2018 | 31/03/2019 Existing
Systems (highways “one stop shop” solution Smith/Mike resources
management software). which will allow the Clogg/ Dave

Council to deliver mobile Knevett/ Jo
working and efficiencies Lewis
within the service.

IT4 Implement efficient route Reduced service costs N/A Colin Smith/ | 01/04/2018 | 31/03/2019 Existing
planning for delivery of associated with travel Dave resources
waste and other services. and mileage. Knevett

ITS Continue to progress mobile | Efficient use of ICT to N/A Emma 01/04/2018 | 31/03/2019 Existing
and agile working across | deliver service Reed/Dave resources
Neighbourhood Services & | improvements. Knevett/

Transport. Mike Clogg/
Colin
Smith/Kyle
Phillips

IT7 Complete the move towards | More efficient process N/A Kyle Phillips/ | 1/4/17 31/3/18 Existing
a paperless “O” licence | contributing to reduced Gareth resources
vehicle inspection | costs. George Project
procedure. commenced in

16/18

P1 Procurement of dry End market for dry N/A Colin Smith | 01/04/2018 | 31/03/2019 Existing

recycling facilities as recycling material. resources.

necessary following
finalisation of WRAP report.

56




Appendix C

Corporate Risks

Risk Evaluation Scoring

Category Inherent Risk Effectiveness of controls Residual Risk
Likelihood | Impact | Total | Likelihood | Impact | Total Likelihood | Impact | Total
CR1: Reshaping Services
Political & Legislative 3 3 9 2 2 4 1 2 2
Resources 3 3 9 3 2 6 2 2 4
Service Delivery & Well-being 3 3 9 2 2 4 2 2 4
Reputation 3 3 9 2 2 4 2 2 4
Average risk score 3 3 9 2 2 4 2 2 4
(Medium)
CR5:-Waste-
Potiticat-&tLegistative- 4 3 12 2- 2 4 2 2 4-
Resourees- 4 3 12- + 2 2 4 2 8-
Service Detivery-&Well-being- 3 3 9- 3 2 6- + 2 2
Reputation- 3 4- 12- 2- 2- 4- 2 2 4-
Average risk-score- 4 o 12- 2 2 4 2 2 4
(Medium)-
CR6: Workforce
Political & Legislative 3 3 9 2 2 4 2 2 4
Resources 3 3 9 2 2 4 2 2 4
Service Delivery & Well-being 2 2 4 2 2 4 1 1 1
Reputation 3 3 9 2 2 4 2 2 4
Average Risk Score <) 5 9 2 2 4 2 2 4
(Medium)
CRY7: Information Security
Political & Legislative 4 3 12 2 2 4 2 2 4
Resources 4 3 12 2 2 4 2 2 4
Service Delivery & Well-being 4 4 16 2 2 4 2 2 4
Reputation 4 3 12 2 2 4 2 2 4
Average risk score 4 3 12 2 2 4 2 2 4
(Medium)
CRS8: Environmental Sustainability
Political & Legislative 4 | 3 [ 12 2 | 2 | 4 2 2 | 4
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Category Inherent Risk Effectiveness of controls Residual Risk
Likelihood | Impact | Total Likelihood | Impact | Total Likelihood | Impact | Total
Resources 4 3 12 2 2 4 2 2 4
Service Delivery & Well-being 4 3 12 3 2 6 1 2 2
Reputation 4 3 12 2 2 4 2 2 4
Average risk score 4 3 12 2 2 4 2 2 4
(Medium)
CR10: Corporate Building Compliance
Political & Legislative 3 4 12 2 1 2 2 4 8
Resources 3 4 12 2 2 4 2 2 4
Service Delivery & Well-being 3 4 12 2 1 2 2 4 8
Reputation 3 4 12 2 1 2 2 4 8
Average risk score 3 4 12 2 1 2 2 4 8
(Medium/High)
CR11: Safeguarding
Political & Legislative 2 3 6 3 2 6 1 2 2
Resources 3 3 9 3 2 6 1 2 2
Service Delivery & Well-being 3 3 9 3 2 6 1 2 2
Reputation 2 4 8 3 1 3 1 4 4
Average risk score 3 3 9 3 2 6 1 3 3
(Medium/Low)
CR14: Contract Management
Political & Legislative 3 3 9 3 2 6 1 2 2
Resources 3 3 9 3 2 6 1 2 2
Service Delivery & Well-being 2 3 6 2 2 4 1 2 2
Reputation 3 4 12 3 1 3 1 4 4
Average risk score 3 3 9 2 2 4 1 3 3
(Medium/Low)
Service Based Risks
Risk Inherent Risk Residual Risk
Likelihood | Impact | Total | Likelihood | Impact Total
SR1: Failure to sustain local 2 3 6 2 2 4
opportunities for participation in Medium

sports and improve delivery of
locally defined services, given
reducing and uncertain budgets.

SR2:nability-to-maintain-the- 3 4 8 2 4 8-
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Risk

Inherent Risk

Residual Risk

Likelihood | Impact

Total

Likelihood

Impact

Total

Medium/High

and-tearnerTravel-Wales:-

SR4: Sport development and

delivery is provided regionally
based on the consortium area
with Vale being worse off as a
result.

8
Medium/High

RS:-inability to-maintain-existing
IanI_ll_w.aysl rmhastluettule —and

. S ) I
elaims:

8
Medium/Hicl

Highway-Asset-Management-Plan-
rities d benited ~

6_
Medium-

SR7: Inability to negotiate
appropriate  Community Asset
Transfers.

6
Medium

SR8: Failure to obtain Waste and
Transport Revenue and any
necessary Capital Funding from
Welsh  Government including
Leisure.

9
Medium/High

SR9:—Inereasing—transport—and-
waste—budget—pressures—as—a-
result-of new—devetopments—and-
il ol :
both——transport—and——waste-
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Risk Inherent Risk Residual Risk
Likelihood | Impact | Total | Likelihood | Impact Total

management-services:

SR10: Insufficient  property, 3 3 9 3 3 9

procurement, legal and ICT Medium/High

support staff to enable effective

contract and grant delivery.

SR11:- Failure—to—meet—rnational- + 3 3 + 3 3

SR12 Failure-to-meetiegal-duties- 2 3 6- 2- 3 6-

Management-Aect.-

SR13: Increased pressure on 2 3 6 2 3 6

limited resources as a Medium

consequence of increased areas

of maintenance.

SRH4:-Annually-shrinking-budgets- 2 3 6- 2 3 6-

. : : Medi

vl . tmpact ne-ga-tluely on

eansnlstelntlyF Iaelnle.nng Flnglln

loeal ) -

SR15: Redesign of services 3 2 6 3 2 6

result in structures/ processes/ Medium

technology that are unfit for

purpose.

Scoring risks

Likelihood score

Refers to how likely it is that the risk will occur, that is, the probability of the risk happening. The scoring ranges between 1 and 4, with 1
being very unlikely, 2 - possible, 3 - probable and 4 being almost certain to happen or has already happened.

Impact score

Refers to what the impact would be if the risk occurred. Again the scoring ranges between 1 and 4, with 1 being low, 2 - medium, 3 - high
and 4 being catastrophic. Impact would include things such as financial costs, public wellbeing, environmental/ social impact, damage to
reputation, health and safety etc.

Inherent Risk

This is the risk score in a pre-control environment

Residual Risk Remaining risk score after controls have been applied. Shows impact of controls.

Current controls | This is a control score that provides an indication of the effectiveness of the controls at managing the risk.
Forecast Anticipates the future direction of travel of the risk by taking into account factors that are likely to impact on it.
Direction of | Risk increasing t Risk is decreasing Risk remaining static

Travel
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Risk Matrix

8
MEDIUM/HIGH

4
MEDIUM

- 4 8
§ g Catastrophic | MEDIUM MEDIUM/HIGH

© 6 9

£ 5 | High MEDIUM MEDIUM/HIGH
P 4 6

S = | Medium MEDIUM MEDIUM

n c

0 > 1

£ =s|Low VERY LOW

Low 1-2 Very Unlikely | Possible Probable

Low/Medium 3
Medium 4-6

Almost Certain

Medium/High 8-10 Likelihood/Probability of Risk Occurring

High 12-16

Effectiveness of Controls Score

Score | Effectiveness of Control
0 Very Low control of the risk
1 Low control of the risk
2 Medium control of the risk
3 High control of the risk
4 Very high control of the risk
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