
Scrutiny (Learning & Culture)
Vale Catering Update



– Reshaping Services: A New Change Programme for the Council

Business as usual, however well managed, will not 
be enough. The challenge is to consider alternative 

delivery models for services across the council.



– Vale Catering Service motto

Our approach is not to be afraid to change.  
We may lose something good, but will gain 

something better.



£452,000

More dinner options

Healthy eating

Over 1,000 additional pupils National Living Wage

Foundation Living Wage

Maintenance of £1.6 million in assets 
56 Schools

Brexit

169 Staff1.3 million meals

Council Subsidy



Fairfield Primary



Gateway Review
External Consultancy



Mind the gap
From innovation to income

20192016



Our behaviour will be our driver for change



Pencoedtre High School



Pencoedtre High School
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